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BBegoeHue

PacnpepenutenbHble cetn BocTouHo-KaszaxctaHckon obnactn n obnactn Abanm cy-
wecteyoT ¢ 1949 roga, n B 9TO Xe BpeMsi opraHusoBbiBaeTca [lpegnpusatue «YcCTb-
KameHoropckue anektpudeckmne cetn». HeobxoammocTb ero opraHusaumm Obina Bbi3BaHa
pasBMTMEM LBETHOW METanmyprum, ropHo-pyaHON MPOMbILUNIEHHOCTU, MaLLUMHOCTPOEHMS
BocTtouHoro KasaxctaHa n AntTanckoro kpas B rogbl NOCNEBOEHHbIX MATUMNETOK.

B CemunanatuHcke B 1914 r. Ha 6a3e menbHUUbl KpacunbHukoBa Obina cosgaHa
anekTpocTtaHuus. 9Ta MenbHuua B 1911 rogy cropena m ropoackasa ynpasa M3 3TOW
MenbHUUbI caenana anektpoctaHumo. OHa Obina mMowHocTelo 220 BT. Takum obpasowm,
Oblna ocsBelleHa npubpexHasn 4YacTb ropoga. B 1925 r. noctaBunu noBbILAOLWNN TPaHC-
dopmaTop, fobaBunn elle reHepaTopbl, U NPOBENN HOBbIE NUHUKM dnekTponepeaayn. B
1939 r. obpasyeTcsa ropoackoe ynpaBrieHue anekTpoceTamu. B natngecarble rogsl 66110
cosgaHo lNMpegnpuatue «CemmnanaTuHCKkaHepro». B 1964 rogy oHo 6b110 peopraHu3oBa-
HO W BKINKOYEHO B CUCTEMY «ANTaN3HEProy.

B nepuopg ¢ 1949 no 1963 rogbl MNMpeanpusatne akcniyaTnposaro IMHUN 3rekTpone-
pefnayn n noactaHumn 35«kB u Bbiwe. B 1963 rogy Obinv NpUHATBLI ANEKTPUYECKNE CETH
0,4-35 kB cenbCKoX03aNCTBEHHOrO HadHadeHus. C 1973 no 1975 roabl NPUHATLI KOMMY-
HalnbHble ceTu B YCTb-KameHoropcke n gpyrmx ropogax obnactu.

B 1997 rogqy «AnTtanaHepro» nepecrano cywecTBoBaTb Kak eaunHasa cuctema, u Bo-
CTOYHO-KasaxcTaHckne ceTu ctanm camocTosaATeNbHbIM topuandeckum nuuom. B 1999 rogy
BoctouHo-KazaxctaHckne cetn npeobpasoBanucb B PervoHanbHyto OHepreTtuyeckyto
KomnaHuio, n Bmecte ¢ CemunanatuHckum dunuanom 6b1vM nepedaHsl Nog ynpasneHue
kKopnopauus AES.

2006 rog ctan rogom oobegmHeHus AO «BoctouyHo-KasaxctaHckasa PernoHanbHas
OHepreTuyeckas Komnanums» u  CemunanatmHckoro dunmana AO  «BoctouHo-
KasaxcTaHckasi PernoHanbHas OHepreTuyeckas KomnaHus».

Bo ncnonHenne «CtpaTternm nHaycTpuanbHO-MHHOBALUMOHHOIO pa3sutus Pecnybnu-
kn KazaxctaH Ha 2003-2015 r.r.», ytBepxaeHHon Ykasom [pesungeHTta Pecnybnuku Ka-
3axctaH, AO «BK POK» BHeapuno v cepTudmumpoBsarno B opraHe no ceptudmkaumm TUV
SUD Management Service GmbH (FepmaHus):

- B 2008 rogy MHTerpmpoBaHHy0 CUCTEMY yrpaBrieHna Ha ocHoBe TpeboBaHuin
mexayHapogHoro ctangapta ISO 14001 n ctaHgapta BS OHSAS 18001,

— B 2011 rogy VIHTErpypoBaHHyt0 cCUCTEMY MEHEXXMEHTa Ha ocHoBe TpeboBaHui
MexayHapoaHbix ctangaptoB ISO 9001, ISO 14001 n ctaHgapTa BS OHSAS 18001,

- B 2018 rogy Obin ocywecTBnNeH Nepexoq CUCTEMbl MEeHeKMeHTa KavecTsa u
CUCTEMbI 9KOSTOMMYECKOrO0 MEeHeKMeHTa Ha HoBble Bepcumn ctaHgaptos ISO 9001 un ISO
14001 2015 roga.

B 2020 roagy 6bin ocyLIeCTBNEH Nepexo CUCTEMbI MEHEAXKMEHTA OXpaHbl 300POBbS
n obecneveHns 6e3onacHOCTM Tpyaa Ha HoBYHo Bepcuto ctaHaapTa ISO 45001 2018 roaa,
a Takke npoBedeH odyepenHon pe-ceptTuukaumnmoHHsin ayaut ICM Ha cooTBeTCTBUE Tpe-
6oBaHuam ctaHgaptos ISO 9001, ISO 14001, ISO 45001.

B koHue 2011 roga kopnopauus AES 3asBuna o 4oOCpoYHOM NpekpaLleHnn gorosopa
ynpasneHua AO «BK P3K» n gno koHua 2017 r. AO «BK POK» Haxogunocb noa ynpasne-
Hnem AO «Campyk-OHepro» B Cuny Yero sBnanacb HaumoHansHon komnaHuen co 100%
NakeToM akuumn, NpuHagnexawmx rocygapcray.

B pekabpe 2017 r. B pamkax KomnnekcHoro nnaHa npusatmsauum PK npousowna
npogaxa akumn AO «BK P3K» coBmecTHo ¢ TOO «lUbirbicaHeproTpena» HOBOMY cObB-
ctBeHHMKY TOO «BocToyHo-KasaxcTtaHckas aHepreTmyeckasi KOMnaHus».
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C mapta 2021 roga PelwieHnem EQUHCTBEHHOrO akunoHepa koMmnaHus bbina nepe
nmeHosaHa B AO «O6beanHeHHas QHeproCepBucHas KomnaHms».

CerogHsa AO «O3CK» - aTOo kOoMMaHud, aKcnnyaTupyrowas pacnpegenurenbHble
anekTpuyeckme cetn pernoHarnbHoro 3HadeHus 110-0,4 kB. lNMpegnpuatue 3aHumaeTcs
TPaHCNOPTUPOBKON SIEKTPUYECKON SHEPTMM NO CBOUM ceTaM. NHdopmMauus No OCHOBHbLIM
nokasatenam AO «OOCK» npuBeneHa B rogoBOM OTYeETE.

1 Ha3Ha4yeHue n obnactb NnpuMmeHeHuUsA

1.1 Hacrtosawee PykoBoacteso no NHTerpupoBaHHOW CUCTEME MEHe)KMeEHTa sBngd-
eTCa OCHoBoOMNosiarawwmm JOKYMEHTOM, OnucbiBaoWmMM VIHTErpMpoBaHHy0 cUcCTemy Me-
HepkMmeHTa AO «O3CK».

1.2 B paHHoe Pykosoactso no ICM He BkntodeHo onucaHne CMK YM, paspabo-
TaHHon B cooTBeTcTBMM ¢ TOCT ISO/IEC 17025, onucaHne gaHHOW cuctembl 0hopMIeHO
oTAeNbHbIM AokymeHToM PCMK 12-22.

1.3 HacTtosiwee PykoBoACTBO MOXET UCNOMb30BaTbLCSA AN o3HakoMneHus ¢ ICM u
aAeMoHcTpaumn cootseTcTBua MCM ctaHgaptam ISO 9001, ISO 14001 mn 1ISO 45001 npu
3aKNIYEHM KOHTPAKTOB, a Takke B peknaMHbIX Lensix.

1.4 PykoBogcteso no NCM cogepxut nHdpopmaumio nNo opraHusaumm ynpasneHus
Ka4yeCTBOM OKa3blBaeMbIX YCIyr, ynpaBrieHUss OXpPaHOW OKpyXXatollen cpefbl, ynpaBneHus
AEeATEeNbHOCTbIO, CBA3aHHOW CO 300poBbeM WM obecneveHvem 6Ges3onacHOCTU Tpyda Co
CCbIflkaMn Ha AencTByoLLYy0 JokyMeHTaumo NCM.

1.5 TpeboBaHuna HacToswero Pykosogctea no VICM obsasatenbHbl Ans npuMeHe-
HWS BO BCEX CTPYKTYPHbIX noapasaenenusx MNpegnpuatms.

1.6 T[pegnpuatne paspaboTano, JOKYMeHTanbHO OopMUIio, BHeApwno, nogaep-
XnBaeT B paboyemM COCTOSIHMM 1 MOCTOSIHHO NoBbIWAeT pe3ynbTaTuBHOCTE MCM ¢ uenbto:

—  yposneTBopeHHOCTU [NoTpebuTenen okasbiBaeMou yCryrou;

—  [OeMOHCTpauumn cBoen CnocobHOCTM NpeaocTaBnAaTb YCIyry, COOTBETCTBYIOLLYHO
TpeboBaHuAM noTpebutenen, a Takke 3akoHOAATESfbHbIM M HOPMATUBHbLIM MPaBOBbLIM
TpeboBaHUAM;

- coxpaHeHus bnaronpuAaTHON OKpYyXXatoLlen cpeapbl;

—  ©es3onacHoro BbINOSHEHUS paboT, YCTPaAHEHUSA PUCKOB O1151 KU3HU U 300POBbS
pabOTHMKOB U APYrMX 3anHTEPECOBAHHbIX CTOPOH;

—  obecnevyeHuns egmHcTBa U TpebyeMoOn TOYHOCTU U3MEPEHUN, OCYLLLECTBIIEHUS
METPOSIOrM4YEeCcKOro KOHTpons Ha MNMpeanpuaTun.

1.7 B VCM lMpeanpuaTtuns BKNIOYEHbDI:

—  Cuctema MeHeXKMEHTa KayecTBa;

—  Cuctema 3KoNnormyeckoro MeHe)KMeHTa;

—  Cucrtema MeHegKMeHTa oxpaHbl 300poBbs 1 obecneveHms 6e3onacHoOCTU Tpy-
aa,

—  Cuctema MeHeKMeHTa kayecTBa YnpaBreHUst METPONOrnn.

1.8 CMK, COM n CMO3nOBT obbeanHeHbl obwen Monutukon, uensaMmm nu Meto-
AaMu OOCTMXKEHUS aTUX Lenen.

1.9 OcHoBononarawWwuM OOKYMEHTOM, onucbiBarowmm dyHKUnoHupyowyt CMK,
YM aengaetca PykoBoACTBO Mo cucteMe MeHeaxmeHTa kadectsa (YM) PCMK 12-22.

1.10 Kpome npvHUMMNOB MEHemKMeHTa, obLwmx Ans BCeX NOACUCTEM, B HUX NpUMe-
HAIOTCA cneunduyeckne MeToabl 1M rnpoueaypbl MEHEI)KMEHTa B COOTBETCTBUU C Tpebo-
BaHnamu ctangaptos ISO 9001:2015, ISO 14001:2015 n ISO 45001:2018 u TOCT
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ISO/IEC 17025.

1.11 lMpepnpuaTtue exerogHo npoxoaut BHewHue ayautbl no CMK, COM n CMO-
3nOBT n nogTeBepxaaeT cooTBETCTBME TpeboBaHUAM MexayHapoaHbix ctaHaapTos 1ISO
9001:2015, ISO 14001:2015 n ISO 45001:2018.

MoBepoyHas nabopatopusa YnpasneHua metporiorum AO «OO3CK» nmeet aTtrtectar
akkpeauTaumm Ha cootBeTcTBMe TpebosaHusam FTOCT ISO/IEC 17025.

1.12 Ctpyktypa  dyHKumoHupoBaHus WCM  [pegnpuatna  npuBegeHa B
MpunoxeHun 1.

1.13 OTBETCTBEHHOCTb 3a BbINosiHeHMe TpeboBaHwuin ctaHgapToB ISO 9001:2015,
ISO 14001:2015, 1ISO 45001:2018 n FOCT ISO/IEC 17025 onpepaeneHa B [punoxeHum 2.

2 HopmaTuBHbIe CCbINKK

B HacToswem PykoBogctee no ICM ucnonb3oBaHbl cebiniku Ha BHI, npuBegeHHbIe
B MNpunoxeHnn 7 1 8, a Takke Ha crneayoLime HopMaTUBHbIE LOKYMEHTbI:

ISO 9000:2015 Cuctembl MmeHegxMmeHTa kadecTtBa. OCHOBHbIE MOJIOXEHUA U CIlO-
Bapb.

ISO 9001:2015 Cucrtembl MeEHEDKMEHTA KavecTBa. TpeboBaHuS.

ISO 14001:2015 CuCTEMbI 3KONOrMYECKOro MeHeKMEHTa. TpeboBaHMs 1 pyKoBOA-
CTBO MO UX NPUMEHEHNIO.

FOCT ISO/IEC 17025 - 2019 O6wwme TpeboBaHNA K KOMNETEHTHOCTM UCMbITaTENb-
HbIX U KanMbpoBoO4HbIX flabopaTopui.

ISO 45001:2018 Cuctembl MEHEOXKMEHTA OXpaHbl 340poBbs U obecneveHnsa Ges-
onacHocTtu Tpyaa. TpeboBaHUsA 1 pyKOBOACTBO MO UX MPUMEHEHMIO.

ISO 19011:2018 PykoBogsLmMe ykasaHUs no ayauty CUCTEM MEHEXKMEHTA.

Tpynosown Kogekc Pecnybnukn KasaxcTaH.

3akoH Pecnybnuku KaszaxctaH «O rocyaapCTBEHHbIX 3aKyMnKaxy.

MpaBuna npoBedeHnsa atTecTaumm NPon3BOACTBEHHBIX OOBLEKTOB MO YCNOBUSM TpY-
na B Pecnybnuke KasaxcraH.

MpaBuna n cpokun npoBeaeHnst 0by4eHnsi, UHCTPYKTUPOBAHMSA M MPOBEPOK 3HAHWUI NO
Bonpocam 6e30nacHOCTU 1 OXpaHbl Tpyada paboTHUKOB.

MpaBuna ocyLlecTBNEHNs AeATEeNbHOCTM CyObeKkTaMyn eCTECTBEHHbLIX MOHOMOMMWMU,
yTBEPXAEHHbIE NpUKa3zoM MuHUCTpa HauMOHanbHOW 3KOHOMMKM Pecnybnukm KasaxcTtaH
o1 13.08.19r. Ne73.

3 TepMVIHbI, onpeapeneHuvus, 0603HauYeHus u COKpaLleHus

3.1 TepMuHbI, onpeaeneHns

B HacTtosiwem PykoBoacTBe NpPMMEHEHbI TepMUHbI, B cooTBeTcTBUM C ISO
9000:2015, ISO 14001:2015, 1SO 19011:2018 un I1SO 45001:2018, a Takxke crneayroLine
TEePMUHbI C COOTBETCTBYIOLNMU OonpeaeneHnamu:

CtpyktypHoe nopapasneneHme AO «O3CK» — odumumanbHO BblOEMNEHHbBIN OpraH
ynpasrneHus vactoto [Npeanpuatna (B cOOTBETCTBUM C yTBEPXAEHHOMW OpraHn3aunoHHOM
CTPYKTYPHOM) C CaMOCTOATENbHbIMN OYHKLUMSMU, 3ad4a4amMm U OTBETCTBEHHOCTbLIO 3a Bbl-
NOSIHEHME BO3MOXEHHbIX HA HEro 3agay, TOM Yucne, pamoH 3MEeKTPUYECKUX CETEN.

3.2 0O603Ha4yeHuA U coKpalleHuUs

AO «OJCK»/Mpepanpuatue - AkumMoHepHoe obuiectBo «OObeanHEHHan JHepro-
CepsucHas KomnaHus».

BN — 6usHec-npouecc.
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BH[ — BHYTpeHHAS HOpMaTUBHas JOKYMEHTaUuS.

3MHA — 3akoHoAaTenbHO-NpaBoBas M BHELUHAS HOPMaTMBHAA AOKYMEHTaLUNS.

MUCM — nHTerpuMpoBaHHas cucteMa MeHe)KMeHTa, BKwovawwas B cebs cucremy
MEeHeKMEHTa KayecTBa, 9KONOrMmn, oxpaHbl 300poBbsi, obecneveHns 6e3onacHoOCTN Tpy-
[a N CUCTEMY MeHe)KMeHTa KayecTBa YrpaBneHnsa MeTposiornu.

KC — KoopanHaumoHHbin coseT CM.

O3unOBT — oxpaHa 300poBbs U obecnedeHne GesonacHoOCTM Tpyaa.

OOC - oxpaHa okpyxatoLlen cpeabl.

OT — oxpaHa Tpyaa.

NAK — npegensHO-AoNycTUMas KOHLEHTpaUnS.

NAOB — npegenbHO-4ONYCTUMBIN BbIOPOC.

MM —nopaepxmBatoLLnM npouecc.

MM — npouecc meHegKMeHTa.

MNMBP — lNpegcraButens Bbicwero pykosogctaa no ICM.

MTY — npon3BOACTBEHHO-TEXHUYECKOE YrpaBlieHne.

PK — Pecnybnuka KasaxcTaH.

PUACM — PykoBoacTBO No MIHTErpMpoBaHHOM CUCTEME MEHEIKMEHTA.

P3C — panoH anekTpuyeckux ceTemn.

CT - Crangaprt lNpeanpusatus.

CBHAMN — cuctema BHyTPEHHEN HOPMATMBHOM AOKyMeHTauuun MNpeanpnatm4.

CMK - cuctema meHeKMeHTa KadecTBa.

C3M — cuctema 3KOnorM4eckoro MeHeaxMeHTa.

CMO3unOBT — cuctema MeHemKMeEHTa OxpaHbl 300poBbs U obecneyeHns 6esonac-
HOCTW TpyAa.

COT, Tb u 3 — cnyxba oxpaHbl Tpyaa, TEXHUKM BE30MaCHOCTU N 3KOSOMUN.

TB — TexHuka 6e3onacHoOCTW.

YM — YnpaBneHue MeTponoruu.

YCMI1 — ynpaBneHune no cuctemam MeHeLKMeHTa NpoM3BOACTBa.

4 KoHTeKkCcT opraHmsauumn

4.1 TMoHMMaHue opraHM3auun U ee KOHTeKCcTa

C uenblo onpegeneHus nopsiaka BbisIBNEHUS, MOHUTOPUHIA M aHanm3a WHdopMma-
LUK, KacarLllencs BHYyTPEHHUX U BHELWHNUX OBCTOATENLCTB OpraHM3aunn, KOTopble UMEKT
BNUSIHWE Ha CNOCOBHOCTb AOCTUraTh XenaeMblX pesdynbTaToB U CTpaTerMyecknx Lenen, B
TOoM uucne B obnactm akonorun, MNpegnpuatnem paspaboTaHa npoueaypa Mo aHanuay
KOHTEKCTa B paMKax cTpaTermyeckoro mMeHegxkmeHta. [JaHHas npouenypa onuvcaHa B
Mpunoxenun 3. B ocHoBy npouenypbl 3anoxeH metog SWOT-aHanumsa.

SWOT-aHanmM3 aTo MeTof CTpaTernyeckoro nnaHMpoBaHUs, 3akSo4arLWnnCs B Bbl-
SIBNEHUN (pakTOPOB BHYTPEHHEN N BHELLHEWN Cpeabl OpraHM3aunmn n pasgeneHum nx Ha Je-
TbIp€ KaTeropuu.

4.2 TMoHMMaHue NoTpebHOCTEN U OXMUOAHUN 3aNHTEPEeCOBaHHbIX CTOPOH

YuuTbiBas BNUSHNE 3anHTEPECOBaHHbLIX CTOPOH Ha aeaTenbHocTb Npeanpuatna AO
«O3CK» 6bina paspabotaHa «KapTta 3amHTepecoBaHHbIX cTOPoH AO «O3CK» KP 20-01,
KOoTopas onpeaenser:

a) 3auHTepecoBaHHblE€ CTOPOHbI, MMmerwme oTHoweHne Kk CM: eanHCTBEHHLIN
aKUMOHep, OOMKHOCTHbIE nuua, dHeprocHabxarowas opraHusaumns, COTPYAHMKK, NoTpe-


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
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BuTtenu, 6aHKM N UHbIE PUHAHCOBBIE OpraHM3aumn, rocyaapCTBEHHbIE OpraHbl, NapTHepSI,
nocTaBLLMKKN, Npodh.coto3, obuiecTtBeHHOCTb (B ToM yncne CMWN) HaceneHue;

b) TpeboBaHusA aTUX 3aMHTEPECOBAHHbLIX CTOPOH, OTHOoCcsALWwmecs K MCM.

C) NoTPeBbHOCTN ATUX 3aUHTEPECOBAHHbLIX CTOPOH, CBA3aHHbIE C BeeHNEM HOBbIX
9KOMOrMyecknux HopM 1 3akoHoaaTesbHbIX TpeboBaHUK, KacaroLnecs oKpyXxarLlen cpebl
N U3MEHEeHNs KnmaTa.

Takxke B KapTe npeacraBneHbl MeTobl B3aMMOLENCTBUA CO BCEMU 3aNHTEpPECOBaH-
HbIMW CTOPOHaMM.

Mcxoos u3 nHTepecoB 3avHTEpecOBaHHbIX CTOPOH, lNpeanpusitue yctaHasnvsaeT
Lenn CBOEN AOeATEeNbHOCTM W Meponpusatvs no ux goctwkenuto. Ha [MNpegnpuatmu
OCYLLECTBNAETCA MOHUTOPUHI M aHanu3 WHgopmauun 06 3TUX 3anHTEPECOBaHHbIX
CTOpPOHaxX M UX COOTBETCTBYHOLUX TpeboBaHUAX, N NpearoXeHUsIX.

4.3 OnpepeneHuve o6nacTv NPUMEHEHUA CUCTEMbl MeHe)KMEeHTa KayecTBa

K nHTerpnpoBaHHoOn cucteme MeHemxmeHTa [Npeanpnatna npuMeHnmbl Bce Tpebo-
BaHna ISO 9001:2015 3a UCKNOYEHNEM:

- nyHkTa 8.3 «[lpoekTupoBaHue n paspaboTka npogykumm un ycnyr». [laHHoe Tpe-
OoBaHMe He MpPMMEeHUMO Mo npuyMHe Toro, YTo [peanpuaTne He BedeT pas3paboTky U
NPOEKTUPOBaHME OCYLLIECTBIIEHNS YCNYrK, a NPOBOOUT €e B COOTBETCTBUN C TpeboBaHUS-
MM, YCTaHOBIEHHbIMU B rocygapCTBeHHbIX cTaHaapTax Pecnybnuku KasaxctaH u siBnsio-
LLIMXCS HOPMATUBHbBIMW JOKYMEHTaMW BHELLUHEro NPOUCXOXOEHUS;

— nyHKT 8.5.1f). laHHOe TpeboBaHne HE NPUMEHMMO TakK Kak pe3ynbTaTbl Npouec-
COB OCYLLIECTBIIEHNSA YCIYI1 NMPOBEPSIOTCSA NocreaoBaTesisHblM MOHUTOPUHIOM U n3mepe-
HUAMW, BCE OTKIMOHEHMS OBHapyXuBalTCA METOAAMW aHaNUTUYECKOrO U TEXHUYECKOro
KOHTPOSIS, OCYLLEeCTBRsieMas ycrnyra He UMeeT CKPbITbIX He4OCTaTKOB, 0BYCrOBMEHHbIX
NPOLLECCOM €€ OCYLLECTBIEHUS.

- nyHkTa 8.5.5 «[lessitenbHOCTb nocne noctaBku». [JaHHoe TpeboBaHWe He npu-
MEHMMO MO NPUYUHE OTCYTCTBUA AEATENbHOCTM NOCMe OKa3aHus ycnyru, nposeaeHns pa-
BOT HKN B KaKOW YacTMw.

O6nacTtb npumeHeHus MCM: MNepegaya anekTpuyYeckon aHePruu.

O6nactb npumeHeHns MCM BknioYeHa B TEKCT HACTOSILEro PYKOBOACTBA, YEM
obecneunBaeTcsa ee AOCTYMHOCTb U yrpaBreHne Kak AOKYMEHTUPOBAHHON MHA)OpMaLMEN.

4.4 Cuctema MeHem)XMeHTa Ka4yecTBa U ee Nnpouecchbl

4.4.1Mpennpustve onpegenuro U paHXunposaro npolecchl, B COOTBETCTBUN C Npu-
BegeHHon B [MpunoxeHun 4 mogensto npoueccos NCM.

®dyHKUMOHUPOBAHME U ynpaBneHne npoueccamu nogpobHo onncaHo B KapTtax npo-
ueccoB U MHCTpyKumsx Mpegnpusatus. Kputepum n metoasl ons obecneyveHnst pesynbTa-
TMBHOIO OCYLLECTBMIEHUS NPOLEeCCOB U yrpasneHna nMu yctaHoBreHbl B Kaptax npouec-
COB, MHCTPYKUMsAX [NpeanpuaTtna, MHCTPYKUMAX nNo akcnnyataumm n apyrux BHO. Baavmo-
AeNcTBME N OTBETCTBEHHOCTbL 3a ocyllecTBreHune npoueccos MCM npusegeHa B Npuno-
XeHue 5.

Brnagenbupbl npoueccosB onpeaeneHsl npukasom no MpegnpuaTuto.

[ns kaxxgoro npouecca B KapTax npouecca Takke onpegeneHsbl:

- BXO[bl U OXngaemble BbIXo4bl NpoLecca;

- B3aMMOAENCTBUA MexXay NpoueccoM W OpyrMMu BUAaMu OeATeNbHOCTU, Onu-
caHHbIMK B npoynx BHA;

—  OTBETCTBEHHble NuLa 3a NPOoLLecC U ero afieMeHThl;
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—  MMelomne MeCTo PUCKN;

—  pecypcbl U nHdopMaums, Heobxoaumble ONs NOAAEpPXaHUSA xoda peanusaumu
npouecca 1 ero MOHUTOPUHra;

—  NOPSAOK BbIMNOMTHEHUS MEPOMNPUATUIA, HanpaBieHHbIX Ha JOCTUXEeHWE 3anfaHu-
POBaHHbIX pPe3ynbTaToB W yryylleHne npolecca.

MpeanpusTMe OCyLWeCcTBNAET BHECEHNE U3MEHEHMI B NPOLIECCHI, HEOOX0aANMbIE ANs
obecneyeHnsa AOCTUXKEHNA HAMEYEHHbIX pe3ynbTaToB, a TakkKe OCYLLeCTBNAeT AeNCTBUS,
HeobxoaMMble ANSA AOCTUXKEHUS 3anflaHNPOBAHHbIX PE3YNbTaTOB U YNYYLLIEHWS.

4.420MNpn nonyyeHmn otT [loTpebutena 3asiBKM Ha MOAKIOYEHNE K CeTaAM
MpeonpuaTtvsa npoBoaMTCA aHanuM3 BO3MOXHOCTeW [lpegnpusitus MO BbINOMHEHWIO
TpeboBaHun MNoTpedbutensa — npouecc bl-1 «lnaHMpoBaHmey.

Ha ocHoBaHWK 3akntoYeHHbIX JOroBopoB, Ha [peanpuatnmn nnaHupyetca obbem ne-
pefaBaeMon Mo CETAM 3NEKTPUYECKON IHEPrnn u TexHumdecknx notepb. OnpegenstoTcs
HeobxoauMble pecypcbl.

YnpasneHne COOTBETCTBYIOLLUMMWU pecypCamu OCYLLECTBNAETCA B COOTBETCTBUM CO
cnegyowmmm BH:

—  YenoBeyeckumn pecypcamm B cootBeTcTBum ¢ Kl IMMM-1 «YnpaBneHue yenose-
YeCKMMU pecypcammy;

—  OCHOBHbIMWN hoHgamn B cootBeTcTBUMM ¢ KI1 MM-2 «YnpaBneHne OCHOBHbIMU
doHaamny;

—  domHaHcoBbIMK pecypcamun B cootBeTcTBMM C KI1 MMM-3 «YnpasneHue duHak-
COBbIMU pecypcammy;

- 3akynkamu, B cootBeTcTBuu ¢ KI1 MNI1-4 «3akynkmy»;

- cpeactesaMm MOHUTOPUHra u namepeHun B cootsetcteum ¢ K IMMM-5 «Ynpas.-
neHne yCcTponcTBamum Anst MOHUTOPUHIA U U3MEPEHUINY;

— ¢ BHL pasgena 14 «MHpopMaLUNOHHbIE TEXHONOTUNY.

4.4.3Bnagenbubl  NpoLECccOB MPOBOAAT MOHUTOPWUHI, W3MEpeHWe W aHanu3a
npoueccoB, MO KpuUTepusaMm, YycTaHoBneHHbIM B KapTax npoueccoB, a 3artem no
pesynbTatam aHanumsa paspabaTbiBalOT MeponpusaTus, Heobxoaumble ONS AOCTUXKEHUSN
3annaHnpoBaHHbIX Pe3ynbTaToB N MOCTOSIHHOIO YNyYLlleHns NpoLeccoB.

4.4.40na obecnevyeHna COOTBETCTBYyHOLWEro kKadectBa ycnyrm [lpeanpusitue
nogaepXxusaeT UMHQPACTPYKTYpy (dnekTpuyeckne cetun, obopydoBaHue, 34aHus,
COOpPYXXEHUS, CpeacTBa 3MepeHns n np.) B pabotocnocobHOM 1 NCNPaBHOM COCTOSIHUN.

4.4.5CootBetctBne VCM TpeboBaHmsam crtaHgaptoB ISO 9001, ISO 14001, I1SO
45001 n TOCT ISO/IEC 17025 pocturaeTtcs nyTéMm BbinonHeHus TpebosanHunm BHL
MpegnpuaTtusa. lNpoBepka COOTBETCTBMS 3TMM TpebOoBaHMSM OCYLLECTBNSETCS B Xode
npoeegeHus aygutos ICM, B cootBeTcTBum ¢ CT-07 «Ayant UICM».

4.4.6 NMpegcepatens NMpaenenus MNpeanpuatna npoBoanT aHanms coctosiHus ICM B
nopsagke ycraHosrieHHoM UM 04-02 n npuHMMaeT peLueHns no ee yry4LleHuto.

4.4.7MNoppepxaHne B pabodem coctosHum WCM  ocywlectBngetca  nopg
OopraHM3aunoHHo-MeToan4eckum  pykosogctesom  YCMI1.  OTBETCTBEHHOCTb  3a
nogaepxaHne VCM B pabodem cocTosiHum Bo3noxeHa Ha [lpencrtaBuTens BbiCLUErO
pykoBoacTea no NCM.

5 NnpepcTBO
5.1 JlnaepcTBO M NPUBEPXKEHHOCTb

5.1.1 06wme nonoxeHusa



, 53 C K MHTErPUPOBAHHAA CACTEMA MEHEOXKMEHTA

EIPIKKEH 3HEPFOCEPEVICTIK
A

PVICM 04-24

PYKOBOACTBO MO UHTEFPUPOBAHHOW CUCTEME MEHEIXKMEHTA

Pepakumns Nel Hata Bbinycka: « 15» 08 2024r. ‘ Jlnct 9 n3 67

5.1.1.1 Bebicwee pykoBoactBo [Mpeanpuatusa OeMOHCTpPUpYeT cBOu obsi3aTenb-
cTBa Nno paspaboTke n BHegpeHuto VHTerpMpoBaHHOW CUCTEMbI MEHEKMEHTA, a Takke
NMOCTOSSHHOMY MOBBILLEHUIO €€ pe3yNnbTaTUBHOCTU, NPUMEHEHNSA YNyYLlEeHU NOCPeaCTBOM
AoBedeHust A0 cBeaeHust nepcoHana MNpeanpuatnsa BaXHOCTU BbINONIHEHUA TpeboBaHui
MoTpebuTtens, Kak 1 3akoHoAAaTENbHbIX U1 HOPMATUBHbLIX TpeboBaHWn NyTeM nU3gaHusa pac-
NopsiANTENbHON OOKyMeHTauuu, obydeHusi, npoBeaeHns «[Hen TexHukn 6e3onacHoCcTu»
MpeonpuaTtus, pacnpocTpaHeHust BO Bcex noapasnenenusx VIHterpmposaHHom MNonntuku
n Llenen B obnactu ka4yecTBa, 3KONOrmn, oxpaHbl 340poBba 1 obecneyeHns 6e3onacHoCTu
Tpyaa, nogaepXkm nNpUMeEHeHUa NpoLeccHOro nogxoga U puUcK-opueHTUPOBaHHOIMO MbliLU-
neHus.

5.1.1.2 PeweHne o paspabotke n BHeapeHun VCM, Bkntovatowen B cebs CMK,
COM n CMO3uKOBT 6bIno npuHato Beicwnm pykosoacTsom lNpennpusatus. Ha Mpegnpu-
ATUKN BbINU N30aHbI:

- npukas ot 26.11.09 r. Ne 366 «O 3anycke npoekTa co3gaHnsa MHTErPMPOBaHHOM
CUCTEMbI MEHEKMEHTay;

- npukas ot 15.12.10 r. Ne 440 «O BBegeHne B gencreme MHTerpMpoBaHHOW Cu-
CTEMbl MEHEKMEHTAY.

Bce npukasbl 661y goBefeHbl 40 cBeAeHus Bcero nepcoHana Mpeanpuatums.

5.1.1.3 Tlpegcepatens [lpaeneHus yteBepaun WHTerpypoBaHHyto [lonuTuky
MpeanpuaTus, B HeW coaepuTcs 06a3aTeNbCTBO MO NOCTOSAHHOMY MOBLILEHUIO Pe3yrb-
TatnHocTn CMK, NOCTOSAHHOMY YRy4dLIEHUIO SKOMOMMYECKOro MEeHeKMeHTa U MeHeoX-
MeHTa OxpaHbl 300poBbs N obecneyeHns 6e3onacHOCTN Tpyada, yCTaHaABNMBAKOTCA corna-
COBaHHble C KOHTEKCTOM W cTpaTernvyeckumu HanpasneHusamn Lenn MNpeanpusatus B o6-
nacTu KayecTtBa, 9KONormmn, oxpaHbl 300poBbs 1 obecnedeHns 6esonacHocTy Tpyaa.

5.1.1.4 Tlpencepatenb [lpaBneHna [Npeanpuatma exerogHo NpoBOAUT aHanua
MCM u npuHumaeT pelueHuns, HanpasreHHble Ha NOBbILEHWE ee pe3yrbTaTUBHOCTH.

5.1.1.5 Mpeacepatenb [lpaBnenus [lpeonpusatna NpUMEHSIET pPasfUYHble WH-
CTPYMEHTbI (NpeMuMpoBaHmne, HarpaxgeHue noxsanbHbiMU nUcTamn, obyyeHne, paboTta B
paboumnx rpynnax u T.4.) N0 BOBIEYEHUIO N NMOALEPXKKE nepcoHana, BHOCSLLEro BKMag B
obecneyeHne pesynbtatuBHocTn NCM, a Takke OEeMOHCTPUpPYOLLEro NMaepcTeBo B OT-
AeSbHbIX 30HaxX OTBETCTBEHHOCTW.

5.1.1.6  [Ons nopgaoepxaHua MCM B paboyeM COCTOSHMM BblAeNaTCAa Heobxoam-
Mbl€ pecypchbl.

5.1.2 OpueHTaumsa Ha noTpebutenen

[nsa noBbiweHnsa yaosneTBopeHHoCcTU MNoTpebutenen Beiclumm pykoBoactBom obec-
neyvymBaloTCsa YCNoBUs, BbIAENSTCA HEOBXO0aUMbIE PeCcypcChl NS onpeaenieHnst U BbInosi-
HeHust TpebosaHun MNMoTpebutenen, a Takke NnpumeHnmbix 3MHA.

Ha lNpegnpusatun ytBepxaeHa v BBefeHa B geunctsue Kapta npouecca KI BI1-3
«Peanusauusa ycnyrm». YCTaHOBMEHHbIE B HEW 3Tanbl (AEWCTBUS, CPOKWU, OOIMKHOCTU M
T.4.) BbINONIHEHMS Npouecca (0T NIaHMPOBaHNA NOCTYNEHUST EHEXHbIX CPEACTB B Teue-
HUM pacYETHOro nepuoga n oo PopMUPOBAHNA OTHYETHOM LOKYMEHTALMN U OLIEHKU yOO-
BNEeTBOPEHHOCTU [NoTpebuTenen) BbINONHAOTCSH, BeAeHMEe OOKYMEHTauun COOTBETCTBYET
dopmam, NpuBeaEHHbIM B perrnameHTUpYyoLWmnX AOKYMEHTax, pUCKM U BO3MOXHOCTU, KO-
TOpble HEMNOCPEACTBEHHO BIUSAIOT HA COOTBETCTBUE YCINYrn onpeaesieHsbl.

ObpaTtHasa cBa3b ¢ [MoTpebutensmn ocyuwiecTBnaeTca B pamkax npouecca bl1-3
«Peanunsauus ycnyrm».

Ansa BeinonHeHusa TpeboBaHui MNoTpebuTtenen B obnactm kavectsa, OOC n O3nOBT
Ha Mpegnpusatum paspabaTbiBatoTCs NaHbl, NPOrpamMmMbl, MEPONPUSTUS.
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5.2 Monutuka

5.2.1Pa3paboTka MHTErpMpoBaHHOW MONUTUKU B OONacTU KavyecTBa, IKONOrum,
OoXpaHbl 340pOBbLS U obecnevyeHus 6esonacHoOCcTU Tpyaa

NHTerpnpoBaHHaa onntuka cooTBeTCTBYET npeaHasHadeHuto Npennpusatus u co-
34aeT OCHOBY A4 YCTaHOBNeHUs n aHanuaa Llenen.

B WHTerpupoBaHHon MNMonutukn Mpegnpuatnsa oTpaxkeHo 06a3aTenbCTBO NOCTOSAHHO
NnoBbIWaTb Pe3ynbTaTUBHOCTL, yny4dwaTte MCM n cootBeTcTBOBaTbL TpeboBaHmam 3MHL.

MpuoputeTHOM Uenbtko [MpegnpuaTna ABNSETCS MOBbILEHWe YO0BETBOPEHHOCTU
Hawwnx NoTpebutenen Npyn BbICOKON HAAEXHOCTU NPOU3BOACTBA, COXpaHeHue bnaronpu-
ATHOM OKpyXawLlen cpefbl, 6e3onacHoe BbINoSIHEHME paboThbl, YCTpaHEHWE PUCKOB Ans
XW3HU 1 300pOBbs PaboTHMKOB 1 APYrnX 3auHTEPECOBAHHbLIX CTOPOH.

NHTerpnpoBaHHaa onutuka exerogHo aHanuaupyetcs Ha npegMeT ee NpurogHo-
CTW, NpU HeoBXOAMMOCTUN KoppeKTupyeTca n yTeepxaaetca Npeacenarenem MpasneHus
MpegnpuaTtus.

YnpaBneHune MonuTUKON OCyLIECTBASETCA B COOTBETCTBUM C TpeboBaHnem CT-03,
nopsaok paspaboTtkm n ochbopmnenHns Monutukn yctaHosneH B UM 03-17.

NHTerpnpoBaHHaga MNMonutuka MNMpegnpuatua npeacraBnieHa Kak JOKYMEHTUPOBaHHas
MHGopmMauusa u npueeneHa B lNpunoxeHun 6.

5.2.2loBegeHne UHTErpupoBaHHOMN NMOJINTUKN B OOGMacTM KayecTBa, 3KOJOMMM,
oXpaHbl 340pOBbS U obecnevyeHUs 6esonacHoCcTU Tpyaa

NHTerpnpoBaHHaa nonutuka [Npeanpuatmsa sensieTcs nyonuyHbiM JOKYMEHTOM B
CBSA3M C YeM MakCUMarbHO pasMellaeTcsl B MecTax AOCTYMNHbIX nepcoHany, notpeburte-
NAM M NMPOYMM 3anHTEPECOBAHHBbIM CTOPOHAM, a8 MMEHHO:

- Ha MHAOPMAaLMOHHbIX CTeHAax, cteHaax NCM,;

B KabMHeTax 1 NPUEMHbIX;

- Ha ocmuymanbHoM cante AO «OBCKy;

- Ha Cepepe u NopTane MNpeanpuaTtus.

MoHumaHune, peanusauus n nogaepxka Nonutuku MNpeanpusatusa obecneymBaeTcs
nyTeM oby4yeHusi 1 BOBMEYEHNSA KaXX4Oro COTpyAHUKa B NPOLLECC yNpaBlieHUsI Ka4eCcTBOM
AeATenbHOCTU Ha Bcex ypoBHAX [Mpeanpuatnsa. O3HakomneHue ¢ NonuTtukon npounsso-
ANTCS NyTEM pa3bsCHEHUSI HA COBpaHUsX, Ha BBOAHbLIX MHCTPYKTaXax npu npuemMe Ha pa-
60Ty, C NOMOLLbID HarnsgHon arntTauuun. Kaxabli cOTPYyAHMK CO3HaeT CBOK POflb B Bbl-
nonHeHuu Monutukn n Uenen MNMpegnpuaTtus.

Monutuka lMpeanpuaTus 4OBOAUTCA OO0 CBeAEHUS NoapsiAHbIX OopraHu3auun, pabo-
Talowmx no gorosopam c MNpegnpuatmem.

5.3 OpraHn3aumoHHbIe pPonn, OTBETCTBEHHOCTb U MOJTHOMOYUA

OTBETCTBEHHOCTb M MOSTHOMOYMNA NMepcoHana onpeneneHsl B TPy4OBbIX 4OroBopax,
MonoxeHnax o CTPYKTYpHbIX nogpasgenenusix, JomKHOCTHbIX MHCTPYKUMAX U pacnopsagn-
TenbHbIX JOKYMeHTax. Kpome Toro, OTBETCTBEHHOCTb M MOfHOMOYMS nepcoHana [pea-
NpUATUA onpegerneHbl B COOTBETCTBYOWMX KapTax npoueccoB U MHOW BHYTPEHHEeN Hop-
MaTMBHOW OOKYMEHTaLUMN.

PykoBoacTBo Tekywen geatenbHocTblo [peanpnatna ocywectenseT [Npeacenarens
MpaBnenus. MNpencenatens lNpaBneHna ynpasnseT [Npeanpuatvem vyepes 3amecTuTenemn
N ynpasnsoLwWmMx AUPEKTOPOB MO HanpaBneHUSM.
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Mpencepnatens [NpaBneHns pykoBoaUT AeATenbHOCTbO [Mpeanpuatus B COOTBET-
CTBUM C OENCTBYKOLWMM 3akoHoaaTtenoctBoM Pecnybnukn KasaxctaH n YctaBom [pea-
npuATUS.

Mpeacenatens MNpaBneHns onpeaensaet UHTerpupoBaHHyto MNonuTtuky MNpeanpuatua
B obnacTtu kayectBa, akonornn, O3nOBT.

OTBETCTBEHHOCTb 3a CO3JaHuMe U (PYHKUMOHMPOBAHWE, COXpaHeHue LeSIOCTHOCTU
NCM, npencraeneHa B NpunoxeHun 9 «Matpuua ynpasneHna UICM». CTpykTypa dyHkK-
unonunpoBaHma VICM, onpegensiowias B3aMMOCBA3b AOSPKHOCTHBLIX JIUL, M CTPYKTYPHbIX
nogpasgeneHui, y4acTByoLWmMX B 4EATENBHOCTU, BRMSIOLLEN Ha PyHKUMOHUpoBaHue NCM
npencrasneHa B Mpunoxenun 1 Hactodwero PykoBogcTea.

OTBETCTBEHHOCTL 3a BbINosiHeHne TpeboBaHu ctaHgapToB ISO 9001, ISO 14001 u
ISO 45001 onpeneneHa B «MaTpuue pacnpeneneHusi OTBETCTBEHHOCTU 3a BbIMOSIHEHME
TpeboBaHun ctaHgapTos B MICM», npnBegeHHon B MNpunoxenun 2 gaHHoro PykoBoacTea.

OTtBeTCcTBEHHOCTb BnagenbueB npoueccoB 1 AOSMKHOCTHbBIX NUL 3a obecneveHne Te-
KyLlero ynpasfieHMsi npoueccaMmn 1M pesynbTaTMBHOIO UX (PYHKLMOHMPOBAHUA C LENbto
AOCTUXKEHUS 3annaHMpoBaHHbIX pe3ynbTaToB B COOTBETCTBMM C VIHTerpnpoBaHHon MNonu-
Tnkon n Llensmu onpeneneHa B NpunoxeHnn 6 gaHHoro PykoBoacrtea.

PyHKUMN OOMKHOCTHBLIX Nny MpegnpuaTtua B obnactn COM n CMO3nOBT onpeae-
neHbl B ctaHgapTtax MNpeanpusatmna CT-01 n CT-02.

OTBETCTBEHHOCTL M MOMTHOMOYMS NepcoHana AoBOAATCS No4 NoAnUCb Npu npueme
Ha paboTy Ha BBOOHOM WHCTPYKTaXe, 03HAKOMIEHUN C TPYAOBbIM JOrOBOPOM, MOSOXEHU-
€M O CTPYKTYPHOM MnogpasgeneHnm, OOMKHOCTHON MHCTPYKUMEN U pacnopsianTeNbHbIMU
AOKYMEHTamW.

5.4 KoHcynbTauum ¢ paboTHMKaMU U UX y4HacTue

Mpeanpusatue obecneynBaeT yyactme pabOTHUKOB B AEATENbHOCTM MO YIyYLUEHUIO
CMOS n OBT nocpeacTtsom:

- BOBMeYeHnsa paboTHMKOB B Npouecc naeHTudukaumm onacHOCTEN, OLLEHKU puUC-
KOB N BO3MOXHOCTEW, OnpeaeneHnsa Mep no Ux YCTPaHEHUIO U CHUKEHUIO PUCKOB B obna-
ctn O3nOBT B cootBeTcTBUM ¢ LI 01-01;

—  yyactua npeactaBuTenen paboTHUKOB B paccrefoBaHNaX MHLUMOEHTOB N HECO-
OTBETCTBUI, ONpeaeneHnn KoppekTupyowmx genctemmm B cootsetctamm ¢ UM 01-11;

- BOBIieYeHnsa npegcrasutenen paboTHUKOB B aHanv3 NONUTUKK, pa3paboTKy u
ananus uenen B oonactmn CMO3 n OBT;

—  CBOEBPEMEHHOro NpefocTaBfeHnsa nHgopmauum n NpoBeaeHNs KOHCYNbTUPO-
BaHWNA CO CTOPOHbI OTBETCTBEHHbIX NnL, (HavanbHukoB CI1, nuxeHepos no OT, Tb n OOC)
no ntobbiM N3MEHEHUAM, KOTOPbIE MOTYT NOBNUATL Ha 300POBbE U BE30NacHOCTb COTPYA-
HWUKOB N/UNn NOAPAOYNKOB;

- nosnyyeHns obpaTtHon cBa3n OT PpaboTHUKOB U/MNK NOAPSAYNKOB.

6 MnaHupoBaHue

6.1 [dencTtBMA NO pearMpoBaHUIO HA PUCKU U BO3MOXHOCTH

Mpy nnaHMpoBaHWM B CUCTEME MeHeKMeHTa kayectBa Ha [lpeaonpuatum
yuntbiBaoTcsa aktopbl (N. 4.1) u TpeboBaHua (n. 4.2), onpegenswTCs PUCKU U
BO3MOXHOCTU, noasiexatlyne paccMOTPEHUIO ANsA:

- obecneyvyeHns yBepeHHOCTU B TOM, YTO CUCTEeMa MeHe)KMeHTa KavecTBa MO-
XeT AOCTUYb CBOMX HAMEYEHHbIX pe3yrbTaToB,;
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- YBENMUYEHNSA NX XKENAEMOTO BNUSHUS,

- npenoTBpaLLeHNst UNN YMEHbLUEHUS UX HeXenaTelbHOro BIIUSHUS;

- AOCTUXKEHUS YIydLLIEHNS.

O6Luen uenbo B OTHOLLEHMM PUCKOB M BO3MOXHocTeln B obnactn O3mOBT n OOC
aBnsetca obecrneyeHne YBEPEHHOCTM B TOM, 4YTO OpraHu3auuMsi MOXET [AocTuratb
HaMe4eHHbIX pe3ynbTatoB ee cuctembl MeHemkmeHTa O3uOBT wun  cuctemsl
9KONOrMYeckoro MeHePKMEHTa, npedoTBpallaTb WAM  CHWXKATb  HeXenaTesbHble
BO3JENCTBUS, N JOCTUraTb MOCTOAHHOIO Yry4dLLIEHNS.

[dencteua no wageHTUUKaALMN PUCKOB, ONpeaerieHNIo MepornpuaTum no  ux
MUHMMU3ALMN, OLEHKN Pe3yribTaTUBHOCTU NPEeaNPUHATLIX Mep 1 obpalleHuto ¢ pyuckamu
ocywectenatoTca B cootseTcTamne ¢ UM 19-01.

6.1.1 9Kkonorm4yeckue acnekTbl

Ha [lMpegnpuatun MaeHTUUUUMpPOBaHbl 3KONOrMYeckue acnekTbl eé OesaTerlbHOCTH,
KOTOpble OKa3blBalOT BO3LENCTBME Ha OKpYXatoLLyto cpeqy. 3 COBOKYNMHOCTU 3TUX 3KOMO-
rMYeCcKnX acnekToB BblOerneHbl acnekTbl, OKasbliBalowme 3Ha4YMMoe BNSHME Ha OKpyXato-
Liyto cpeply.

Mopsigaok umaeHTUdUKaUMM WU onpedeneHnss 3HauYnMbIX 9SKONOrMYEecKMX acnekToB
onpegeneH B UM 02-01.

OTBeTCTBEHHBIM 3a Mpouecc MaeHTUduKauun, akTyanusaumum u onpegeneHns 3Ha-
YMMbIX 3Kosormyeckmx acnekTos sensetca HavaneHuk COT, Tb n 3 n pykosogutenn Cl1
MpegonpuaTtusa. YnonHomMoYeHHbIin no COM npyHMMaloT peleHne O NpoBEAEHUN UOEHTU-
dourKaumMm nnu akTyanuaawymm aKororm4yecknx acrnekTos.

MaeHTndmrKaumsa 3KOMOrMyeckux acrnekToB MpPOBOAUTCA Ha HavanbHOM 3Tane Ao
YCTaHOBIIEHUS LieNeBbIX Y NNaHOBbIX IKONOMMYeCcKnX nokasartenen. AKTyanmsaumsa aKoso-
rMMYeCcKnX acnekToB BbinonHaeTca 1 (oamH) pas B 2 (OBa) roga, B cpok Ao 1 ceHTtabps, a
Takke npu BO3HUKHOBEHUWN HOBbIX, U3MEHEHUN CTapblX 9KOSOMMYECKUX acrnektoB, NMbo
NPy N3MEHEHWN YCITOBUIN NPON3BOACTBA UMW 3aKoHoA4aTEeNbHbIX TpeboBaHU.

MHpopmauno, Heobxoaumyto Ona aHanusa npencTaBnsioT pyKoBOAUTENU noapas-
aenexun MNMpegnpuaTtusa No YCTHOMY MM NMCbMEHHOMY 3anpocy HadanbHuka COT, Tb un
3.

Bpemsa 1 cpoku npoBeaeHUs BHEOYEPEAHOW akTyanu3aumm 3KOSTIOMMYeCKUX acrnekToB
onpegenstoTtcsa B cootBeTcTBum ¢ UM 02-01.

6.1.2 UpeHTnpuKauma onacHoCcTen U oLleHKa PUCKOB

Bo Bcex npousBoAcTBeHHbIX noapasgeneHunax lMNpeonpuatus naeHTnuumpoBaHsbl
onacHoctu n puckn B obnactn O3MOBT, cBA3aHHbIE C OEeATENbHOCTLIO NepcoHana, oka-
3aHueM ycrnyrn, MHPPacTPYKTYpon 1 T.M. C Lenbi ganbHenwero ynpasrneHna umu. lNpo-
n3BegeHa OLEeHKa pPUCKOB U onpederneHbl 3HAYUTESNbHbIE PUCKK, KOTOPbIE YYUTbIBAKOTCA
npw yctaHoBneHun uenen B obnactn O3nOBT.

Mopsagok naeHTuuKaunmn 1 onpeneneHnsa 3HadnTenbHbIX puckoB onpeaerneH B UM
01-01, koTopas npegycMmaTpuBaeT crnefyroLine warmu:

- naeHTUdmKaumns onacHoCcTen;

—  OUEHKa p1CKOB;

—  onpeaeneHne mep, KOTopble HEOBXOAMMO NPUHATL AS1S CHUKEHUS PUCKOB;

- MOHUTOPWHT N COBIoAeHEe CornacoBaHHbIX Mep NPeaoCTOPOXKHOCTH;

- NepecMoTpP OLEHKN PUCKOB NOCHe BbINONTHEHNA HAMEYEHHbIX MEPONPUATUN.

OTW Warn CHUXarT PUCK, BbI3BaHHbIM TEM UMW UHLIMW ONACHOCTAMMW, Ha TOT OONYy-
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CTMMbIN YPOBEHb pUcKa, C KOTopbIM [peanpuaTtne cornawaeTtcs.

Mpoueaypa naeHTUdUKaALUM ONACHOCTEN U OLEHKN PUCKOB YYUTbLIBAET MOBCEAHEBHO
N pedko OCYyLeCTBNAEMY AesATeNbHOCTb BCEro nepcoHana, OnacHOCTU, BbISBMEHHbIE
BONM3N unn BHE 30HbI BbINOMHEHUS paboT, dYenoBeyeckme akTopbl, MHPACTPYKTYpPY,
obopynoBaHue, Matepuarnsbl, usnyeckme ycrnoBsus Ha paboyem mecTe, TEXHOMOrM4Yeckne
Nnpouecchl, COOTBETCTBYIOLLNE MMEBLUNE MECTO B MPOLLSIOM UHUMAEHTHI, BKIOMas aBapum
N UX NPUYMHBI, UISBMEHEHWS NN NpenoriaraeMble N3MEHEHNS B OpraHn3aunm, 3MeHeHus
cuctembl MmeHegxkMmeHTa O3MOBT, Bce npuMeHnMble 3akoHOAaTeNbHblE 0693aTenbCTBa.

BbisiBreHHblIE OMACHOCTU U pe3ynbTaThl OLEHKN PUCKOB 3al0KYMEHTUPOBaHbI, cpea-
CTBa ynpaBfeHns UMn ycTaHoBMeHbl. [laHHas nHdopMauusa nogaepXkuBaeTcs B akTyanb-
HOM COCTOSIHUMW.

AKTyanusaumsa oueHKn puckoB nposoanTbes 1 (oguH) pas B 2 (4Ba) roga, B Cpok o 1
CeHTAabpA.

BHennaHoBbIM NepecMoTp pUCKoB ocyLlecTensieTcsa B cooteetcTaum ¢ UM 01-01.

6.1.3MpuHATbIe obs3aTenbLCTBa

NcnonHenune 3MHLO B o6nactn O3nOBT n OOC gaensieTca obs3aTenbHbIM Ans BCeX
paboTHMkoB lNpeanpmsatus U OQHUM U3 BaXKHEWLUMX YCIOBUIA pe3ynbTaTUBHOIO (PyHKLMO-
HupoBaHua WICM. lMepunogmyeckasi nposepka paboTbl CUCTEMbI Ha COOTBETCTBUE OeW-
cteytowmum 3MHA n nHbIM TpeboBaHUAM onpefenseTcs B npouecce BHyTPEHHUX ayanToB,
ayautoB NCM, BHELLHMX ayaAnTOB, a Takke npu nNpoBeeHUn OLeHUBaHUSA B COOTBETCTBUM
¢ nHctpykumen Mpegnpuartmna UM 17-03.

Ha Mpegnpuatum noctosiHHo otcnexunsatotca 3MHL 8 ob6nactn OOC n O3uOBT ny-
TEeM MonyyYyeHnsa MHopmaummn ot ynosTHoMoYeHHbIX opraHoB PK, PeecTpoB HOpMaTUBHbIX
AOKYyMeHTOB MWHUCTEPCTB, 13 ouLmanbHbIX 3NEKTPOHHbIX 6a3 AaHHbIX.

Ha Mpegnpuatum ngeHtuduumpoBaHbl Tpebosanunsa 3IMHMA, oTHocAwmecsa k e€ ako-
NorM4yeckUM acrnektam, OnacHOCTSAM U puckam, NyTeM COocTaBrieHusi (B COOTBETCTBUMN C
TpeboBaHuamm UM 03-16) lNMepeyHs 3akoHOOATENbHO-NPABOBbLIX U HOPMATMBHbIX [OKY-
MeHTOB, TpeboBaHNA KOTOPbIX 0B6s3aTenbHbI AN BbINONHEHUSA Ha MNpeanpusatun.

Mpy HEOBXOOMMOCTUN HaNMMYNA BHELLUHUX HOPMAaTUBHbLIX JOKYMEHTOB OdULManbHOro
n3gaHns Ha ByMaXKHbIX HOCUTENAX MNOPSA0K UX NPUOBpeTeHns 1 yrnpasneHusa pernameH-
TnposaH LI 03-20.

Mopsagok BbINOMHEHUSA 3TUX TpeboBaHUK onpeaenseTcs pacnopaguTenbHbIMU OOKY-
MEHTaMM1, MHCTPYKUMSMW NO SKChnyaTtaumm, UHCTPYKUMAMM no 6e30nacHOCTU U oXpaHe
TpyAda, No Mepam noxapHon 6e3onacHOCTK, NO 4ENCTBMAM B Ype3BblHaMHbIX CUTyaUusiX, B
[MnaHax gencTeun No NpeoTBpaLLEeHMIO U NMKBUOALNU aBaPUNHBLIX CUTYaLIUNA.

6.1.4MNMnannposaHue O3uOBT n OOC

BbicLLee pykoBOACTBO OCYLLECTBIISET NNaHMpOBaHWe CO34aHus, nogaepxaHus B pa-
bouyem coctosaHuK, pa3BuTua u coeepueHcTBoBaHmsas O3MOBT n OOC ansa QoCTUXeHus
NocTaBreHHbIX Lenen.

B uHcTpykumax Mpegnpusatusa no O3nOBT n OOC pernameHTMpyeTcsl nraHMpoBa-
HWe OEeNCTBUIN NO pearnpoBaHUI0 Ha 3HAYUMbIE IKOJOMMYECKME acneKTbl, NPUHATbIE 064-
3aTenbCTBa, Ha PUCKU N BO3MOXHOCTU. [naHbl 1 meponpuaTtnsa paspabaTtbiBaloTcA C yde-
TOM CnocoboB OLEHMBAHNA pPe3yNbTaTUBHOCTU MPEAnpUHATBHIX OEWCTBUWA, TEXHOMNornye-
CKMX, (PYHKLMOHAIbHbIX 1 (OUHAHCOBbLIX BO3MOXHOCTEWN.

6.2 LUenun B o6nactu MHTerpupoBaHHOW CUCTEMbl MeHeA)KMeHTa U MIaHMpPO-
BaHUWe UX OOCTUXEHUA
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Ha ocHoBaHun WHTerpmpoBaHHOM [MONUTUKK, ydnTbiBass PUCKU U BO3MOXKHOCTU, Ha
MpeanpusaTMM yCTaHaBNMBAKOTCS KOHKpeTHbIe Lienu.

lMpwn ycTtaHoBNeHun n aHanuse Lenen lNpegnpuatve npuHUMaeT BO BHUMaHWE 3aKo-
HoAaTernbHble, HOpMaTUBHbIE U Apyrne TpeboBaHus, C KOTOPbLIMW COrfawlaeTcs U CBOU
3Ha4YMMble 3KOSIOrMYeckme acnekTbl, U puckm B oTHoweHun O3nOBT.

YctaHoBneHHble MNpegnpuatnem Llenu cooTBeTCTBYOT TpeboBaHuamM no obecnevye-
HWIO BO3MOXHOCTU NX U3MEPEHMUS U HanpaBrieHbl Ha NOBbILLEHUEe CTENeHn yaoBNeTBOpPEH-
HOCTW noTpebutenen.

Lenn Mpeonpuatyus no KayecTBY, CHWXEHWIO BPeOHOro BO3OEWUCTBUSA Ha OKpyXXato-
LYK cpeay, CHWXEHUI0 ONacHOCTEM M PUCKOB B MPOU3BOACTBEHHOW AEATENbHOCTU, MO
YNYYLEHNIO YCNOBUI Tpyda pa3BepPHYTbl AN COOTBETCTBYOWNX OYHKUNA (HanpaBneHun
AEeATENbHOCTU), YPOBHEN BHYTpU [NpeanpuaTtns, NnpoLeccos.

Lenu Mpegnpuatua obecneunBatoTcsl BbIMOHEHNEM MEPOMNPUATUA NO COBEPLLEH-
CTBOBaHM1IO, MOAEpPHM3aUnN NPON3BOACTBA, Yy4LLEHUIO YCOBUA Tpyaa N OXpaHbl 300p0-
BbSl.

PykoBoantenu nogpasgeneHnin niaHMpyT HeobxoaMmble OeNCTBUS MO BbINOSTHE-
Huto Llenen B obnactn kavectsa, akonornn, O3uOBT nytem odopmMneHus nporpamm Mo
nx JoctuxeHuto. PaspabaTtbiBaemble nporpammbl B 06s13aTenbHOM nopsgke cogepaT
NHopMaLnIo:

—  YTO JOJMKHO ObITb caenaHo;

— o Tpebyembix pecypcax;

- 006 OTBETCTBEHHbIX;

—  CPOKM UCMOSNHEHUS;

— 06 oueHKe nonyyYeHHbIX pesynbTaToB.

Mopsagok yctaHosneHna Llenen B obnactn kadecta, akonorun, O3nOBT un paspa-
B6OTKM NporpamMmm Mo MX AOCTUXKEHUIO, @ TakkKe NPOoLEeCC BHECEHUSA B HUX UBMEHEHUN, yCTa-
HoBneH B UIM 04-01.

Llenn B obnactu kayectBa, akonorun, O3uOBT cornacoBaHbl ¢ VIHTErpupoBaHHOM
Monutukon.

HoBeneHune Llenen oo nepcoHana NpousBoauTCAa NyTeM pasbsCHEHUSI HA cobpaHu-
A1X, HA BBOAHbIX MHCTPYKTa)kax Npu npueme Ha paboTy, C MOMOLLbIO HAarNAAHOW arTaumm.

6.3 [naHnpoBaHue N3MEHEHUN

B cnyyae Heob6xo0ANMMOCTM BHECEHUSI N3BMEHEHUN B UHTENPUPOBAHHYKO CUCTEMY Me-
HEe)KMEHTa U3MEHEHUS1 NPOBOAATCA C NPUMEHEHNEM YETKOro AOKYMEHTUPOBAHHOMO na-
Ha/rpacduka. Mpy NNaHMPOBaHUN YYNTLIBAKOTCSA:

- Lenv naMeHeHun n nx noTeHumanbHble NocrneacTeus;

- coxpaHeHue uenoctHoctn NCM,;

- HanmMyue pecypcos;

- pacnpefeneHme OTBETCTBEHHOCTU U MOSTHOMOYUNA.

7 Moppepxka
7.1 Pecypchl
7.1.1 0O6wme nonoxeHus

Ha [lpeaonpusatun ytBepxaeHa W BBedeHa B JgeunctBne Kaprta npouecca
KI MM-3 «YnpaesneHne uHaHCOBLIMN pecypcammny. YCTaHOBIIEHHbIE B HEW 3Tanbl (gen-
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CTBUSA, CPOKU, OOIMKHOCTU 1 T.4.) BbINOMHEHUSA npouecca (0T aHanu3a BXOAHbIX AaHHbIX U
[0 aHanusa UcnonHeHune BrogxeTa, TapudoB 1 TapudHbIX CMET) BbIMOMHATCA, BEAEHNE
AOKYMEeHTauun 1 3anucen cooTBeTCTBYeT popmam, NPUBEAEHHBIM B perfnameHTUpYyroLmnX
AOKyMeHTax.

Ha lNMpeanpusatum exerogHo dopmupyeTtcsa 1 yTeepxaaeTcs 6romxeT lNMpegnpuaTtus
Ha rog B cooTtBeTcTBuM ¢ WUIM 13-01, B KOTOpOoM onpeferneHbl PUHAHCOBbIE PecypcChbl,
YyCTaHOBMEHbl X OrpaHMYnBaloLLMe PaMKM Ha BbINOMHEHWE BCEX 3amniaHUpPOBaHHbIX BUOOB
AeATeNIbHOCTU, BKIOYas:

—  nogaepxaHue B paboyem coctosHun MCM 1 NOCTOSAHHOrO MOBbILEHUS ee pe-
3yNnbTaTUBHOCTY;

—  NOBbIWEHME CTeNeHn yaoBneTBopeHHoCcTn Motpebntens nocpeacTBOM BbINOSi-
HeHus ero TpeboBaHui;

—  NoAaroToBKY W NepenoaroTOBKY NepcoHana, B TOM Yucrie u B ob6rnactm MeHeox-
mMeHTa kayvectBa, OOC n O3nObT,;

—  aKTyanusauuio HOpMaTUBHOW U TEXHUYECKON JOKYMEHTaLMK;

- nposegeHue aygutos NCM,;

—  peanusauuio MeponpuUATUA, HaNpaBIEHHbIX Ha NpeaynpeXxaeHne n ycTtpaHeHne
0oBHapyXeHHbIX HECOOTBETCTBUN B AEATENbHOCTM NogpasfeneHvuii 1 Npu okasaHunm ycny-
m;

—  0BHOBNEeHWNsa cpeacTB KOHTPOMS U UBMEPEHWI;

—  TEeXHWYEeCKOro NepeBOOpYXEHUS U peKoHCTpyKuumn MNpeanpuaTtus;

— B TOM 4ucne notpebHocTn B ToBapax, pabortax, ycnyrax npuobpeTtaemble y
BHELLHMX NOCTaBLLMKOB.

Pecypcbl ons noggep)XaHus M NOCTOSIHHOrO MOBbIWEHUs pedynbTatuBHocTn VICM
BKMOYEHbI B cTaTbu GrogxeTa MNpeanpuatnsa, atoT dakt dukemnpyetca B NpoTtokonax KC
MCM no Anannsa NCM co cTopoHbl Beicliero pykoBoacTsa.

MprnobpeTeHne y BHELLIHMX MOCTaBLUMKOB TOBApOB, paboT, ycnyr peanusyeTcs B CO-
oTBeTcTBMM C [naHamu 3akynok, pa3pabartbiBaeMbiMn Ha ocHoBaHun UMM 09-05 n ncxons
M3  pesynbTaTOB  3aKynok, MpoOBOAUMLIX B  cooTBeTcTBuM C  [lpaBunamm
OCYLLECTBNEHNS AeATENbHOCTM CYyObEKTaMN eCTECTBEHHbBIX MOHOMOMUNA.

7.1.24enoBevyeckue pecypchbl

YnpaBneHne 4yenoBevyecknmMum pecypcamu OCyLLecTBNAeTcs B cooTBeTcTBuM ¢ Kapa-
posou nonutukon Mpeanpuatua (M 05-01).

Ha lNpegnpuatun ytBepxaeHa v BeBegeHa B aeuctsne Kaprta npouecca KI1 [1M1-1
«YnpaBneHne 4enoBeyYeckuMu pecypcamu». YCTaHOBMIEHHble B HeW aTanbl (OenCTBUS,
CPOKMW, OOIMKHOCTM U T.4.) BbIMNOSIHEHUA npoLuecca (0T onpeaeneHns Tekylwen n nepcnekx-
TMBHOW NOTPEBGHOCTN B nepcoHane n oo obecnevyeHns HeobxoauMom KOMNeTeHUMn nep-
COHana) BbINOMHATCS, BeAeHNe AOKYMEHTauun CooTBETCTBYET (hopmMam, NpuBEeAEHHBIM
B pernaMmeHTUpyoLwmx JOKYMEHTaXx.

Ob6ecneyeHne dakTnudeckon notTpebHocTn peanpuaTna KOMMNETEHTHbIM NepCoHa-
nom — 310 uenb npouecca [M1-1, KOTopbIN pernaMmeHTUpyeT yrnpaBreHne 4YenoBeyeckumMmm
pecypcamu Ha lNpegnpuatuun. Bnagensuem npouecca asnsgetca HavyanbHuk YPI.

MoapobHble npouenypbl paboTbl C NEPCOHANIoOM M3nNoXeHbl B otaenbHbix UM, Bxo-
Adwmx B HopmaTtusHyto 6asy K MNMM1-1, nx nepeyvyeHb npusenéH B MNpunoxeHun 8.

7.1.3UHcppacTpyKTypa
Ha lNMpegnpusatum ytBepxaeHa v BBefdeHa B gencteue Kapta npouecca K1 [111-2
«YnpaBneHme OCHOBHbIMW (pOHOAMMY. YCTAHOBMEHHbIE B HEW 3Tanbl (OENCTBUS, CPOKWU,
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OOIMKHOCTM U T.4.) BbINOMHEHMSA Npouecca (0T aHanu3a aHHbIX ANnsa onpeaeneHns obbé-
MOB paboT 1 4O CnMCaHNS N YTUIM3aumMm OCHOBHbBIX (OOHA0B) BbINOMHAKOTCS, BeAeHne A0-
KyMEeHTauun M 3anucen CooTBETCTBYET dhopmaM, NpUBEAEHHLIM B perriaMeHTUPYOLLMX
AOKyMeHTax.

MpeanpusaTtve onpegenuno MHPacCTPYKTYpy, HeobxoouMmyro AN Haanexawlero
PYHKUNOHNPOBAHMS NPOLECCOB M obecneyvnBatoLlyto JOCTUXKEHNE COOTBETCTBUSA Tpebo-
BaHMAM K OKasblBaeMOW YCryrn, no 3KOMOrmm, oxpaHbl 340poBbsA U obecneyeHus 6es-
ornacHocTu Tpyaa.

B MHMpacTpyKTypy BKMOYEHbLI: 34aHUS N COOPYXEeHNH, NPOn3BOACTBEHHOE 06opyao-
BaHWe, aBTOMaTU3MPOBaHHbIE CUCTEMbI KOHTPOMS M yrpaBreHusa npoueccamun, CUCTEMbI
KOMMYHMKaLMIN, CpeacTBa CBA3WU, TPAHCMNOPTHbIE N NOrpy30-pasrpy30yHble CpeacTBa, He-
obxogumble ons okasaHua ycnyru [Notpebutento ¢ cobniogeHnem npasun 6esonacHoOCTU
N HOPMaTUBOB BIIMSIHUA Ha OKPYXaloLLyto cpeny.

MpounsBoacTBeHHass MHPACTPYKTypa nogaepxuBaeTcs B paboyeM COCTOAHWUK, ny-
TEM COOTBETCTBYHOLLErO OBCNY>XMBAHUA N CBOEBPEMEHHbIX PEMOHTOB, MPOBOAMMBIX B
pamMkax npouecca [11-2.

Mpouecc no obGcnyxmBaHMio OCHOBHbIX ¢oHaoB [11-2 yacTMyHO nepepaH Ha
aytcopcuHr. lNpegnpuatve obecneunno ynpasneHne 3TMM npoueccoMm. Bua n obbem
yrnpaBneHus onpeaeneHsl B KOHTpaKTax n 4orosopax ¢ nogpsaaHbIMy opraHn3aumsamu.

7.1.4Cpepna ans pyHKLUMOHMPOBAHUSA NpoLIecCCoB

MHdopMaums 0 BaxHbIX, akTyanbHbIX HanpaBneHusax passutus, peanusauum Nonu-
TUKW, gocTmwkeHnn Llenen Mpegnpuatua n ero nogpasgeneHnin, 0 NPpUYacTHOCTU U yya-
CTMM NepcoHana AoBoauTcs 40 paboTHUKOB:

- Ha coBpaHUAX KONNEKTUBOB,

- Ha [OHsx Th;

- Ha KoopaunHaumoHHbix coBeTax CM;

- B xoae obyyeHus;

- nyTemMm pasmeLleHus nHpopmaumm Ha IHpopmMaunoHHbix cteHgax CM;

— NocpeacTBOM PaCChIfIKM HOBOCTEN MO 3NEKTPOHHOW MoyTe.

MHpopmauma o6 3KONormyeckmx acnektax u puckax, o akTU4eckmx Unm noTeHum-
anbHbIX BO3AENCTBUSX Ha OKpYXaloLyto cpeny, NocneacTBusaxX NpousBOACTBEHHOW Aes-
TenbHocTn ana O3mnOBT, a Takke NoTeHUManbHbIX NOCNEACTBUAX OTCTYNNEHUA OT yCcTa-
HOBMNEHHbIX MPOM3BOACTBEHHbIX NpoLeayp A0BOAMTCA OO NepcoHana B nporpammax oby-
YeHUs No NPOdECCUN U Ha NHCTPYKTaxax.

7.1.5Pecypcbl AN MOHUTOPUHIa U U3MEpPEHUN

7.1.5.1 O6Lwune nonoxeHus

Ha lNpegnpusatun ytBepxaeHa v BBefeHa B aeuctsne Kaprta npouecca KI1 T1M1-5
«YnpaBneHue yctpoucTtBamun AN MOHUTOPWUHra U U3MEpPEeHUn». YCTaHOBMEHHbIE B Heu
aTanbl (4ENCTBUA, CPOKKU, OOIMKHOCTM U T.4.) BbINOMHEHUS npouecca (0T aHanm3a nocTyn-
nexHuns n notpedbHocTu MNMpeagnpuaTusa B YCTPONCTBAX ANA MOHUTOPMHIA U U3MEPEHUN N OO
npoBegeHne UX TEXHUYECKOro OBOCHyXXMBaHUS, PEeMOHTA, MOBEPKU WU/MNn KanubpoBKM ©
crnvcaHus / yTunusaumm) BbIMOMHATCS, BeJeHe JOKYMeHTauun 1 3anmcen cCooTBeTCTBY-
eT oopmam, NpUBEAEHHBIM B perfnameHTUPYOLWNX AOKYMEHTaX.

KoHTponupyemble napameTpbl U TOYKU KOHTPONS OKasbiBAEMOW YCryru, npoLeccosB
yCTaHOBIEHbl B JOKYMEHTax HopMmaTtuBHon 6a3bl pasgena 12 CBHAM «Cpeactsa MOHM-




, 53 C K MHTErPUPOBAHHAA CACTEMA MEHEOXKMEHTA

EIPIKKEH 3HEPFOCEPEVICTIK
A

PVICM 04-24

PYKOBOACTBO MO UHTEFPUPOBAHHOW CUCTEME MEHEIXKMEHTA

Pepakumns Nel Hata Bbinycka: « 15» 08 2024r. ‘ Inct 17 n3 67

TOPMHra u N3MepeHuns».

C uenbio NOATBEPXKAEHMS COOTBETCTBMS OKa3bIBAEMOW YCNYrn YyCTAaHOBMNEHHbIM Tpe-
6oBaHuam 3MHL B obnactn OOC n O3nOBT onpeaeneHbl MeToabl U cnocobbl namepe-
HWUI, a TaKkKe COOTBETCTBYHOLLME YCTPOUCTBA ANA MOHUTOPUHIA Y U3SMEPEHUNA.

7.1.5.2 [pocnexuBaeMoCTb U3MEpPEHUN

C uenbto obecnevyeHnsa TpebyemMoro ypoBHS U3MEPEHUI N KOHTpons Ha [Npeanpus-
TUKW, NogaepXaHust B paboyem COCTOSIHUM CPeacTB MOHUTOPUHIA N U3MEPEHUN peanuay-
eTcsa npouecc nosepku, onucaHHbin B KI1 MM1-5.

[na noBepkn cpeacTB M3aMepeHun paspabatbiBaeTcs nNnaH-rpaduk Ux noBepku B Co-
otBetctBun ¢ UMM 12-01 «YcTtponcTtea Anst MOHUTOPUHra 1 namepeHun. Nopagok ynpas-
neHns».

[MoBepka cpeacTB U3MEPEHUIN OCYLLECTBAETCA NOBEPOYHON nabopaTtopuen Ynpas-
nexHusa metpornorun MNpenpusaTus, akkpeanToBaHHOW Ha NpaBo NOBEpPKU CPpenCcTB u3Mmepe-
HWUS, B 06n1acT namepeHnin dNeKTpnyecknx BennymH. Npu oTcyTCTBUN BO3MOXHOCTU NPO-
BeaeHus paboT No noeBepke CpeacTB U3MepPEHU, NOBEPKa BbIMOMHAETCA OPYron OpraHu-
3auMen, akkpeamMToBaHHOM B YCTAHOBMEHHOM nopsake, cornacHo 3akoHa Pecnybnukn Ka-
3axctaH «O6 obecnevyeHnn eguHCTBA U3MEPEHUINY .

Mo pesynbTatam npoBeeHHOW NOBEPKU CpeaAcTBa U3MEPEHUIN NPU3HAKOTCA rOAHBIMU
K aKcnnyaTtaumm unv 6pakyoTca 1 B AanbHenwem nepeaatoTcs B PEMOHT.

Ecnn cpenctBo namepeHnsa npusHaHo rogHbIM K 3Kcnsiyatauum, TO Ha HEero HaHOCAT-
CSl OTTUCKM NOBEPUTENBHOIO Krnenma unm nnoMmenpyeTcsa nnacTMkoBon niiombon unm npu-
KnemBaeTcs camokretowmincsa nenodn. NposegeHne nosepkn NnoaTBEPK4aETCS:

—  OTMEeTKOW O NoBepKe B nacnopTe ANnd y4éTa cpeacTB U3MePEHUS;

—  0dopMIIEHHBIM CEPTUCMKATOM O NOBEpKE.

M3meputenoHoe obopyaoBaHWe 3alUMLLEHO OT PeryrimpoBOK, MOMOMOK U NoBpexae-
HUM NOCPeaCTBOM NPaBUITbHOW YCTaHOBKKU, N obecnevyeHns goctyna gnga obcnyxmneaHus,
pPEMOHTa 1 NMOBEPKN COrflacHO NpasunamMm MOHTaXa 1 TEXHNYECKOro ONMCcaHus.

Cpencrtea M3MepeHusi, npegHasHayYeHHble Ans YyCTaHOBMEHUA Hannynsa Kakon-nmbo
PU3NYECKOW BEMUYUHBI UNN NPUMEHAEMble ANA HabngeHus 3a uameHeHnem uande-
CKMX BeNMyMH 6e3 OLUEHKN MX 3HAYeHUn B eguHuLax BENUYUH C HOPMUPOBAHHOM TOYHO-
CTbt0, MOTyT ObITb OTHECEHbBI K pa3psay UHOUKATOPOB.

B CTpyKTypHbIX nogpasgeneHusx, pacnopshkeHnemM no nogpasgeneHunto, HasHayveHbl
OTBETCTBEHHbIE 3a MeTporiornyeckoe obecneveHme.

[eaTenbHOCTb, CBA3aHHasA C ynpaBneHneM cpecTBaMu MOHUTOPUHIA U U3MEPEHNNA,
nogTeepxaaeTcs BeeHMeM COOTBETCTBYHOLLEN JOKYMEHTUPOBAHHON MHGOPMaLMN.

7.1.6 BHyTpucdupmMeHHbIe 3HaHUA

Mpn paccMoOTpeHUM U3MEHSAIOLLNXCHA TeHAEHUUN 1 TpeboBaHUN K NPON3BOLCTBEHHOM
AEeATeNbHOCTU U ero pesyrnbTataMm Ha npeanpuaTumn peryrnsipHo NPoOBOAUTCS OUEHKa TeKy-
LLIero YPOBHS 3HAHUN 1 onpeaenseTcs BO3MOXHOCTb U cnocob nony4vyeHnsa u/ nnu obecne-
YeHuns 4ocTyna K AONONHUTENbHbLIM 3HAHUAM U X HEOBXOAUMbIM OBHOBIIEHUSAM.

Mpeanpustve NpPUMEHSIET pasnuyHble UHCTPYMEHTbI BHYTPUMUPMEHHbIX 3HAHWUNA,
AOCTYMHble BCeEMY nepcoHany npeanpuaTns, a UMeHHo:

—  Cepsep [lNpeanpuaTtua, cogepxawmn tpebyemble BHIO; 3MHA; Lenu n npo-
rpammbl B o6nactn UCM; MNnaHbl MeponpuaTnii, yny4vleHnin, KOppeKTUpYoLWnX AeNCTBUN;
BCromoraTtesbHble MaTepuanbl, NPOTOKONbI 3acegannn no sonpocam NCM un T.4.;

- MopTtan MNpegnpuaTtus;
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—  Cucrtema aneKkTpoHHOro AoKyMeHToob0opoTa;

—  noAnucka Ha HOBble U3[AHWUS XXYPHAIOB U APYron Hay4YHOW NuTepatypbl;

—  MH(OpPMaUMOHHbIe cTeHabl U cTeHabl UICM B CTpYKTYpHbIX NogpasaeneHusx;
- paccblinka obyyatowmx craten n sceobyden no OOC n O3mOBT n 1.4.

7.2 KoMneTeHTHOCTb

Heobxoanmas koMneTeHTHOCTb NepcoHana (cooTBeTcTByowme obpasoBaHue, noa-
rotoBka, HaBblku, onbIT) — onpegensetca B [NCMN n AN n «3aaskax Ha oT6op nepcoHana.
[okymeHTbl 06 06pasoBaHMM, HaBblkax U onbiTe BeayTcsa B JIMYHbIX KapTodkax paboTHU-
KOB crieumanuctamm no pabore ¢ nepcoHarom.

KomMneTeHTHOCTb pabOTHMKOB MOAPSAHBLIX OpraHM3aunin, OCyLLECTBNALWMX paboThbl
Ha Tepputopun [peanpuaTua oroBapmMBaeTcs B AOroBopax Ha 3akyn pabot, ycnyr B
AanbHenwem B «PaspelueHnn Ha Npon3BoACTBO paboT B AENCTBYHOLLEN INEKTPOYCTaHOB-
ke». KomneTteHTHOCTb paboTHMKOB MNOAPSAHOM OpraHu3auun noaTBepXaaeTcs npeao-
CcTaBrieHneM JOoKyMeHToB 06 ob6pa3oBaHMK, HaBblkax 1 OMbiTe B OTBETCTBEHHOE CTPYKTYp-
Hoe nogpasgeneHue. [eaTenbHOCTb N0 YCTaHOBEHUIO OOSPKHOMO YPOBHSI KOMMNETEHLNN
nepcoHana noapagHon opraHnsaumm pernameHTuposaHa B UMM 17-06.

MogroToBka nepcoHana (obyyeHue, nepeobyveHne, OCBOEHME CMEXHbIX NPOdIeccu
1 NoBblLLeHne KBanudukaumm) nposoguTcs Ha MNpeonpuaTtmm Ha OCHOBE eOUHbIX MPUHLM-
noB n pernameHTupyetcsa UM 05-06.

Pe3ynbTaTMBHOCTE NOArOTOBKM MepcoHana oOueHUBaeTCd B COOTBETCTBUM C
UM 05-06, a Takke B xo4e nepuoanyeckon atrectaumm nepcoHana lNpeanpuaTtms, npoBo-
anmown B cootBeTcTBum ¢ UM 05-13.

[lokymMeHTbl O NoAroToBKe NepcoHana B obnactyu 6esonacHoOCTV Tpyada npeacTasne-
Hbl [lpoTOKONamMM 3K3aMeHOB, OTMEeTKaMu B JIMYHbBIX KapTOYKax UHCTPYKTaXKa No TeXHUKe
B6esonacHocTn, B KypHanax UHCTpyKTaxa.

7.3 OcBepoOMINEeHHOCTb

MHdopmaumsa o BaXHbIX, akTyarnbHbIX HanpaBfeHUaxX passuTtus, peanusaumm Nonn-
TUKW, gocTuwxkeHnn Llenen Mpegnpuatua n ero nogpasgeneHnin, 0 NPpU4acTHOCTU U y4ya-
CTMM nepcoHarna, O MnocrneacTBusiXx HecooTBeTcTBuM TpebosaHusm NCM pgosoauntcs Oo
pabOTHUKOB:

- Ha cobpaHUAX KONMEKTUBOB,

- Ha OHsax Th;

- Ha KoopanHaumoHHbix coBeTtax ICM;

- B xoae obyyeHus;

— nyTem pasmeLeHnsa nHopmaumnm Ha MHgpopmaumoHHbix cteHaax CM,;

— NocpenCTBOM PacCChbIfikKn HOBOCTEN MO 3fIEKTPOHHOW noyTte un T.4.

MHdopmaunsa o6 3KONOrmvyeckmnx acnektax u puckax, o haktm4eckmx unum noTeHuu-
anbHbIX BO3OEWCTBUSX Ha OKPYXKaloLylo cpeny, Nocneacteusix NPOM3BOLACTBEHHOW Oes-
TenbHocTn ana O3uOBT, a Takke noTeHuManbHbIX NOCNEACTBUAX OTCTYNMEHUA OT yCTa-
HOBJIEHHbIX MPOU3BOACTBEHHbIX NpoLueayp A0BOAUTCS OO0 nepcoHana lNpeanpuatua n co-
TPYOHMKOB MOAPSOHbLIA OpraHM3aunin Ha WHCTPYKTaXax, M B nporpammax obyyeHus no
npodoeccuu.

7.4 KommyHuKauus
Ha MNpeanpuatnmn nopsigok obmeHa nHgopmaumnen (Bonpocbl KOMMYHUKaLMK, CPOKN,
agpecartbl, OTBETCTBEHHbIE) onpefeneH npukasamu, ctaHgaptamu NpegnpuaTtus, KapTta-
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MU NPOLECCOB, MHCTPYKUMSAMU N MONOXEHNAMWN.

Kak BHyTpPEeHHUI, Tak U BHELWHWI 0bMeH nHdopmMaumen NpoONCXoanT B COOTBETCTBUN
c UM 17-04 nocpencteom:

- 3SIEKTPOHHOM NOYThI, odomumnansHoro canta MNpegnpmnatus,

- TenemOoHHOW N hakCUMUINBHOW CBA3N;

- cepepa lNpegnpuaTus;

—  CUCTEMbl 3NEKTPOHHOIO JOKYMEHTO0B60pOTa;

- Nonb30BaHNA 06LLEAOCTYNHON Nankon o6MeHa;

- pacchblnkn HosocTen NpenpunaTtus;

—  TemMaTU4eCKUX pacchblyiok U Bceobyyen;

—  un3gaHna pacnopsgauTenbHbIX U MHOPMAUMOHHO-CMPaBOYHbLIX [LOKYMEHTOB
(nch);
nepvoan4eckoro NpoBeaeHns CoBeLLaHui (B TOM Yucne, nNo Bornpocam paboTbl
C notpebutenamu, pesynbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA, PUCKaM, BO3MOXHOCTSM U
3Ha4YMMbIM acnekTam):

a) nepuoanyeckoro nposeneHns KoopanHaumoHHblx cosetos NCM,;

6) exeOHeBHOro coBellaHus Ha ypoBHe ynpasneHus / POCa / 6noka;

B) eXeHe[ernbHOro coBellaHusi Ha ypoBHe MpeanpusaTtus;

r)  exekBapTasibHOro, Mo UToram NOnyroaust U roga cosellaHus Ha yposHe [pen-
NpUsTUS;

A)  nybnuyHble crnywaHus;

e) PR cvesgpl;

X) CoBelaHna B rocygapCTBEHHbIX M HAA30PHbIX OpraHax.

—  WUCNOSb30BaHUSA CUCTEMbI OTYETHOCTY;

—  0by4eHnsa nepcoHana;

— pasmMeLLeHnsa nHpopmMaunmn Ha nHpopmaumoHHblx cteHgax ICM (Ha KoTopblx,
B TOM 4uncne, pasmelleHa «llonutuka MNMpegnpuatna B obnactn MCMy», nHgopmauma no
Uenam u lNporpamma B obnactm MCM nogpasgenenus v lNpeanpuatusa, «lMporpamma
ynydwenns UICM» n 1.4.);

- npoeefeHust exemecayHo [Hen Th.

O6bemM KOMMyHMKaLMK MeXay CTPYKTYpPHbIMU noapasgeneHuamu MNpegnpuatna no-
MUMO BCEro NpoYero ycTaHoBmeH B [10NIOXeHMAX O CTPYKTYPHOM nogpasgeneHun.

7.5 [oKymeHTUpoOBaHHasa UHdopmauums

7.5.1 06LwWwme nonoxeHus

Ha Mpeanpuatun paspabotaHa n BHegpeHa CBHANM, coctoswaa na 20-tn pasge-
NnoB, KOTOpasi BKMYaeT B cebs, B TOM vucre, 3asBrneHne 0 MHTerpmpoBaHHon onuTuke,
Pykosoactso no ICM, obsizaTenbHble JOKYMEHTMPOBaHHbIE nNpouenypbl, Tpebyemble 1SO
9001:2015, KapTtbl npoueccos 1 BH kK HUM, a Takke OOKYMeHTbI, onpeaeneHHsle Npea-
npuaTneM, kak Heobxogmmble ana obecnevyeHnst pesynbTaTUBHOIO MiaHUPOBAHUSA U OCY-
LLIeCTBIIEHNS ee NPoLEecCoB, a TaKKe ynpaBrneHus uMu.

B pamkax VICM [Mpegnpuatus onpeaeneHbl U QYHKUNMOHUPYET AOKYMEHTaLMsS BHYT-
PEHHEro 1 BHELUHEro NPOUCXOXAEHUS.

MpumeHsowmecs Ha MNpeanpusatim Buabl 4OKYMeHToB npuseneHsl B CT-03.

CtpykTtypa gokymeHTaumm NCM BHYTPEHHEro NPOUCXOXAEHNA UMEET YeTbipe YpOB-
HA:

| ypoBEHb COAEpPXUT NOSTIOXEHNA O CTpaTernm, oxsaTbiBaeT NocTaHOBKY Llenen u 3a-
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aav:

—  WHrterpupoBaHHas lMonutuka [Mpeanpuatna B obrnactv KayvecTBa, 3KOMOrunm,
OXpaHbl 300poBbsA N obecneyeHnst 6esonacHocTn Tpyaa (MpunoxeHne 6);

- PykosoactBo no CM — onucbiBaeT Bce OCHOBHble anemeHTbl CM, npea-
CTaBfiieT OCHOBHOW CMbICT OTHOCUTESNBbHO KaXOoro afeMeHTa, a TakkKe CCbIKM Ha OOKY-
mMeHTb! | u [l ypoBHen;

—  LUenun B obnactn kadyecTtBa, 3KONOrMn, oXpaHbl 300poBbs U obecnedyeHns 6es-
onacHocTu Tpyaa.

Il ypoBeHb cogepxuT B cebe KapTbl npouecca, ctaHgapThl [Mpeanpuatna n MHCTPYK-
LUK K HAM.

Ha Ill ypoBHe pacnonaratoTca MHCTPYKLMM No npodpunto paboTbl, npoueaypbl, Nono-
XEHUS, TeXHUYEeCKNe pernameHTbl U npoymMe AOKYMEHTbl, OnuCbiBalowWmne MeTogbl OCy-
LLLeCTBMNEHNS U yNpaBreHns Npon3BOACTBEHHLIMU OnepaLmsaIMu.

IV ypoBeHb coOepXuT 3anucu, cogepxawmne obbeKkTUBHbIE CBMAETENbCTBa BbINOSI-
HEHHbIX OEWCTBUIA UM OOCTUrHYTbIX pe3ynbTaToB M NogTBepXAalwlme Aoka3aTenbcTsa
COOTBETCTBUA TpeboBaHUAM, N pe3ynbTaTUBHOCTU pyHKUMOHMPpoBaHS CM.

Paspgensl CBHAMM:

01 OXPAHA 300POBbA N OBECINEYEHUWE BEE3OINACHOCTN TPYOA

02 3KOJIOTMYECKAA OEATEJIBHOCTD

03 YINPABJIEHME OOKYMEHTAMW

04 OBLUN MEHE>KMEHT

05 MEPCOHAN

06 KOPUONYECKAA OEATEJIBHOCTb

07 AYOUT NCM

08 MAPKETWUHI

09 3AKYTIKA

10 MPOM3BOACTBO NMPOAYKUNN NN OCYLWECTBITEHUE YCIYTU

11 MIHOPACTPYKTYPA

12 CPEACTBA MOHUTOPWUHIA N UBSMEPEHUA

13 ®UHAHCbI V1 BYXTANTEPCKUN YYET

14 NIHOOPMALIMOHHbBIE TEXHOJTOIMMA

15 BHYTPEHHWW KOHTPOIb

16 PR MEHE)KMEHT

17 OBLWLECNCTEMHbIE MHCTPYKUWN

18 CTPATEINMA PA3BNTUA

19 PUCK-MEHEIKMEHT

20 KOPIMOPATVBHOE YMNPABJIEHNE

MepeyeHb ocHoBHbIX BHL Mpeanpuatus (Monutnkn, KapTbl npoueccos, cTaHAapThbl
MpeanpusaTtusa, wHCTpykumn [pegnpuatms, metoaukn [Npeonpuatns, pekomeHaaumm
MpeanpusaTtus) npueeneH B MNpunoxeHun 8.

7.5.2Co3pgaHue, akTyanmsaumsa v ynpasrieHne AOKYMEHTUPOBaHHOU MHpopmMa-
uuen

Mopsgok ynpaBneHnsa JOKYMEHTaMU YCTaHOBIIEH N BbINOMHAETCA B COOTBETCTBUM C
CT-03.

Moa ynpaBneHnem OOKyMeHTauuen noHMMaeTcsl KOMMnekc gencreumn, obecnednsa-
towmnn e€ paboTocnocobHOCTb M aKkTyanbHOCTb.

Ha [lNMpennpuatum yctaHoBNeHbl U NogaepXuBatroTcs npouenypbl AN yrnpaBneHus
BCEW JOKYMEHTauMen n aaHHbIMK, oTHocsawmmmncs kK MICM. OTu gencreums BKNoYatoT B ce-
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65: paspaboTky, cornacoBaHue, yTBepXaeHue, naeHTudnKaumo, perncTpaumo, Konmpo-
BaHWe, YY4ET 1 pacnpeneneHne, BHeCEHNe N3MeHEHUN, aHHYNMPOBaHNE, XpaHeHNe.

MpeanpusTe rapaHTUpyeT, YTO OTBETCTBEHHOCTb YTBEPXAEHUs, nepecMmoTpa, noa-
AepXaHust JOKYMEHTOB B aKTyarlbHOM COCTOSIHUM, 32 JOCTYMNHOCTbIO U 3allMTON onpege-
neHa n yctaHoBneHa.

Mopsigok ynpaBneHus oTAenbHbIMM BUOAMU AOKYMEHTOB BbIMOSHAETCS B COOTBET-
CTBUM C UHCTPYKuuamun MpegnpuaTtusa k CT-03.

Takxe lMNpeanpuatnem B UM 03-16 onpegeneHbl 4eNUCTBUS MO yNpaBreHno LOKY-
MeHTauuen BHeLLHero NpOUCXOXAEHMS.

[na npegocTtaBneHns cBUOeTenbCTB COOTBETCTBUA TpeboBaHNAM N pe3ynbTaTUBHO-
cTn pyHKkumoHmpoBaHusa ICM Ha lNMpegnpuatum BeayTcsa M nogaepKuBaroTca B paboyem
COCTOSIHUM OOKYMEHTbI (3anmcu) o KavyecTBe ycnyr, npoueccoB, cobnogeHun 3akoHoaa-
TenbHO-NpPaBoBbIX HOpM K TpeboBaHuin B obnactn OOC, O3nOBT 1 npoyen aeaTenbHO-
CTW.

XpaHeHue 3anucern oCyLecTBSeTCAa B COCTOSHUN, 3alUULLEHHOM OT HenpeayMbiLl-
NEHHbIX UBMEHEHWI 1 MO3BONSAIOLLEM UX NPOYUTATL, JIErKo NAEeHTUOUUMPOBATL, HANTMW.

YnpasrneHue 3anucamm BbinonHaeTca B cootseTcteum ¢ UM 03-15.

8 HdeaTtenbHOCTb

8.1 [lnaHupoBaHWe AeATENbHOCTU U yripaBlieHue ek

Ha lNpegnpuatnmn ytBepxaeHa v BBefeHa B gencteue Kapta npouecca Kl Bl1-2
«lMepenaya anekTpu4ecKkon aHeprumy». YCTaHOBMEHHbIE B HEW 3Tanbl (OENCTBUS, CPOKM,
AOJDKHOCTU U T.4.) BbINONMHEHMS npouecca (OT NonyvYeHnUs SNeKTPUYECKON SHEPTUN B CETU
N 00 Y4€Ta nepefaHHOM SNEKTPUYECKON IHePrun 1 opMmnpoOBaHNA OTYETHOM LOKYMEHTa-
LU1K) BbINOSNHAKTCA, BEAEHME OOKYMEHTauMM COOTBETCTBYeT dopmam, NpuBeLEHHBLIM B
perrnamMmeHTUpYLWnNX JOKyMeHTax.

MpegnpuaTtve cnnaHuposano u paspaboTtano atansl npouecca bll-2, Heobxoanmblie
ANa npegocTasneHns ycnyru. NnaHnpoBaHue HanpasfeHO Ha opraHM3aumio pauuoHarb-
HOW MPOU3BOACTBEHHO-XO3SIMCTBEHHON AEATENBHOCTU, onpeaeneHne HanpasneHum n gu-
HaMVKKU pa3BUTUSI MPOM3BOACTBA, BbIsIBIEHNE N UCMNOMb30BaHME Pe3epBOB NPOM3BOACTBA
C Uenbl OOCTWXKEHMs Hanbonbllen pesynbTaTMBHOCTU AedtenbHocTu [MpegnpuaTtus.
Mpoueccol, HeobxoauMbIe ANsS OKasaHUsA ycrnyru u ux nocrnenoBaTesibHOCTb onpeaeneHsl
B NpunoxeHun 4 HacTosdwwero PykosoacTtea.

Mpw nnaHMpoBaHuu okasaHus ycnyru lNpeanpusatne onpenenser:

—  TpeboBaHua K OKa3blBaeMOW ycnyre;

- NoTpebHOCTb B CO34aHMM MPOLIECCOB, AOKYMEHTOB 1 obecnevyeHnn pecypcamu;

- KpuTepumn npoLeccoB 1 ansa oqobpeHns ycnyr;

—  Tpebyemylo Ons okasaHus ycnyrm OesTenbHOCTb N0 BepuduKaumm, MOHUTO-
PUHTY, KOHTPOSIO U UCMbITAHUAM;

- 3anucu, Heobxogmmble ANga NnpefocTaBfeHns gokasaTenbCTB TOro, YTo npolec-
Cbl OKa3aHus YCnyru n cama ycnyra otseyaeT TpeboBaHusiM.

MpeonpuaTtue Bbligenuno npouecc bl1-2, onucbiBaownm nepenavy aneKTpu4eckomn
9Hepruun. [N nepenayn aneKTpuU4eCcKoOn 3HEeprum UCMOonb3yrTCA CTaHOAPTHbIE TEXHOMO-
mn n obopyanoBaHue, paspaboTaHHble Hay4YHO-UCCNeaoBaTENLCKUMU U NPOEKTHBIMU Op-
raHM3auusiMn, MMeEKLWMMMU NpaBo MNPOEKTUPOBAHUS TEXHOMOMMU JIHEPreTUYecknx npeg-
NPUATUNA, U CYLLLECTBYIOLLME 3NEKTPUYECKME CeTM.

[MnaHupoBaHMe NpoLeccoB MOHUTOPUHIA U N3MEPEHUS OCYLLIECTBIISIETCA Ha OCHOBA-
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HUN TPebOoBaHWI, YCTAHOBIEHHbIX B MHCTPYKUMSX MO 3KChfyaTaumm n B ApYyrux OOKyMeH-
Tax HopmaTmBHomn 6asbl pasgena 10 CBHAM «[pon3BoacTBoO NpoayKumMm 1M ocyLlecTBre-
HWe yCrnyrmy».

lMnaHnpoBaHMe pecypcoB, HEOOBXOAMMBIX 4N NMPOM3BOACTBA NMPOAYKLMM OCYLLECTB-
ngeTcsa B cOOTBETCTBUM ¢ KapTamu npoueccoB 1 ctaHaapToB NMpegnpuatus:

—  YyeroBeyeckumu pecypcamu B cootBetcTum ¢ KI Mri-1;

— OCHOBHbIMKU ¢poHaamu B cooTeTcTBuM ¢ KI MM1-2;

—  (bmHaHcoBbIMUK pecypcamu B cooTBeTcTBUM ¢ K1 IMMM1-3;

—  3akynkamu B cootBeTcTBMM ¢ KI1 I111-4;

- cpeacTBaMu OnNst MOHUTOpUHra M uamepenHmn B cootsetctBum ¢ Kl T1M1-5
«YnpaBneHue ycTpomucTtBaMmu AN MOHUTOPUHIa U N3MEPEHNAY;

- NHGOPMAaLNOHHBIMU TEXHOMNOMUSIMMA.

Ha lMpegonpuaTtum npy OCyLLECTBNEHUN OEATENbHOCTU BEAETCS ynpasBeHue 3anna-
HUPOBAHHbLIMU U3MEHEHUSIMX U MPOBOAUTCH aHanu3 MocrneacTBUN HenpeayCMOTPEHHbIX
nameHeHunn. MNpn HeobXoaANMOCTN NPEeANPUHNMAOTCA MEPbI NO CMAMYEHUI0 NOOLIX Hera-
TUBHbIX BO3OENCTBUM.

B pamkax MCM [lpeanpmnatna MoryT CyLLeCTBOBaTb ayTCOPCUMHIOBLIE MPOLIECCHI, TO
€CTb YacTb MNpOeKTa, NnepeaaHHas Ha UCNOSTHEHNE NOAPAAYNKY. YNpaBneHne gaHHbIM ne-
pefaHHbIM NPOLEeCCOM OCYLLECTBIISIETCHA B COOTBETCTBMM C n. 8.4 HacToswero PUCM.

8.2 TpebGoBaHUs K NPOAYKUUM U yCriyram

8.2.1 KommyHUMKauusa ¢ notpedbutensamm

C uenbto nonyyeHnsa nHhopmaumm 06 OCyLEeCTBNSAEMON YCNYrK, NPOXOXKAEHUN KOH-
TPaKTOB, BKIIOYas UX U3MEHEHUS, a TakkKe yCTaHOBIeHUst obpaTHON CBA3WM NogaepKusa-
eTCcs NocTosdHHas cBA3b c [loTpebutensamu ycnyrn. [Ona nonyvyeHus mHpopmauyun o6
yaosneTBopeHHOCTU [MoTpebutenen ocywectansetca obpaTHas cBsasb c [NoTpebutenamm
C MCNOJSIb30BaHMEM OMPOCHLIX NIMCTOB, B COOTBETCTBUM C TpeboBaHuamn UMM 08-12.

[Mopsiook BHYTPEHHeW 1 BHELWHe KOMMYHuKauuen onpegened UMM 17-04.

Ob6paLyeHnsa puan4ecknx 1 LpUaNYECKUX N1y MOryT NocTynatb B MUCbMEHHOW U B
ycTHoun cpopme. OTkas B npueme obpalleHuin 3anpeLlaeTcs.

O6palleHusn nognexaT obsizaTenbHOMY NpUeMy, pernctpaumm, y4yeTy n paccmoTtpe-
HWIO B COOTBETCTBUMN C YCTAHOBIIEHHBbIMU TPEOOBaHUSAMN:

1) ob6pawenunsa ot NoTtpebutenen ycnyr Npegnpuatms:

— B 4YacTu kadectBa npegoctasnsemon ycnyrun: UM 08-13 n «PernameHT nepepa-
4Yn onepaTUBHbBIX AOHECEHUI O TEXHOSIOrMYECKMX HapyLUEHUAX, NoXapax, BO3ropaHusix u
HecyacTHbIx cnydasax B AO «O3CK» ctapwwum aucnetyepom LAY »;

- B 4YacTu aHanu3a 3adBOK U Bblgaym TexHmndeckux ycrnosuin: UM 08-01;

— B YaCTW 3aKIYeHss JOroBOpOB Ha rnpucoeauHeHune kK cetam lMNpeanpuatna: UMM
08-02;

— B YacTu 3aKriloMeHus JOroBOPOB Ha OKasaHwe YCryr no nepefadun anektpuye-
ckown aHepruun: UM 08-04.

2) obpaweHua oT noteHumanbHbix [MocTtaBwmkoB / [lMocTtaBwmkos: «[lpaBuna
OCYLLECTBMNEHUS OeATENbHOCTU CybbekTaMm eCTeCTBEHHbIX MoHononuny», M 09-02.

8.2.20npepeneHne TpeboBaHUN, OTHOCALLMXCSA K yCnyram
Ha lNMpegnpuatum ytBepxaeHa v BBedeHa B aencteue Kapta npouecca Kl Brl-1
«lMnaHmpoBaHme». YCTaHOBMNEHHbIE B HEW 3Tanbl (OEWNCTBUS, CPOKU, AOSDKHOCTM U T.4.)
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BbINOSIHEHUSA Npouecca (0T aHanusa 3asBKWU Ha peanusauuio ycnyru n o aHanusa nucrnorn-
HEHUs1 KomMepyeckoro GanaHca) BbINOMHAKTCA, BeAeHne LOKYMEHTauMmM COOTBETCTBYET
dopmMam, NpMBEAEHHLIM B perfameHTUpYrLnX JOKYMEHTax.

MpeanpusTtue yctaHaBnmBaeT TpeboBaHna MNoTpebuTtenen K oCyLLEeCcTBEHMIO YCIyrn
C Lenblo NpPaBUbHOro NOHUMaHUA BCex ero TpeboBaHuN, Kak K KavyecTBy nepegasaemMomn
9NEKTPUYECKON IHEPTUK, Tak N 06beEMY, N CpOKaM MOCTaBKW.

Ycnyra ocyulectensieTca B cootBeTcTBun ¢ gencreytowmmm 3MNHL Pecnybnukn Ka-
3axcTaH.

Onpepgenexne TpeboBaHuin MoTpebuTtenen K OCyLLEeCTBNEHUIO YCIyrn NPOBOAUTCS B
yCTaHOBMEHHOM NOpPsiAKE B pamKax npouecca nnaHmposaHus bIl-1.

KayecTBO OkasbiBaeMoun ycrnyrm obecneymBaeTcs TEXHOSNOrMYECKMM MpoLEeccoM W
TexHonornyeckum obopyaoBaHuem lNpegnpuatms. Mpn 3ToM HOpMaTUBHbLIE 3HAYEHMSA MO-
KasaTeneun kadecTtBa anekTpoaHeprum otpaxeHbl B TOCT 32144-2013 n IMT3.

8.2.3 AHanun3 TpeboBaHUN, OTHOCSILUMXCA K OCYLUECTBIEHUIO YCIYyrU, 3KOJOruu,
oxpaHe 340pOBbS U obecnevyeHUo 6e3onacHOCTU Tpyaa

AHanuma TpeboBaHMi K OCYLLECTBIIEHNIO YCNyrM npoBoauTcs, B cooTBeTcTBun C UM
08-01, 0o 3akntoveHns JoroBopa C Lernbio ageKkBaTHOro onpeaeneHns n AoKyMeHTarnbHO-
ro ogopmrieHnss TpebosaHun NoTpebuTtenen, a TaKke YCTAHOBMNEHUS BO3MOXHOCTU UX
BbINOSTHEHUS.

lMpoBeaeHHbIN aHann3 obecneymBaeT rapaHTUmM TOro, YTO:

—  TpeboBaHMa 3akasa, oTnunyarLwmecs oT chopMyNMPOBaHHbIX paHee, yperynu-
pOBaHbI;

—  COOTBETCTBYIOLLASA JOKYMEHTaLMs U3MeHeHa, NnepcoHan OCBEAOMSIEH B Criyyae
n3mMeHeHna noTpebutenem ceomx TpeboBaHUN.

Mo pesynbTaTaM aHanu3a 3anpocoB U TpeboBaHMI 3anHTEPECOBaHHbLIX CTOPOH MO
Bonpocam OOC u O3nOBT Ha lMpegnpuaTun NNaHUPYTCS MEPONPUATUSA MO BbINOSHE-
HWIO 3aKOHOLATEeNbHbIX U HOPMAaTUBHbLIX TpeboBaHWn 1 TpeboBaHU 3auHTEPECOBAHHbIX
CTOPOH, B TOM YMCIie CBSA3aHHbIE C UBMEHEHUEM KnumaTta, ¢ KoTopbiMu [NMpegnpustue co-
rnawsaeTcs.

8.2.4U3meHeHune TpebOBaHMM K ycnyre

Mpn n3ameHeHun TpeboBaHuM K ycnyre Ha 3acegaHum npu lNpencenatene lNpasne-
HUA NMPUHUMAETCS peLleHne O BHeOPEHUN U3MEHEHUN B AeATenbHOCTb [lpeanpuatms ¢
O[HOBPEMEHHbIM BHECEHMEM MOMPaBOK B COOTBETCTBYIOLLYIO OOKYMEHTUPOBAHHYIO WH-
dopmanmo n NHpopMMpoOBaHMEM NepcoHarna 06 n3mMeHMBLUNXCA TpeboBaHMUSIX.

8.2.5MnaHnpoBaHue n ynpasreHue 3KONorM4eckon AeATeNIbHOCTbIO

Ha lMpegnpuatumn nnaHMpyroTCa MepOnpuUsTUs, CBA3aHHbIE C MAEHTUMULNPOBAHHbI-
MW Ba)XHbIMU 3KONOMMYECKMMU acneKkTamu, COrnacylowmMncs ¢ nosIMTUKON U Uenamu B
obnacTtu akonorun, ona obecnevyeHns Toro, YTobbl OHM BbIMOMHANUCL B 3aJaHHbIX YCro-
BunAX. [OCTMXKEHNE NOCTaBMNEHHbIX Lenen obecneunBaeTca coOnOLEHNEM PEXMMOB TEX-
HOMOMMYECKMX NPoLEeCccoB, NpaBun obpalleHns ¢ oTXxogamu NPon3BoOACTBaA.

Takxke NpegnpuaTtue cocTaBnsieT, NEPUOOMYECKM aHANU3NPYET U, B Crlydae Heobxo-
AUMocCTN, nepecmaTpusaeTt cson BH v nnaHbl nnkBngaunm aBapunHbIX CUTyaLnN.

YnpasneHne onepaunsamMm, KOTopble KacalTca HernocpeacTBeHHO npoueccos COM,
onncaHbl B COOTBETCTBYIOLWMX cTaHgapTax [Npeanpuatus, MHCTpykumax Npegnpuatna u
KapTtax npouecca.
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NpeHTndmrkauma oTxogos NponsBoACcTBa, obpasylowmecs B pesyrnbTaTe AeATeNbHO-
CTW, OTBETCTBEHHOCTb U NOPSAOK ynpasneHus umun npuseneHsl B UM 02-03.

8.3 [lpoekTupoBaHue u paspaboTka
WckntoyeH n3 CMK (cm. n. 4.3).

8.4 YnpaBneHue BHellHe NOCTaBNAeMbIMU NMpoLieccamMu U ycryramu

8.4.1 O6wume nonoxeHus

Ha lMpegnpuatum yTBepxaeHa v BBedeHa B gencteue Kapta npouecca K1 [1M1-4
«3aKynkn». YCTaHOBMEHHbIE B HEW 3Tanbl (4ENCTBUA, CPOKU, OOSMKHOCTU U T.4.) BbINOSHe-
HUA npouecca (0T aHanmsa BXOAHbIX AaHHbIX U (hOpMMPOBaHUS NpoeKTa NniaHa 3akynokK u
A0 nonydeHus, npuéma, yvyéta u otnycka TML,, paboT n ycnyr) BbINONHANTCSA, BeAeHUe
AOKyMeHTauumn 1 3anucen CooTBeTCTBYeT bopmMaMm, NpUBELEHHBIM B perfnameHTUPYLLnX
AOKyMEHTaXx.

Mpouecc 3akynok gokymeHtnpoBaH B Kapte npouecca KI1 NMM-4 n «lpasunax ocy-
LLIECTBIEHNA OeATENBbHOCTU CyObEKTaMM €CTECTBEHHbLIX MOHOMOMNNY .

Mpouecc 3akynok BkNoYaeT B cebs:

- onpeaeneHve TpeboBaHUI K 3aKynaemMblM MaTepuanbHbIM pecypcam, paboTtam,
ycnyram;

- cornacosaHve HeobxoanMbIX OOBEMOB N CPOKOB MOCTaBKU MO KaXaomy BUAY
3aKynaemou npoaykuuu, paboT, ycnyr;

- BbI6Op HaAEXHbIX MOCTaBLUUKOB U YCTAHOBMEHUE C HUMU paboumx KOHTAKTOB,
obpaTHON CBSA3M 1 3aKo4YeHNe JOrOBOPOB, NPY 3TOM NpeanoyYTeEHNE OTAAETCA NOCTaBKam
OT HenocpenCTBEHHbIX N3roToBUTENEN NPOaYKUUN;

- KOHTPOJSIb MCMOJSTHEHUSI KOHTPAKTOB Ha MOCTaBKy MO CPOKaM, KONMUYECTBY U Ka-
4YeCcTBY 3aKynaemMon npoayKumu;

- nogaepXxaHue pesynbTaTUBHOIMO nopsigka MPUEMKK, UAeHTUdmKaumm, y4veTa,
XpaHeHus1, 1 OTnycKa 3akynneHHOW NpoayKunu;

- NPOBEPKY 3aKyMieHHON NPOAYKUMN Ha COOTBETCTBME YCTAHOBMEHHbIM Tpebo-
BaHUSAM.

MeToabl ynpaBneHusa ycnyramu, pabotamu, nepegaBaembiMu [peanpuatnem Ha
ayTCOPCUHT U CBA3aHHBIMU C Nepefayen aneKkTpuYeCcKon aHeprumn, obenyxmeaem NUHUA U
noacTaHumn, pernameHTnposarsbl B K MM-2, M 11-16, UM 17-06, UM 11-27.

Bbibop nocTaBLMKa OCyLEeCTBAAETCA YCTaHOBMEHHbIMU «[TpaBunamu ocyulecTere-
HUA OeATEeNbHOCTU CyObeKkTaMn eCTECTBEHHbLIX MOHOMOMMI» cnocobamu 3akynok. [anb-
Henwasa oueHka BblOpaHHbIX NOCTABLUMKOB NPOBOAMTCSA MO YCTAHOBMIEHHbLIM K 3aKynkam
KpUTEpUAM.

8.4.2Bwupa n cTeneHb ynpaBreHus

MpennpuaTtne obecnevmBaeT npoueaypamMmu KOHTPOINs, Bepumkaummn gesatenbHOCTH
NOCTaBLLMKOB W MOCTaBMsieMbIX MU TOBApOB, paboT, ycnyr OTCyTCTBME HErAaTUBHOIO BNU-
AAHMe Ha okasbiBaemble AO «O3CK» ycnyrun, ux coorsetctBue TpeboBaHusiM noTpebuTe-
nen n npumensaembix 3MNHO. MeTtogbl KOHTpons noTpebuTtenen paboT, ycnyr ycraHoBre-
Hbl B K MI1-2, UM 11-16, XM 17-06, AM 11-27.

Bepudmkaums 3akynneHHbIX MaTtepuaribHbIX pecypCcoB OCYLLECTBNAETCH B COOTBET-
cteun ¢ UM 09-03, ocyliecTBnaeTca nytem npoBeAeHUA BXOLHOIO KOHTPONSA 3aKynneH-
HbIX MaTepuarnbHbIX pecypcoB Anga obecnevyeHnss TOro, YTo yCTaHOBMEHHble TpeboBaHWs
nocTaBLLMKaMM BbINOSTHEHbI, N UCKINIOYEHa BO3MOXHOCTb MCMOMb30BAHNA NOCTaBEHHbIX
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mMaTepuarnbHbIX PeCYpPCOB UM OKa3aHHbIX YCIyr HEHaaexallero kayecTsa.

BxoaHOWM KOHTPOSb 3aKynneHHbIX MaTepuarnbHbIX PECYPCOB UMM NPUEMKa OKasaHHOM
yCryr NPOBOAMTCS cneumanbHO CO34aHHbIMM KOMUCCUSIMU, YTBEPXKAEHHBIMU MpUKasamum
no MpeanpusTtuio. Bug n 06bEM BXOQHOrO KOHTPOS 3aKyMneHHbIX MaTepuarnbHbIX pecyp-
COB WM MPUEMKN OKa3aHHOW YCIyr onpeaensitoTcs MX BIMSHUEM Ha MPOLECC OKasaHue
yCryru, oKpy»xatoLLyto cpeay n 6esonacHocTb TpyAaa.

Mpy HEOGXOAMMOCTM BXOAHOW KOHTPOSb MPOBOAUTCSH HA TEPPUTOPUM MOCTaBLLMKA,
YTO OroBapuBaeTCcs B AOroBopax, KOHTpaKTax Ha NnocTaBky.

8.4.3UHcopmauma Ana BHELWWHUX NOCTaBLYUKOB

MHdopmauma no 3akynkam BKITHOYAET XapaKTepUCTUKN 3akasblBaeMOW MpoayKLUuMK,
paboT, ycnyr, KoTopble JOBOAATCSA 4O NOCTaBLUMKa:

- TpeboBaHUA K coCTaBy;

—  okasaTenu KayectBa U 6e3onacHocCTH;

—  TpeboBaHMA K ynakoBke, MapKNpOBKe N TPAHCMOPTUPOBKE;

—  TpeboBaHMsA K KOMMNETEHTHOCTM NepcoHana;

—  B3auMOAeuncCTBMs nocTaslumKa ¢ Npeanpustvew;

—  TpeboBaHWNA K KOHTPOSIHO U MOHUTOPUHTY;

—  TpeboBaHua K nposepkaMm, ocyliecTBngemMsiM [peanpnuarmemM Ha mecte npose-
AeHnst paboT, okasaHus yCnyr NoCTaBLLUNKOM.

OnpepeneHve n copmynupoBaHue TpeboBaHUW K 3akynaemMowm NpoayKuuu npoBoO-
ANTCA B COOTBETCTBUM C «[1paBmnammn ocyLecTBrneHns OeaTenbHOCTN CyObekTammn ecre-
CTBEHHbIX MOHOMOMNN» B NpoLecce NOAroTOBKN K NpOBeAeHUI0 3akynok. TpeboBaHusa no
3aKynkam OgOpMISOTCSA B COOTBETCTBYIOLLME AOKYMEHTbl NMOO pa3MeLlaroTcs B anek-
TPOHHOM BUuAE (B 3aBUCMMOCTU OT BblIGpaHHOro cnocoba 3akynok).

8.5 T[lepepayva anekTpu4eCcKon aHeprum

8.5.1YnpaBneHue npeaocTtaBneHuemM ycnyr

[Mepenaya anekTpuyeckonM 3HEPrun nraHMpyeTcs M OCYLeCTBNAEeTCA B ynpasrise-
MbIX YCINOBUAX, KOTOPbIE BKITHOYALOT:

—  onpepgeneHve TpeboBaHM K OCYLLLECTBSIEMOM YCryre, Hanuyine HeobxoaMmon
HOPMaTUBHOW JOKYMEHTaLUMK;

- HanMyne TEeXHONOMMYECKON OOKYMEHTaLuMWU, WHCTPYKUMK NO 3KcnnyaTaumm u
ApYrMx OOKyMeHTax HopmaTtmBHomn 6a3bl pasgena 10 CBHANM «[pounssoacteo npoaykumm
N OCYLLLECTBIEHNE YCNYINY»;

- NPUMEHEHNE NOOXOOALMNX ANEKTPUYECKUX CETEWN, NPOU3BOLCTBEHHOIO 0BOpYy-
AO0BaHUs, MHPPACTPYKTYPbl, KOHTPOSbHbBIX U U3MepUTENbHbIX NPUOGOPOB 1 UX Noaaepxa-
HWe B paboyeM COCTOSHUN;

- okasaHue ycnyru ¢ cobntogeHnem npasun n Hopm OOC n O3mnOBT;

- npoBegeHne MOHUTOPUHIa U U3MEPEHUN OCYLLIECTBIISIEMOWN YyCnyru, npoLeccos,
OTXOO0B U UX BNIUSHUA Ha OKPYXXatoLLyo cpeny n 6esonacHocTb Tpyaa.

lMpouecc nepenaymn anekTpuyeckon aHeprmn onucaH B Kapte npouecca K1 BI1-2.
Bce TexHonornyeckne npouecchl BbIMOMAHATCA B COOTBETCTBUN C UHCTPYKLUUSMU MO 3KC-
nnyatauuu, pernameHtamu lNpeanpuatva n ApyrumMmm JOKyMeHTaMu HopMmaTuBHOW 6as3bl
pasgena 10 CBHAM «[Mpon3BoacTtBo NpoayKUMKN U OCYLLLECTBIIEHNE YCAYTNY, YTBEPXKOEH-
HbIMU B YCTAHOBJIEHHOM NOPSAKE.

OTBeTCTBEHHOCTb 3a BeJeHne Npou3BOACTBEHHbIX MPOLIECCOB, KAYECTBO OCYLLECTB-
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NSeMon ycnyrn, oxpaHy OKpyXatoLlen cpefbl U 300pOBbs NepcoHarna HecyT pykoBoauTe-
nv nogpasgeneHun.

CTponTenbCTBO, PEKOHCTPYKUNA, MOAEPHU3aLUMS, 0BCNY>XMBAHNE N PEMOHT TEXHOIO-
rmyeckoro o6opyaoBaHus BbINOMHAETCA B pamkax npouecca MM1-2.

MOHUTOPUHI U n3MepeHne TEXHONOMMYECKUX NMPOLLECCOB N OCYLLECTBIIIEMOMN YCNyru
BbINOJSIHAETCA B COOTBETCTBUMN C TpeboBaHMAMMU, YCTAHOBMNEHHLIMU B AOKYMEHTax HopMa-
TMBHOM 6a3bl pasgena 10 CBHANM «[pon3BoacTBO NPOAYKUUKN U OCYLLECTBIIEHNE YCIYrn»
(MHCTpYKUMM NO aKcnnyaTaumn, pernameHTsl MNpegnpusatus n gp.).

Anga ynpaBneHnsa otaesibHbIMU TEXHONIOMMYECKMMM NpoLieccaMy U KOHTPOMS OKasbl-
BaemMoun ycnyrn Ha [Npeanpysatmm NpUMEHSIIOTCA aBTOMaTU3MPOBaHHbIE CUCTEMbI YrpaB-
neHus.

OkasbiBaeMag ycrnyra He TpebyeT obcnyxmsaHua nocne ee peanusauun. He npume-
HUMoe TpeboBaHue (n. 4.3).

OkasbiBaeMagd ycnyra He TpebyeT npoBefeHVs Banugaunum n nepunoamnyeckon nepe-
Banugauumn cnocobHOCTU AoCTUraTb 3annaHMpOBaHHbIX Pe3ynbTaToB MO MpPUYMHE TOro,
4YTO BCe pesynbTaTbl NPOLECCOB OCYLIECTBEHNA YCryrM NpoBepsaoTCs nocregoBaTenb-
HbIM MOHUTOPUHIOM U U3MEPEHUAMU, BCE OTKNOHEHNS OBHapyXuBaTCsa MeTo4aMun aHa-
NNTUYECKOIO N TEXHUYECKOro KOHTPOIS, OCyLLeCcTBAsiemMas ycriyra He UMeeT CKPbITbIX He-
A0CTaTKoB, OOYCIOBEHHbIX NPOLECCOM ee ocyllecTBreHns. He npumeHumoe Tpebosa-
Hue (n. 4.3).

8.5.2¥YnpaBneHue onepaunsamu

YnpaBneHne 0eATenbHOCTbI0 MO OXpaHe 340poBbs M obecneyeHuo 6e3onacHoOCTU
Tpyda — 3TO COCTaBHasa 4acTb YrpaBrieHUs NPOU3BOACTBOM, perflaMeHTMpOBaHHAA 3aKo-
HoOaTeNbHbIMA akTaMuM M HOPMAaTMBHbIMW OOKYyMEHTaMu, npeacraBnstowas cobon kom-
NNeKC B3aMMOCBSA3aHHbIX COLManbHO-9KOHOMUYECKNX, OPraHU3aunOHHbIX, TEXHUYECKUX,
TMIMEHNYECKUX W NedYebHO-NpoUNakTUYECcKMx MeponpuaTuin, MEeTOAOB U CPencTs,
HanpaBfieHHbIX Ha obecneyeHne 6Ge30nacHOCTU, COXpaHeHNE 300pOBbSA N paboTocnocob-
HOCTM YernoBeKka B npoLecce Tpyaa.

[eatenbHOCTb, CBA3aHHas C OXpaHOW 300poBbs U obecrneyeHnem Ge3onacHOCTU
Tpyaa pernameHtnpoBaHa Ctangaptom lMNpegnpustus CT-01.

Mpouecc ynpaBneHns OesTenbHOCTbI0 MO OXpaHe 300poBbs M obecneyeHuto Hes-
onacHocTu Tpyda B pamkax [peonpuatms B LENOM COCTOMT B BbINOSIHEHUW OpraHamu
yrnpaBneHns cnegyowmx QyHKUUN:

- KOHTpOnb coctosiHusa aearenbHoct no O3nOBT n dyHkunoHnposaHms CMO3
n OBT;

- yyeT, aHanm3 u oueHka coctoaHna geatenibHocTn no O3nOBT n yHKUNOHK-
poBaHus CMO3uOET;

- nnaHupoBaHue pabot no O3nOEBT;

- opraHusauus, koopgmHaumsa n perynmposanune padot no O3mObT;

—  BOCMMTaHWE 1 YKpenneHne UCUUNINHbI.

KonTponb coctosiina O3uOBT n dyHkumoHnpoBanmsas CMO3uOBT HanpaBneH Ha
yCTpaHeHue oTKnoHeHun oT TpeboBaHunin 3MH[ ¢ nocneayowen paspaboTkon Meponpusi-
TWUI NO YCTPAHEHUIO BbISIBMIEHHbIX HEAOCTATKOB, @ B HEO6XOAMMbBIX CRy4YasX — C NPUHATU-
€M Mep Mo X NUKBMAALNN.

OCHOBHbIMM BMOaAMWN KOHTPONsA coctoaHmna geaternbHoctn no O3uOBT u dyHKumo-
HUPOBaHUS CUCTEMBbI ABIIAIOTCS:

- KOHTpOSb, ocywectensiembin COT, Tb n 3;
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— NPOM3BOACTBEHHbIN KOHTPOSIb COCTOSAHUSA AeaTenbHocTn no O3nObT;

- BEJOMCTBEHHbIN KOHTPOSIb BbILLECTOSALLNX OpraHmu3auni;

- rocyJapCTBEHHbIA KOHTPOSb, OCYLLECTBIIIEMbIA OpraHamMu rocyaapCTBEHHOMO
Haa3opa;

—  06LLEeCTBEHHbIN KOHTPOb, OCYLLECTBNAEMbIA OBLLIECTBEHHBIMU MHCMEKTOPaMM.

PyHKUMA yyeTa, aHanmsa, OLEHKM nokasaTenen COoCTosiHuA aeaTternbHocTn no O3u-
OBT n gyHkumoHnposaHus CMO3uOBT Ha lMpegnpuaTtumn 3aknovaeTcs B BbIIBIEHUN U
0606LLEeHNN NPUYNH NPON3BOACTBEHHOIO TpaBMaTuama, HecobnogeHus TpeboBaHun Tpy-
AOBOro 3aKoHofaTenbCTBa, CTaHAApPTOB, NMPaBUST U HOPM OXpaHbl TpyAa, HEBbINOIHEHNS
nnaHMpyembix paboT 1 MEPONPUATUIA NO OXPaHe Tpyada C OnpeaesieHNEM KOHKPETHbIX Mep
MO YCTPaAHEHWUIO UMEIOLLNXCS HEAOCTaTKOB.

ExxemecsayHo Ha [Npennpusatum OOmkeH NpoBOAUTLCS aHanv3 Npou3BOACTBEHHOMO
TpaBmaTuama, npodeccmoHanbHbiXx 3aboneBaHnii 1 Ha OCHOBE 3TOr0 AOJSKHbI pa3paba-
TbiBaTbCSA NPOdMNaKkTU4eckne MeponpusaTusl, KOTopble BKNOYAKTCS B COOTBETCTBYHOLLMNE
nnaHbl padoT no ynyyweHuto ycnosun n O3mnOBT.

OueHka COCTOSHMST YPOBHS OXpaHbl Tpyaa Ha [Npeanpuatumn onpegensieTca exeme-
CAYHO N OOBOAMTCS A0 cBefeHnA nepcoHana Ha [Hax Th.

KoopauHauusa geatenbHOCTU, CBA3aHHOW C co3fgaHueM, PyHKUMOHMPOBAHUEM U CO-
BepLlueHcTBoBaHnem CMO3unOBT, Bo3naraetca Ha YnonHomoveHHoro no CMO3uOBT.

ObecneyeHne 6e3onacHOCTM NPOM3BOACTBEHHOrO 060pyaOBaHMSE N NPOLIECCOB OCY-
LLLeCTBNSIETCA B Npouecce akcnnyataumm Ha lNpeonpustum ¢ Lenblo NpUMBEAEHUSA €ro B
cootBeTcTBMe ¢ TpeboBaHuamm 3MHL no O3nOBT, a Takke COBEPLUEHCTBOBAHUS TEXHU-
KN 1N TEXHOMOTNN.

HewncTytowme Ha MpeanpusaTMm MHCTPYKLMM No 6€30MacHOCTU U oXpaHe Tpyaa, UH-
CTPYKUUKM NO 3KCMyaTaumm, MHCTPYKUUKN O Mepax noxapHon 6e3onacHocTu, paboyne mH-
CTPYKLMM, UHCTPYKLMKX NO NMKBUOALUN aBapuin CogepaT crneuuanbHble pasgensl, perna-
MeHTMpyloLwme 6e30nacHOCTb NPOLLECCOB 1 060pPyaOBaHUS.

O6ecneyeHne 6e3o0nacHOCTU 340aHUNA, COOPYXXEHUA U NMOMELLEHUA OCYLLECTBASETCS
Kak Ha CTagusix NPOEKTUPOBaHUS U CTPOUTENbCTBA OOBEKTOB, B CNELManmM3npoBaHHbIX
opraHusauusx, Tak n B npouecce mx akcnnyatauum lMNMpeanpusituem. Bce napametpbl n
KOHCTPYKTMBHbIE PELLEHUST 30aHUIA, COOPYKEHUIA N NMOMELLEHNI, CBs3aHHble ¢ obecneve-
HMem Be3onacHbIX U 340POBLIX YCIOBUN Tpyada ANns paboTaromx, OTBEYa0T CTPOUTESb-
HbIM M CaHMTapHbIM HOpMam M MNpasBunam, ctaHgaptam 6e3onacHOCTU Tpyga v Opyrow
HOpPMaTUBHO-TEXHUYecKon fokymeHTaumm no O3nOBT.

B npouecce akcnnyaTtauun 3gaHnsa, COOPYKEHUS U NMOMELLEHUS COAepXaTcsa B UC-
NpaBHOM COCTOSIHUM M MNOABEPralTCcss MOCTOAHHOMY KOHTPOSIHO M CBOEBPEMEHHOMY pe-
MOHTY.

Hopmanusauusa caHuTapHO-TMrmeHnYecknx n Ncuxounanonormyecknx yCrioBun Tpy-
Aa [OocTuraeTca npefoTBpalleHMeM MNPEBbILEHUS OONYCTUMbIX YPOBHEW OMNACHbIX U
BpeAHbIX NPON3BOACTBEHHbLIX PAKTOPOB MYTEM YCTPaAHEHNSA UCTOYHUKOB MX 06pa3oBaHus,
a Takke obecnevyeHus CTabunNbHOCTU OEVNCTBUSA CPEACTB KOSNMEKTUBHOW 3aliuTbl (BEHTU-
NSAUMOHHBLIX CUCTEM U YCTAHOBOK, CPeacTB O60pbObI C LWYMOM, BUOpaUNER, N3NyYEeHNAMU U
T.4.).

MpodeccunoHanbHbIn 0TOOP M NpoheccnoHanbHas opuveHTauus nuy, NoCTynarLWwmx
Ha [peanpuaTne n 3aHATbIX Ha paboTax C MNOBbIWEHHLIMU (PU3NYECKMMU U HEPBHO-
3MOLUMOHarbHbIMK Harpy3kamu, npoBoauTcs cornacHo TpebosaHnam 3IMHA (npodeccno-
HanbHas NOAroTOBKa M NPOXOXAEHWE NpeaBapuUTENbHOrO MegoCMOTpa).

O6y4yeHne paboTatowmx no 6e3onacHOCTN U OXpaHe Tpyaa, NpoBepKa 3HAHWN Tpe-
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B6oBaHM 6e30MacHOCTU U OXpaHbl Tpyda NpoBOAMTCA B coOoTBeTCTBUM C [paBunamu u
cpokamu npoBefeHust 00y4YeHUs, MHCTPYKTUPOBAHUA U MPOBEPOK 3HAHMI MO BOMpocam
6e30MacHOCTM 1 OXpaHbl Tpyaa paboTHMKOB, B pa3BUTUE KOTOPOW paspaboTaHa UHCTPYK-
ums MpegnpuaTtua UM 01-02.

lMpoBepka 3HaHUM TpeboBaHWn OXpaHbl Tpyda MO OCHOBHOMY BMUAOY OEATENbHOCTU
NPOBOANTCA MHANBUAYANbHO C KaXablM pabOTHUKOM NO yTBEPXKAEHHOW NporpaMmme.

Mpy npoBeaeHUN MHCTPYKTUPOBaHUS paboTalwmx no 6e3onacHOCTU U oxpaHe Tpy-
Aa yunTbiBaTbCs TpeboBaHNA MHCTPYKLMA No 6e30nacHOCTM N OxpaHe Tpyaa.

Mponaranga sonpocoB O3nOBT npegycmaTpuBaeT MCMNOSMb30BaHWE MNiakaToB, BU-
AeonnbMoB, CMOTPOB, KOHKYPCOB, nekuun, 6ecea ¢ nepcoHanom MNpeanpuaTtus.

B cooTBeTCcTBUM C AEUCTBYIOLWLMMN HOPMaMn U bakTUYECKMMK YCIOBUAMKU Tpyaa pa-
boTarowmx ocyulectensieTca obecnevyeHne paboTalowmx cneuonexnoun, cneyodyBblo U
ApYyrMMun cpeactBaMu MHAMBMAYanbHOW 3awnTbl. Belgaya cpeacts nHanBmuayanbHON 3a-
LWMTblI MPOM3BOANTCA B MHAMBMAYANbHOM nopsgke no JIMYHbIM KapToykam Ha creLoaex-
Ay, cneuobyBb, NpeaoxpaHUTenbHbIe npucnocobnenus n npoyune TMLL.

JleyeBHO-NpounakTnyeckoe obecneyeHme BKNIOYaAET Nnepmognyeckne MmeauumHckme
OCMOTpbI NepcoHarna, obecneyeHne CTPYKTYPHbIX NoApasaeneHnin MeguUMHCKUMK anTey-
KaMu, 3aHSATMS B CNOPTUBHBLIX KOMMIeKkcax (apeHga cnopt3anoB Ans nepcoHana [pea-
npuaTng).

MpepocTtaBneHne paboTHMKaM NbroT U KOMNeHcauun 3a paboTy ¢ BpeaHbIMU YCro-
BUSIMWU TpyAa 3aKro4vaeTcsl B onpedeneHnn KOHTUHIEHTa N, KOTOPbIM Takue fbroTbl U
KOMMeHcauun (CokpaLLeHHbIn pabounin eHb, JONONHUTENbHBINM OTMNYCKa, BblAaya MOSOKa)
npegocTaBnsaTCcsa B cooTBeTCcTBUM ¢ geuncteyowmmn 3MNHLO. Cnuckn npodeccuin, KoTo-
pPbIM MPefoCTaBNATCA BbllleyKa3aHHble JbroTbl U KOMMEHCAUUn COrnacoBbIBAOTCA C
NPOdCO3HBIM KOMUTETOM W NpUMAratTCa K KONNEeKTMBHOMY LOroBOpY.

OnepaTuBHbIN KOHTPONb yCrnoBui 6€30MacHOCTN N OXpaHbl TPyAa — OCHOBHOE Mpo-
dunakTnyeckoe MeponpuaTne No npegynpexaeHnto NpomM3BoaCTBEHHOrO TpaBMmaTmama 1
npodeccuoHarnbHbIX 3aboneBaHnin, KOTOPOE OCYLLECTBNAETCA NOCPEACTBOM OnepaTUBHO-
ro BbISIBNIEHUS1 OTKNOHEHUN (bakTopoB ycnosun Tpyaa ot Tpebosannn 3MHM ¢ npuHaTMem
onepaTMBHbIX PELUEHNI MO UX YCTPAHEHUIO.

OCHOBHbIMM BUAaMu OrnepaTUBHOIO KOHTPOSA ABMASOTCS:

—  MNOCTOSAHHO OENCTBYHOLUMA TEKYLUMIN KOHTPONb — 0bsizaTenbHasa TpyaoBas HoOp-
Ma noBeAeHUst OMKHOCTHBIX MWL, 38 COCTOSHMEM YCroBuMI 6e30NacHOCTM U OXpaHbl TPY-
aa,

—  no3TanHbli NepuoanYecKkMini KOHTPOSNb COCTOSIHUSA YycrioBuin 6es3onacHocTn u
OXpaHbl TpyAa no yTBepXXAeHHOMY rpaduky;

—  BHENaHOBbIA KOHTPOMb B BUAE LIENEBbIX NN BHE3AMHbIX NPOBEPOK COCTOSAHNSA
opraHusauumn pabot no 6e3onacHOCTU KU OXpaHbl Tpyaa.

MOCTOAHHO OENCTBYHOLUMIA TEKYLLUNA KOHTPOSMb COCTOSIHUA YCNOBUA 6e30nacHOCTU U
OXpaHbl TpyAa OCYLLEeCTBNAETCA MacTepaMu y4acTkoB, HavanbHukammn POC/ynpaBneHun,
NHXXEHEPHO-TEXHMYECKMMUN paboTHMKaMM, rmaBHbIMM U BegyLWwMMn cneumannuctamm n py-
KOBOAMTENSIMWU NoapasaeneHnin, Npn Bcex cryyasax HenocpeacTBEHHOro KOHTaKTa C npo-
N3BOACTBOM U NPOU3BOACTBEHHbIMU NPOLECCaMUN, HE3ABUCUMO OT NPUYMHbI KOHTaKTa.

MoaTanHbIM NEPUOANYECKUI KOHTPOSb COCTOSIHUSA YCNOBUA 6@30NacHOCTM 1 OXpaHbl
Tpyda npegycmaTtpuBaeT NpoBefeHue NpOoM3BOACTBEHHOIO KOHTPOSS, B COOTBETCTBUM C
M 01-04.

B cny4yae BbISIBNEHUS BbICOKOrO U CpedHero ypoBHen pucka, paboyasa esaTeribHOCTb
AOMMKHA ObITb HE3aMeaNUTENbHO OCTAHOBMEHA OO0 NMKBMOALUUN HENOCPELACTBEHHbIX Mpu-
YMH 1 pa3paboTaHbl BpeMeHHble Mepbl 6e30MacHOCTM A0 MOMEHTa AOCTUXEHUS A0MyCTu-
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MOro pucka.

HecooTBeTCTBUA C BbICOKOW CTEMEHbLIO pUCKa, yrpoxarowme 6e3onacHOCTU Noaen,
AOIMKHbI YCTPaHATLCA HEMEOSIEHHO.

Mo pesynbTatam NpoBEpPKU Npu HEOOBXOAMMOCTU U3OAETCs pacrnopsikeHue u/vnu
npvkas, B KOTOPOM YKa3blBalOTCA MepbI N0 YCTPaHEHN0 OBHAPY>KEHHbIX HE4OCTaTKOB.

BHennaHoBble NPOBEPKM NPOBOAATCS AN BbISIBMEHMSA YNYLIEHWUIA B OpraHn3auumn pa-
60Tbl B 0611acTn oxpaHbl 300poBbsa U obecrneyeHnst 6e3onacHoOCTN Tpyda U MOryT NpoBO-
anTbcs 6e3 npefynpexaeHnst nepcoHana NpoBepaemMoro noapasaeneHus.

KoHTponb cooTBeTcTBUA paboymx MecCT CaHUTapHO-TMIMEHUYECKUM HOpMam OcCy-
LecTBNAeTCA No pesynbTaTaM aTtrectauum paboymx mMect u npodeccuit No yCnoBUAM
TpyAa.

ATTectaumsa paboumx MecT No ycrnoBusM Tpyda OCYLLECTBNSAETCA chneumannsmpo-
BaHHbIMW OpraHu3auusaMu, NpeanpuaTuaMm unu nabopaTopuammn, UMELWUMN NULEH3NIO
Ha NpaBO BeAeHMA Takon OeATeNbHOCTN B COOTBETCTBUM C [1paBunamm npoBegeHus aTre-
cTauMm Npon3BoACTBEHHbIX OO BLEKTOB MO ycrosuam Tpyaa B Pecnybnuke KasaxctaH.

ATtTecTtaumsa pabounx MecT n npodpeccui No ycrnoBmsiM Tpyada OCYLLECTBNSAETCHA Ha
OCHOBaHWWN YTBEPXXOAEHHOro npeanpustiem epeyvHs paboT (npodeccuin) n rpaduka at-
TecTtaumm paboymx MecT no ycrnosusm Tpyaa.

ATtTecTtaumsa paboymx MecT no ycnosusiMm Tpyga no dpakram BpeaHOCTU, ONACHOCTMW,
TSHKECTU U HanNpPsXKEHHOCTN Tpyda OCYLLEeCTBASETCHA MPU U3MEHEHUAX TeXHOMOrMYeCcKmx
NpOLIECCOB, NOCIe PEKOHCTPYKUUKM 06opyaoBaHUs 1 T.M., HO He pexe 1 pa3a B 5 ner.

B xone atrectaumm paboynx MecT oCyLLEeCTBASETCS:

—  onpeaeneHne BpeaHbIX N ONacHbIX PaKTOPOB, TAXKECTU N HANPSXKEHHOCTN TPY-
Aa B 30He AEUCTBUS KaXaoro pabovero mecrta C y4eToM AfIMTENbHOCTU HaxoxXaeHus nep-
COHana B OTAESNbHbIX 30HaX C 3aKIOYEHNEM O COOTBETCTBMM YCIOBUI TpyaAa CaHUTapHO-
rMrMeHNYeCcKkUM HopMawm;

—  OUEHKa CaHWTapHO-TEXHUYECKOro COCTOSIHUA 060pya0OBaHUA — UCTOYHMKA Mpo-
N3BOACTBEHHbIX BPEAHOCTEN C 3aKITOYEHNEM O €ro COOTBETCTBUM TpeOOoBaHNAM NpaBun u
HOPM NPOWN3BOACTBEHHOW CAHUTaPWUK;

—  aHanu3 guHamukn 3aboneBaemocTu C BPEMEHHOWN yTpaTon Tpy4oCnocoBHOCTM
N NpUYnH Nnpod3aboneBaemMocTu cpean paboTarLwmx Ha gaHHOM paboyem mecTe;

- oueHKa 3PMEKTUBHOCTN CPEACTB KOJSINMEKTUBHOM W MHOMBMAYANbHOMW 3alUUTbI
OT cneunduyecknx BpegHOCTEN, a TaKkke onpeaeneHne KOMMIeKTHOCTU N OCHALLEHHOCTH
paboyero mecta (30Hbl) TEXHUYECKMMU CpeAcTBaMM 3alUMTbl OT BpPeAHbIX MNPOWU3BOA-
CTBEHHbIX (PaKTOpPOB.

ATtTecTtaumsa paboumx MecT n npodeccuii 3aBepLliaeTcs pac4EToM CTEeneHn Kombu-
HUPOBaAHHOIO BO3AENCTBUS BPEAHbIX M ONAaCHbIX (PAKTOPOB, TSKECTUM M HaNPSXKEHHOCTU
Tpyda B 30HE Kaxaoro pabovero mecra c y4eTOM BPEMEHU Hax0XOeHUs nepcoHana B oT-
AenbHbIX 30HaX.

Ha ocHoBaHun maTtepuanoB aTTecTauum paboymx MecT paspabarbiBaloTcs Mepo-
NPUATMSA NO YNyYLEHUIO YCNOBUA Tpyda U NpyMBELEHUS YCNOBUA B COOTBETCTBME Tpebo-
BaHUM HOPM.

MaTtepuanbl atTrectauumn paboymx Mect no akram BpegHOCTU, ONACHOCTU, TAXKECTH
N HanpsKeHHOCTM TpyAa HanpaBnsioTCA B CEPTUPUKALMOHHBIAN OpraH MHCNEKUUN no Tpy-
Ay.

BosgylwHble nuHWM anekTponepedayun, NnogctaHuMM U OTKpbITble pacnpenenurenbs-
Hble YCTPOWCTBA HE SIBMAITCA aKTUBHLIMUM UCTOYHUKAMWN 3arpsa3HEHMS OKpyXatowen cpe-

abl.
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OCHOBHbIMM WCTOYHMKaAMM BPEOHOro BO3OENCTBUSI Ha OKpYXalLyl cpegy npwu
YyHKUNOHUpoBaHuu MNpennpuatna aenaTcs:

- XO35IMCTBEHHANA OEeATENbHOCTb nogpasaeneHnn MHpacTpyKTypbl NpeanpusTUmn
9NEKTPUYECKUX CEeTEN NpWU 3KcnnyaTauMoHHOM obcnyxusaHmm ceten. Konudectso obpa-
3YIOLNXCA NpU 3TOM BbLIOPOCOB, pernameHTUpyeTcsi NMPOekKToOM HOPMaTUBOB 3MUCCUM B
OKpyXXaloLyo cpeay: npeaenbHo aonyctuMbix BolbpocoB (ganee - MOB) 3arpasHsowmx
BELLIECTB U BblgaHHbIM Pa3pelleHnemM Ha AMUCCUN B OKPY>KatoLLLYIO cpeay;

- OTX0A4bl NPON3BOACTBA, 0Opa3yloLMECH NMPU PEMOHTaX U PEKOHCTPYKLNKN, KOTO-
pble YTUNN3NPYHOTCS;

- CTPOUTESNBbHO-MOHTaXHble paboThbl B X04e peanu3aumm NpoeKkToB No PEMOHTY U
PEKOHCTPYKLNMN.

- 3NEKTPOMarHMTHOE Nnore NPOMbILLSIEHHON YacTOThl, 3awuTa OT KOTOPOro B Cry-
Yyae npesbiweHna MNMOK npegycmaTtpuBaeT co3gaHMe CaHUTapHO-3aWMTHBIX 30H, cTauumo-
HaPHbIX 3aLUTHBLIX YCTPOMCTB Ha NyTAX ob6xo4a M BO3fe CTauuoHapHbIX WUTOB ynpasre-
HUSA BbICOKOBOSbTHLIM 000py4OBaHMEM Ha MOACTaHUMSX, UCMNOMb30BaHME WUHOMBMAYamNb-
HbIX 3alUUTHbIX KOCTIOMOB AN paboTbl HA NMUHUSAX dnekTponepeaadn U NnoacTtaHUMOHHOM
obopynoBaHun 6e3 CHATUS HanpsHKeHUs;

O6bwue acnekTbl peanu3aumm SKOSTIOrMYECKON [OeATENbHOCTU pernaMmeHTUPOBaHbI
Crangaptowm lMNMpeanpusatus CT-02.

Ha lNpeanpuatumn paspaboTaHbl M cornacoBaHbl C TeppuUTOopuanbHbIMM OpraHamum
YNONIHOMOYEHHOIO opraHa B 00facTy OXpaHbl OKpyXKaloLlen cpedbl NPOEKT HOPMaTUBOB
MAB. No okoH4YaHUW cpoka AENCTBUS UK B Criydae TEXHOMOMMYECKNX U3MEHEHUN B Oes-
TenbHocTu Npeanpuatms paspabaTbiBaloTCsl HOBbIE NPOEKTbI HopMmaTmneos MB.

[loroBopbl Ha cknagupoBaHMe OTXOAOB 3akstoyeHbl Bcemun POC co cneunanunampo-
BaHHbIMW NOSIMTOHAMKN 3aXOPOHEHNSA OTXOL4O0B, HAXOAALMMMUCA B BEAEHUN akKMMaToB. Bbl-
BO3 OTXO40B NPOM3BOAUTCS B 3aBMCUMOCTU OT MECTHbIX YCIOBUI NIMOO TpaHCNOpPTOM cre-
uaBTO6a3 akMmaToB, MO0 COBGCTBEHHBLIM TPAHCMOPTOM.

MnaHbl NPMPOAOOXPaAHHBLIX MeponpusaTui NpeanpuaTns yTBepXXaeHbl 1 CornacoBaHbl
C TeppuTopuarnbHbIMM OpraHamu yrnosiIHOMOYEHHOro opraHa B 06racTu OXpaHbl OKpy»Kato-
Len cpeapl.

[emoHTpoBaHHOe obopyaoBaHWE CKIagnpyeTcsa B OTAENbHO OTBEAEHHbIX MecTax
corfiacHo paboyen KomnnekTaummn.

C uenblo pauynoHanbHOro MCNosib3oBaHUA U peanusauun obopyaoBaHus, BbICBO-
BoXXgaemMoro nNpu PeEMOHTE U PEKOHCTPYKUMU Ha [Mpeanpusatum B LeHTpann3oBaHHOM MO-
psgke, peanunsyetca obopyaoBaHune, TpaHcopMaTOpHOE Macio U METAnNONoM.

Mopsagok obpalleHnss ¢ pasnMyHbIMU BraamMu OTXOLOB MpUBEAEH B MHCTPYKLUSAX
Mpegnpusatusa UM 02-03.

8.5.3MoAroTtoBNeHHOCTb K aBapuUsiM U pearupoBaHue Ha HUX

HecootBeTctBua B aesatensHocTn no OOC n O3nObT BbISBNAKTCA CUCTEMOWN MpPO-
N3BOACTBEHHOIO KOHTPOSS COCTOAHUS OXpaHbl Tpyaa, npeaycMmaTtpuBaroLlen perynspHbin
KOHTpOSb cobnioaeHna npasun 6esonacHoro BegeHns paboT, CoOCTosAHUS obopyaoBaHus U
3alWnTHBLIX cpeacTB. [Nopsigok npoBefeHUs NPOM3BOACTBEHHONO KOHTPOSS, npoueaypa
NPOBEPKN MOArOTOBIEHHOCTU K aBapuUMHbIM CUTyauusiM U pearMpoBaHUSA Ha HWUX, OCY-
LLleCTBNEHNE BHYTPEHHEN N BHELUHEW CBA3W NpU aBapusix, UHUMOEHTAX U aBapUMHbIX CU-
Tyauusax onpegeneHbl B CT-01 n CT-02 1 QOKyMEHTaUUN K HUM.

Hec4acTHble criydyan, HUMOEeHTbl paccMaTpuBaloTcsa U paccnegytTcs. Paccnegosa-
HWEe HecYacCTHbIX CNyYaeB BbINOMHAETCS B COOTBETCTBUM € pa3genom 20 «PaccnenosaHue
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N y4eT HecYyacCTHbIX CIlyYyaeB, CBA3aHHbIX C TPY4OBOW AesATenbHOCTLo» TpyaoBoro Koaek-
ca Pecnybnuku KasaxcraH.

MpeanpusaTne naeHTUULMPOBano BO3MOXHOCTb BO3HUKHOBEHUS B MpoLieccax npo-
N3BOACTBA aBapuMHbIX CUTyaUUn U MHUMAEHTOB, U pa3paboTana nnaHbl pearMpoBaHus Ha
HuX. [lenctems B aTUX cUTyauusx BbinosiHATCA B cootBeTcTBun € UM 17-02.

PyHKUMN MO U3BELLEHUIO, NMPUEMY U nNepeaadvye MHopmMaumm, CBA3M NPU HewTaTHbIX
N aBapUNHbIX CUTYyaUUSAX C aBapuNHO-cnacaTenbHbIMU criykbamu, CTPYKTYpHbIMU NoApas-
AeneHnamn, pykoBoacTtBoM [peanpuaTtus, pacnonoXeHHbIMU BONM3W npeanpuaTuin m
HacerneHnem, agMuUHUCTpaUMen U cneumanusnpoBaHHbIMK cnyxbammn panoHa, ropoaa,
obnacTtu Bo3naralTcs Ha onepaTuBHbIA NepcoHarn.

B cooteetctBUM ¢ TpeboBaHnamu 3INHL MNpeanpuatne perynsapHo NpoBOAUT MPOTU-
BOABapuUHbIE N NMPOTUBOMOXAapPHbIE TPEHMPOBKU C NEPCOHAroM (B TOM yucre ¢ oTpaboT-
KOV peakuuun n nNuKBMaaumMmM aBapun, COnpoBOXAALWENCa nocneacTBUAMU, HAHOCALLMMN
Bpen oKkpyxatoulen cpege). TpeHUpoBKM NPOBOAATCA AN Bcero nepcoxHana MNpegnpuatua
No yTBEPXAEHHbBIM rpadumKam.

Mopsagok npoBedeHns NPoTMBOABaPUMHBIX U NPOTUBOMNOXAaPHbLIX TPEHUPOBOK, OOKY-
MEHTUPOBaHNA X pe3ynbTaToB pernamMmeHTupoBaH B MHCTpyKumn MNpeanpuatmua UM 01-05.

8.5.4UpeHTnpukauma u npocrnexmsaeMocTb

NoeHTndpukauma n npocnexmsaeMocTb ycryrin Ha [lpeanpuatum nosBonsoT npo-
cneguTb xon paboT OT 3akniYeHus gorosopa 4O MNOCTaBKM anekTpudeckon aHeprum [Mo-
TpebuTento 1 NoAnMcaHns akToB NPUEeMKU-COAYMN.

MoeHTudukaumss OKYMEHTOB, pe3ynbTaTOB KOHTPONS KayecTBa obecnevvBaeTcs
nocpencTBOM:

- perucTpauum 4oroBopos B nopsiake, nanoxeHHom B UMM 08-04;

- noeHTUrKaumMm OOKYMEHTOB WM 3anucen No OOroBopy, vMcnonHutento pabor,
aaTe, Npu HeobXo4MMOCTH - MO TEXHOSOrMYECKNM npoLieccam.

Ha ocHoBe Bbileyka3aHHOW maeHTMdukaumm ycnyrn obecneymBaeTca e€ npocne-
XNBaeMOCTb.

C nomouwbto cyuiecTtByrowmx Ha lNpeanpuatnm doopm OKYMEHTOB, KOTOPblE 0GOPM-
NATCA NpU peanu3aumm npoyecca MOXXHO YCTaHOBUTD:

- pesynbTaT aHanu3a 4oroBopa;

- MoTpebuTtenen No kKaxxgomy 4OroBopy;

- pes3ynbTaT KOHTPONsA KayecTBa paboT No AOroBOPY CO CTOPOHbI YNONTHOMOYEH-

—  dbaKkT NOBTOPHOW NPOBEPKN NOCIE YCTPAHEHUSI HECOOTBETCTBUN;

- HanmMyne NpPeTeH3nn K Ka4yecTBy YCIyrn, NPUHATUE U NPOBEAEHNE KOPPEKTUPY-
HOLLMX OENCTBUN;

—  COOTBETCTBUE CPEACTB U3MepeHun, 0bopyaoBaHUs, MHCTPYMEHTA YCTaHOBIEH-
HbIM TpeboBaHMAM.

Bce OOKyMeHTbl U gaHHble, OTHOCALWMECHa K ycnyre n obuwemy 0enonpon3sBoacTBy
MpeonpuaTtua MOXHO nNpocneguTb Mo UAEHTUMPUKALNOHHBIM NPU3HaAKamM: HauMeHOBaHWUIO
opraHuMsauun, HaMMeHOBaHUIO [OOKYMEHTa, HOMEpPY, MWCMNOSIHUTEN, COorfnacylowmmM u
yTBEpXJawLwWwmm nuuam, gaTe v T.4.

Ha Bcex cTagmsix >XM3HEHHOro uukna npou3BoacTsa U NpefoCcTaBreHus ycrnyr npo-
BOOUTCH MOHUTOPUHI U U3MEPEHUE COrnacHo oTpacrneBbiM HOPMaM U npasuriam, u cooT-
BETCTBYIOLLEMY CTaTyCy NpefoCTaBnseMblX yCryr Nofb3oBaTensam.

Bce npepoctaBnsiemble ycrnyrm naeHTUOUUMPYOTCA corniacHo n. 4.3 HacToswero
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PYKOBOACTBA, a Takke B roCyAapCTBEHHbIX NTULIEH3USX MO BUAaM AeATeNbHOCTH.

VpoeHTudukaums npegoctaBnsgemMomn yeryrm Ucnonb3yeTca nNpyu npoBegeHUn OLEHKN
KayecTBa yCnyru u 3akniovaeTcsl B ONnMcaHumn ycnyru, Brrovarowen B ceds:

—  obwee onncaHue ycnyru;

—  anropuTMm npeaocTaBreHns ycnyru;
nopsaoK oPopMINEHUs yCnyru;

—  CpOKM NpenocTaBneHns ycnyru.

OnucaHue ycnyrm siBNSAeTCA OCHOBOW ANdA onpedeneHns atanoB npeaocTaBrieHus
ycryrn (NPOCNexXmBaemMocCTb), KaXabl N3 KOTOPbIX OTpaxaeT Bce B3aumogencteus Npea-
npusaTua ¢ NoTpebutenamu:

—  npeAaBapuvTenbHbIM (Mogadva nonb3oBaTenieM 3asiBKW, 3aKkfioyeHne gorosopa U
T.N.);

—  nony4veHue lNoTpebutenem BO3MOXHOCTU NOMb30BATbLCSH YCIYrou;

—  pacdeT 3a ycnyry.

[aHHasa gesaTenbHOCTb oTpaxeHa B cooTBeTcTByowmMx BHL MpegnpuaTtus.

8.5.5CobcTBeHHOCTL NoTpebuTens

CobcrBeHHOCTLIO MoTpebuTtenen, Tpebytowen ynpaBneHnsi, SBRSOTCA AOKYMEHTHI,
HeobxoauMble AOfs ocyuwlecTBneHus paboT no nepegayvye 3NeKTPUYECKOW 3HEpruu, uc-
NONb30BaHNE KOTOPbIX OrOBOPEHO TpeboBaHNAMKU JOroBopa.

[oKkyMeHTbI, aBngaowmecs cobcTBeHHOCTbIO MoTpebuTtens, naeHTUuUmMpyrTCa no
CONpOBOAUTENBHOMY [OKYMEHTY, OOrOBOPY, HAaMMEHOBaHWIO OpraHu3auuun, Kotopas ee
npegocraBuna, Aate OKOHYaHUSA Cpoka Mofb30BaHNSA, KONUYECTBY, UK APYrMM crnocobom,
YKa3blBalOLLMM Ha3HayeHMe OaHHOW [OKYMEeHTauuu, U XpaHUTCA B COOTBETCTBYHOLLEM
CTPYKTYPHOM MOApasaeneHnn.

Ecnv no ycnoBusiM npegycMOTpeHO BO3BpalleHMe OOKyMeHTaLuuu, NOoCTaBrsieMomn
MoTpebuTtenem, TO OHO OCYLLECTBSIETCA C COOTBETCTBYHOLLMMU CONPOBOANTESIbHBIMU J0-
KymeHTamu. OTBETCTBEHHOCTb 3a BO3BpallEeHWEe HeceT pykoBoauTeNb noapasfeneHus
WU OOSMKHOCTHOE NNLO, B NOSIb30BaHUE KOTOPOMY NPOAYKUUSA NOCTynuna.

Mpn BbIABNEHMM CNyyYaeB Nopyn UNn yTepu cobCTBEHHOCTM noTpebutenss o6 aTom
nHdopmnpyetca lNotpebutens u npukasom [peacepatensa lMpasnenus [MpegnpuaTtus
Ha3HayaeTCcs KOMUCCUSA NO paccrnefoBaHUI0 AaHHOro nHumaeHTta. K pabote kommccmm mo-
XeT ObITb npuBnedeH npeacrtaeButenb [loTpedbutens. Mo matepmnanam paccnegoBaHus
AOMMKHbI 6bITb BbipaboTaHbl KOppekTUpytowme 4ENCTBUIS.

8.5.6 CoxpaHeHue

MpeanpusTtue B xoae ocyllecTBneHus ycnyrn 6epet Ha cebs obsizaTenbctBo obec-
neynTb:

—  Ka4yecTBO NnepeaaBaeMOW 3MEKTPUYECKOM 3HEPrMM B COOTBETCTBMM C TpeboBa-
HUAMM, ycTaHoBneHHbimMK 3MHL;

—  BbIMOJIHEHME YCITOBUIA OOrOBOPOB, 3aKMtoYeHHbIX ¢ [oTpebuTtenammn, n Bo3me-
LLleHWe YObITKOB, HaHecCeHHbIX [MoTpebutensm B cnydae npeBbieHus [MpeanpuaTnem
CBOWX MOJTHOMOYMI UM HEMPABOMEPHbIX AENCTBUMA C €r0 CTOPOHbI, HAHOCALLMX 3KOHOMU-
yeckui ywepb MoTpebutenam unu gpyrum nuuam;

—  BbINOMHEHME ApyrMx o6s3aHHOCTEN, BO3NOXEHHbIX Ha [lpeanpuaTtne Aoroso-
pamu ¢ MNMoTtpebutenamu, MpaBunamm opraHnsaumm yHKLUMOHMPOBAHUSA ONTOBOrO pbiHKa
3MNEKTPUYECKON MOLLHOCTU 1 aHeprun Pecnybnukn KasaxctaH n gpyrumm HOpmaTUBHbIMU
NpaBOBbLIMU aKTaMMU.
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CoxpaHHOCTb KayecTBa nepenaBaeMoOWn 3NEKTPUYECKON JHEPrnn OCyLLEeCTBNSAETCS
nytem nogaepxaHus B paboTocnoCOBGHOM COCTOSHUMKM, C COOTBETCTBYHOLUMMU TEXHUYE-
CKMUMW XapaKTepPUCTUKaMU, SNEKTPUYECKNX CETEN U NPON3BOACTBEHHOrO 0bopyaoBaHus, B
cootBetcTBUM € KI1 INM1-2 n nx akcnnyatauuu, B COOTBETCTBMU C IKCMryaTaLMOHHON [O-
KymeHTauuen. OTBETCTBEHHOCTb 3a Ka4yecTBO MNepefaBaeMOWn 3EKTPUYECKON JHEPrnm
HeceT nepcoHarn COOTBETCTBYIOLNX CTPYKTYPHbIX NogpasaerieHunn.

8.5.7 lesTenbHOCTbL NOCNe NOCTaBKn
[aHHoe TpeboBaHMe He MPMMEHUMO NO MNPUYNHE OTCYTCTBUA AEATENbHOCTM Nocne
OoKasaHus ycryru, nposefeHust paboT HU B Kakowm 4acTu.

8.5.8Y¥npaBneHue uaMeHeHAMU

Mpn npoBeeHMN NPON3BOACTBEHHbLIX PAabOT HEN3BEXKHO BO3HMKAKOT CUTyaL MK, Koraa
HeobXxoaAnMO BHECTU KOpPPEKTUpoBKU. Ha Mpeanpuatum npoBOoaUTCA aHann3 N3MeHeHun B
npenocTtaBneHnun ycnyr Ha paboumnx 3acegaHuax. [Ona obecnevyeHusi MNOCTOSAHHOrO
cooTBeTCTBUA TpeboBaHnaM Ha [lpeanpuatnn coxpaHaeTcs [OOKYMEeHTUMpOBaHHas
nHpopmauusa (B BMOe NPOTOKOSOB), ONMCbIBaKLWaAa pes3ynbTaTbl aHanM3a W3MEHEHUN,
CBEAEHNA O OOMKHOCTHLIX NMuaXx, CaHKUMOHMPOBABLUMX BHECEHWE W3MEHEHUS, U BCE
HeobOXxoOuMble [OENCTBUSA, SBASOWMECS pes3ynbTaToM aHanui3a. Takue U3MeHeHUus
OTpaxkeHbl B COOTBETCTBYIOLLIEN JOKYMEHTaLMN paboyero npovecca.

8.6 [MpepocTtaBneHue ycrnyr No nepegaye 3IeKTPUYECKON IHEPTUm

Ha [Mpegnpuatnmn ocyLecTBRSETCA MOHUTOPUHI U U3MEepeHue OCYyLLeCTBISgeMomn
YCNyru ¢ Lenblo NOATBEPXAEHUS TOro, YTo TpeboBaHWs, yCTAaHOBMNEHHbIE K HEW, BbINOSTHE-
Hbl.

OTa AeATenbHOCTb BbIMOMHAETCS Ha COOTBETCTBYHOLUMX CTaanAx npouecca okasaHus
ycryr B COOTBETCTBUN C MEPOMNPUATUAMU, NPUBESEHHBIMU BO BHELUHEN HOPMATUBHOW [0-
KyMEHTaUun 1 B OOKyMEHTax HopmaTuBHown 6Gasbl pasgena 10 CBH[IAIM «[pounssoacTtso
NPOAYKLUMN N OCYLLLECTBIEHNE YCNYIrn», UCNOMb3YyEMOM MNPy OKa3aHUn YCIyr.

[na KOHTpons ycrnyru B JOKYMeHTax onpegerneHsbi:

- NOPSIAOK, MeTOAbl U CpeacTBa NpoBeAeHNs KOHTPONs napaMeTpoB paboT;

—  XapaKTepuUCTUKX yCnyr, KpUTepum nx npuemMkun, Heobxoanmbele cpeacrtea nsme-
peHus;

- nokasaTenim KadectBa yCcnyr, nognexalime KOHTPOMNo A8 KaXaoro arana oka-
3aHus ycnyru,

- BeJeHVe OOKYMEHTOB, CBMAETErNbCTBYIOWNX O COOTBETCTBUM KPUTEPUSM MNpU-
€MKM, (aKTbl CBEPKW, aKTbl BbINOSIHEHHbIX PaboT) C yKasaHMeM Nuu, CaHKLMOHMPOBABLLMX
npuemMKy HeobxoaumMmown nogTeepXxaatoLen AOKyMeHTaLunu.

lMpoBegeHne KOHTPONS KayecTBa ycnyrm Heob6xogumo ans:

- BbISIBITEHUS HECOOTBETCTBUM;

—  CBOEBPEMEHHOro MNpPOBeAEHUS KOPPEKTUPYIOLLMX OENCTBUA MO YCTPaAHEHUIO
HEeCoOOTBETCTBUN;

- NCKIMIOYEHNS MOCTYNMAEHNA HECOOTBETCTBYOLWEN ycnyrn [NoTpebutento.

M3mepeHne n KOHTPONUpOBaHME YCIyrn OCYLLECTBASETCS NPU NPOBELEHUN:

- BXOLHOrO KOHTPOMs 3aKyrnreHHbIX MaTepuanbHbiX PEeCYpCoB U MPUEMKN OKa-
3aHHbIX ycnyr B cooTBeTCcTBUM ¢ KapTamu npoueccos K1 M11M-4 v KM T1MM1-2;

- KOHTPOSIS npouecca okasaHusa ycnyr, NpoBOAMMOro B COOTBETCTBUN C BHELLHU-
MW HOpMaTMBHbIMU AoKyMeHTamu n Kaptoun npouecca KI1 bI1-2.
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[lokazaTenbCcTBa, YTO AEATENBHOCTb NO npengocTtaBnieHNo yCIyr NoCTaBKU 3N1EKTPU-
YecKon AHeprn noapeprarimCb KOHTPOJIHO, yaoCcToBepAeTCA OTYHETHbIMU OOKYMEHTaMW,
npeanmcaHHbiMM COOTBETCTBYHOLLMMN HOPMAaTUBHbIMW OOKYMEHTaMn, B KOTOPbLIX coAdep-
XaTtcqa 3annucn, cengeTenbeTeyowne O nposeeHnn COOTBETCTBYHOLWEro KOHTPOIIA n/vinn
aHalin3a Ha COOTBEeTCTBUE onpenesieHHbIM KPpUTEPUAM.

8.7 YnpaBrneHue HeCOOTBETCTBYHOLWUMU BbIXoAamMu

MpeanpusaTtue obecne4dmBaeT, 4TObObI ycrnyra, KOTopass He COOTBeTCTBYeT TpeboBa-
HUAM, Oblna ngeHTurUMpoBaHa 1 ynpaenanacb ¢ Lenbio npefoTBpalleHns HenpeaHa-
MEPEHHOro NCMNOMb30BaHUS UM NOCTaBKM.

Mopsgok BbINOMHEHUS Mpouecca ynpaBneHUss HeCOOTBETCTBYHOLLEN YCNyron orpe-
penex B UM 10-01.

YnpasneHne HeCOOTBETCTBYIOLLEN YCNYron BKITOYAET cneayrowimne 4encTeus:

- BbIsiBIIeH/Ee HECOOTBETCTBUI HA BCEX 3Tarnax OCYLLECTBIIEHUS YCNYT;

- NoeHTUMKaLnNI0 HECOOTBETCTBYHOLLEN YCYTH;

- perncTpauunio 1 JOKYMeHTUPOBaHNE HECOOTBETCTBUN;

- NPUHATUE peLlleHna O AalfbHenweM MUCMNoNb30BaHUN HECOOTBETCTBYOLLEN
ycnyru;

- pa3paboTKy Mep No yCTpaHEHU0 HECOOTBETCTBMUS U Bbl3BaBLUNX €0 MPUYKH;

- ncnonb3oBaHMe MHMOPMaLMK MO BbISBIIEHHBIM HECOOTBETCTBUAM MpPU NpoBe-
aeHun aHanusa NCM;

- npegocraBneHve vHgopmaumm 3anHTepecoBaHHbIM nogpasgerneHvsam [llpea-
npuaTUNA, n Npu HeobxogmmocTtu, MNMotTpebutento.

CyuwectBytowaa Ha [Npeonpuatnmn cuctema KOHTpons obecneynmBaeT BbiSiBNEHWE
HeCOOTBETCTBYLEN ycnyrn TpeboBaHNAM, KOTOpble NPeabsBsoTCa K ycnyre, U onpe-
AeneHHbiM obpasom unaeHTuduumnpyeTtcs. Bce cCOTpyaHMKM HeCyT OTBETCTBEHHOCTb 3a
CBOEBPEMEHHOE U3BeLLeHne CBOUX pykoBoauTernen 06 obHapyXeHMM HeCOOTBETCTBUMN.

OnepaTuBHble cBegeHUs 060 BCeX BbISIBIIEHHbIX 3a CYTKM TEXHOMNOIMYECKMX HECOOT-
BETCTBUSAX eXegHEBHO COOOLLaTCA PYKOBOACTBY B YCTAHOBMEHHOM nopsigke, B pesyrib-
Tate NpPoBOAATCH COOTBETCTBYIOLLME KOppeKTupyowme genctend. Metoabl ynpasneHus, a
TakKe OTBETCTBEHHOCTb W MOSIHOMOYMS MO OCYLLUECTBIIEHUIO MNpoLecca YyrnpaBreHus ¢
HeCoOTBETCTBYIOLLEN TpeboBaHUAM yCcnyron onpeenieHbl Ha Bcex paboynmx mecrtax co-
rnacHo gevcrsyowmm BH 1 4OMMKHOCTHBIM MHCTPYKLMSAM.

9 OueHka nokasartenen feaTenibHOCTU
9.1 MOHUTOPUHI, U3MEPEHUSA, aHaNU3 U OLleHKa

9.1.1 O6LwWwume nonoxeHus

MpegnpuaTtve nnaHnpyeT U NPUMEHSAET NPOLECChl N3MEPEHNSA, MOHUTOPUHIa U aHa-
nun3a, KOTopble 06ecneymBaOT 4EMOHCTPALMIO COOTBETCTBUSA yCnyr, aestensHocTu MNpea-
npusatmna TpebosaHusm MNotpedutenen, 3MNHL, a Takke coorBeTcTBME MCM TpeboBaHusm
MeXayHapoaHbIX CTaH4apPTOB.

Mpeonpuatvem yctaHaBNMBaKTCA METOAbI U NEPUOANYHOCTb NPOBEAEHNS Npoueayp
N3MepeHNs, MOHUTOPUHIa N OLEHKN UX pe3yrbTaToB.

9.1.2YpoBneTBopeHHOCTL [MoTpebutenen
BbisiBneHne mHeHun NMotpebutenen n gpyrmx 3aMHTEPECOBaHHbLIX CTOPOH O pasnuny-
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HbIX acnektax gedtenoHoctu [peanpuaTtua ona nocreayowen paspaboTku npenroxe-
HAAN MO ee COBEPLUEHCTBOBAHMIO U Hambonee MNOMHOrO yaoBMeTBOPeEHUs TpeboBaHuN,
OCyLLleCTBNAETCA NyTeM NpoBeAeHUs aHKETHOro Oonpoca, a Takke B npouecce TeKyLlen
AeATeNIbHOCTM NOCPEACTBOM NIMYHbBIX KOHTAKTOB, MOYTOBOU, TeNedOHHOW, (PaKCUMUIBHOMN,
3NEKTPOHHOM CBA3M N NPWU aHanmM3e NOCTYMNMBLUNX MPETEH3UN, XXanob 1 noxenaHun.

AHkeTupoBaHue [NoTpebutenen nposogut nepcoHan lNpeanpusaTtua nytem npeano-
XeHus MoTpebuTtenam 3anonHUTb cneumnansHo pas3paboTaHHOM aHKeTbl, BblIbpaB OTBETHI
Ha npeacTaBfieHHble BOMPOCHI, HanNUcaTb CBOM NPeanoXeHus. Tak Xe aHKeTupoBaHue
MOXeT ObITb NPOBEAEHO MHTEpPBbIOEPaMn Creunanu3anpoBaHHOM opraHusauuun, npodec-
CYOHanbHO 3aHMMatoLLMecs NpoBedeHNneM CoLMONOrn4ecKnx ornpocos.

OueHka ygosneTtBopeHHoCTU NMoTpebutens nponssogutcsa B cootsetctaum ¢ UM 08-
12.

MOHUTOPMHI yOOBMNETBOPEHHOCTM 3aMHTEPECOBaHHbIX CTOPOH B obnactn OOC wu
O3uOBbT npoBoanTCa NOCPEACTBOM OCYLLECTBIEHUA KOMMYHWKAUUW B COOTBETCTBUM C
nn 17-04.

Mo pesynbTaTaM aHanu3a NPoBeOEHHOro aHKeTUPOBaHUS U NOCTYMUBLUMX Mpeasio-
XeHun paspabaTtbiBaloT KOPPEKTMPYHOLWME MeponpusaTui B cootBeTcTBumn ¢ UMM 17-01.

MHdpopmauma no oueHke cTeneHn yaoBneTBopeHHocTn NoTpebutenen n gpyrux 3a-
MHTepecoBaHHbIX CTOPOH mcnonedyetcs npu aHannse WCM co ctopoHbl Beicliero pyko-
BOACTBA.

9.1.3 AHanu3 n oueHkKa

MpegnpuaTtue cuctemaTUyeckn cobupaeT u aHanuanpyeT BCHO COBOKYMNMHOCTb JaHHbIX
06 ICM c uenbto onpegeneHnss eé npurogHoCcTn, ageKkBaTHOCTU U pe3ynbTaTUBHOCTH, a
TakKe BO3MOXHOCTU YNny4yLUEeHUs.

AHann3 gaHHbIX NPOU3BOAMUTCS:

— MO pe3syrbTaTaM KOHTPOSS OCYLLECTBASEMOMN YCryru;

—  NO pe3ynbTaTaM KOHTPOMNS COCTOSIHUS OKpyxawllen cpefbl n 6e3onacHoCTU
Tpyaa Ha cooTtBeTcTBME TpeboBaHuam 3MHO n BHA;

- Nno pesynbTaTaM KOHTPONsS XapakTepUCTUK U TeHaeHumn npoueccoB n MCM B
uernow;

—  NO pesynbTatam UCNOSIHAEMOCTM MNaHOB,

— Mo pes3ynbTaTaM OeWUCTBU NO pearMpoBaHUIO Ha PUCKU U BO3MOXXHOCTMU;

- no nHcdopmMaumm o0 NocTaBLmKax, yaoBneTBopeHHocTu NoTpebutenen n 3anH-
TepeCOBaHHbIX CTOPOH.

PesynbTaThl aHanu3a UCNOMb3ylTCS ONS UCMPaBfeHUs CyLecTBYHOLWMUX npobnem
NCM, NpuHATUA peLleHnit, OCHOBaHHbIX Ha dhakTax, Ans pa3paboTkM Mep KOPPEKTUPYHO-
LLlero xapakrepa.

AHanu3 1 oueHKy NpoLeccoB BbINOSMHAKT Bnagenblbl NpoLeccoB B COOTBETCTBUN C
UM 17-05 ¢ opopmreHnem COOTBETCTBYHOLLMX OTYETOB C ycTaHoBMeHHOW B KapTax npo-
Lecca nepuoanyHoOCTbIO. Pe3ynbTaThl OLEHKN NPOLECCOB BKAKOYAKTCA B MaTtepuansl Ans
aHanusa NCM BbiCclumMM pyKOBOACTBOM.

AHann3 n oueHka cootBeTcTBUA TpedosaHuam 3MHLO B obnactm OOC n O3nOBT
BoinosniHsetca COT, Tb n 3 B cootBetctBumn ¢ UMM 17-03, nHcdopmaums o pesynbrartax
OoLeHMBaHNA COOTBETCTBMUS NpeacTaBnseTcsa Ans aHanuaa Beicluemy pykoBoacCTBY.

AHanua gaHHbIX 0 gestensHocTu NpeanpusaTus, UCNONHAEMOCTU NNaHoB NPOBOAUT-
CS perynsipHoO Ha COBeLLaHUsX, Ha KOTOPbIX aHanuanpyeTcs OeATenbHOCTb No nogaepxa-
HUo pesynbTatuBHocTn NCM, ynoBnetBopeHHOCTU MoTpebuTtenen, aeaTensHOCT (B TOM
yncne obnactn OOC n O3uOBT), BbipabaTtbiBalOTCA MEPONPUATUS MO YCTPAHEHUIO NpU-
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YMH HECOOTBETCTBUN, AaeTcs oLeHKa paboTbl MOCTaBLUMKOB NoapasaeneHust.

WHpopmauna o pesynetatneHoctn MCM B uenom, B TOM 4ucrie 0 pesyrbTaTUBHOCTU
AENCTBMI NO pearnpoBaHUIO Ha PUCKM M BO3MOXXHOCTU, pacCMaTpMBaeTCsa Ha 3acefaHum
aHanunsa ICM co cTopoHbl Bbicllero pykoBoAcTBa, KOTOPOe MpOBOANTCA B COOTBETCTBUU
c UM 04-02.

9.1.4 MoHuTOpUHr aesaTtenbHocTn B oonactn OOC n O3nOBbT

Kputepuamm moHutopuHra B obnactm OOC un O3uOBT genstotcs TpeboBaHuS
3MHA no OOC n O3uOEBT. Kputepmmn no OOC n O3uOBT, B TOM uncne, oTpaxeHbl B CT-
01 n CT-02.

MpeonpuaTtre, Ha NOCTOAHHOW OCHOBE, OCYLLECTBNAET NPOM3BOACTBEHHbIN 3KOMOr-
YECKUIN KOHTPOSb, KOHTPOSMb COCTOSIHMA OEATENbHOCTM MO OXpaHe 300poBbsi, obecnedve-
HUA 6e3o0nacHOCTU Tpyaa, U3MEPSAIOTCS KITHOYEBbIE XapaKTEePUCTUKM OnepaunmoHHON aes-
TEeNbHOCTU, KOTOpble MOryT OKa3aTb 3HaYMMOe BO3LEWCTBME Ha OKpYXalollyl cpeay u
OblTb ONacHbIMX N9 300POBbS NepcoHana v 3anHTepPecoBaHHbIX CTOPOH. MOHUTOPUHIO-
Bble HabnaeHNst NPOBOAATCA C NPUBNeYeHneM NOAPSAHLIX OpraHn3auuin.

MapameTpbl, MO KOTOPLIM BEAYTCHA N3MEPEHNA N MOHUTOPUHI BKIOYAIOT:

- poctmxkeHune Llenen B obnactn OOC n O3uObBT;

- 06bEéM 1 cocTaB BbIOPOCOB;

—  YPOBEHb LUYMa;

—  0bbem obpasoBaHMsa OTXOLOB NPOM3BOACTBA U NOTpebneHus;

—  cobnogeHne HopmaTuBOB U Apyrnx TpeboBaHuii;

—  noTtpebneHne NpMpoaHbIX PECYPCOB;

—  3KONOrMyeckme MHUNOEHTbI / npoucLlecTBus / aBapum;

—  HecCYacCTHble crnyyau, NPOMCLLIECTBUS, OKOSTOHECHACTHbIE Cry4yau;

—  ornacHble NpPon3BOACTBEHHbIE (DAKTOPbI;

—  noTteps pabo4vero BpemeHu, BCNeaCTBUE HECHACTHOroO cry4vas;

—  MPOLEHT HECYACTHbIX Cry4YaeB N UX 4acToTa;

—  3[0pOoBbe NepcoHana;

- ycTpaHeHne HecooTBeTcTBUI B o6nactm O3MOBT n OOC, BbisiBNEHHbIX B X04€
ayautoB MICM (MHCnekuui, npoBEepOK, NMPON3BOACTBEHHOINO KOHTPOMS);

—  cocTosiHne paboumx mecT (Takme napameTpbl Kak HEOPraHM30BaHHbLIE NCTOYHU-
K1 BbIOPOCOB BpeaHbIX BELLECTB B aTMOCKEpPY, MCTOYHUKN LIyMa, 3aMKHYTOE MpOCTpaH-
CTBO, NOPSAOK Ha paboyem mecTe 1 T.4.);

—  pesynbTaTbl OLEHKN acnekToB M BO3AENCTBUNA, a TakkKe ONacHOCTEN U NepeyHs
PWUCKOB;

- cogepxaHue NMonutukn n gpyron gokymeHtaumm B obnactn O3nOBT n OOC.

PesynbTaThl aHanM3npyoTCca 1 NCNONb3YyTCA ANS onpegeneHns obnacren ycnexa m
cdep AONONHUTENBbHON AEATENbHOCTU, B KOTOPOM HEOOXOOMMO BLINOMHUTL KOPPEKTUPY-
toLLMe AENCTBUSA U YNYYLLEHMS.

MoHUTOPUHI NpOBOANTCS B COOTBETCTBUM C nonoxeHusammn CT-01 n CT-02.

9.1.50ueHuBaHue COOTBETCTBUS

Ha lMNMpeanpusatum oguH pa3 B nonroga, NpoBOAMTCS OLEHKa COOTBETCTBUA AeATeb-
HocTh B obnactm OOC n O3mOBT 3MHA n gpyrmmu TpeboBaHuamu, ¢ kotopbiMn Npea-
npusiTUe cornalaeTcs.

Mpy npoBegeHUN OLEHKM aHann3npyTCa crieaylolmne BXogHble AaHHbIE:

- TpeboBanua 3MHLA;

—  pesynbTaTbl NPOBEAEHNSA BHELUHNX, BHYTPEHHUX ayauToB n ayautos VICM;
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- aHanua paccnefoBaHusl UHUMAOEHTOB, TpaBM, aBapuil, OKOSIOHECHYACTHbIX CIly-
yaes;

- npeanMcaHnsa MHCNEKTUPYIOLNX rOCYAapCTBEHHbLIX OPraHoB;

- aHanus xanob 1 npeanoXeHun 3anHTEPECOBAHHbIX CTOPOH;

- aHanua pesynbTaToB aTTecTaumm NnepcoHana;

- aHanun3 o6xogoB U OCMOTPOB paboymx MecT.

Mopsagok oueHmBaHus cootBetcTeusa 3rNHL npuseneH B UMM 17-03.

9.2 Ayaut UICM

Ayantel UCM npoBoasTca € Lenbio NpoBEPKM COOTBETCTBUSA hakTUYECKON aeaTerb-
HOCTM nogpasgeneHuni TpeboBaHnsam gencreytowlen gokymeHtauum VICM Mpeanpuatus,
TpeboBaHuam ISO 9001, ISO 14001, 1ISO 45001 n npegocTaBneHnsi 06 bEKTUBHON OLEHKMN
peaynbTatnsHoctn MCM pykoBoacTsy Npeanpnatus.

HeatenbHocTb no ayautam MCM pernameHtnposana CT-07.

Mporpamma ayantoB ICM lNpeanpmnatna coctaBnsaeTcs ¢ y4eTOM cTatyca MU 3Hayum-
MOCTWU BUOOB AeATeNIbHOCTU U npoueccos, peanudyembix B ICM. KOHTpOSb BbINOMHEHNS
nporpammel ocyuiectengaet MNBP.

BHennaHoBble ayauTbl MPOBOAATCA B Chnyyasax, NpeayCMOTPEHHbIX CTaHAapTOM
Mpegnpusatua CT-07.

BbisiBNeHHblIe B MNpoLecce ayauTa HecooTBeTCTBUS domkeupytoTca B [lpoTokone o
HecCOOTBETCTBUAX, NO pe3ynbTatam ayauTta coctaBnsgetcs Otyet no ayauty UCM.

[na ycTpaHeHWs BbISIBfIEHHbIX HECOOTBETCTBUW NoAapasaeneHns paspabaTbiBatoT
KOppEeKTUpyroLmMe MeponpuaTUa ¢ ykasaHMeEM UCMONHUTENEN U CPOKOB MUCNoSiHeHus. Pe-
3ynbTaTbl NPEANPUHATLIX KOPPEKTUPYIOLNX AEUCTBUA MPOBEPSIOTCA NPU Nocrnenyoumx
ayauTax C Lenbto NoATBEPXAEHNSA UX pe3yribTaTUBHOCTW.

Ayontel UICM npoBoaATcs NOArOTOBMEHHBbIMM Cneuuannuctammn, Kotopble He pabo-
TalT B NpoBepsieMOM noapasgeneHnn n He HecyT OTBETCTBEHHOCTU 3a NpoBepsieMyto ae-
ATENbHOCTb.

OTBETCTBEHHOCTL 3a opraHu3aumo nposegeHus ayautos MCM HecéT MNBP.

PykoBoantTenu CTpyKTypHbIX nogpasgeneHmn n Bnagenbsubl npoueccos, NOABEPrHy-
Tole ayanty VICM, HecyT OTBETCTBEHHOCTb 3a YCTPaAHEHUEe HECOOTBETCTBUA U BbI3BABLUMX
NX NPUYH.

3anucu o npoBeAeHHbIx ayantax MICM u ux pesynbTaTax nogaepxueatotcsa B pabo-
yeM cocTosiHuM B cooTBeTcTBMM € UIM 03-15.

9.3 AHanun3 co CTOpOHbI pyKOBOACTBA

9.3.1 06LwWume nonoxeHus

AHanu3 CM npoBoautcsa BbiCLUMM pyKOBOACTBOM C Lefnblo obecneveHnsa npuroa-
HOCTW, afleKBaTHOCTU W pe3ynbTaTUBHOCTU CUCTEMbl, a TakKkKe onpeneneHns CBA3N Co
cTpaterndyecknum HanpasneHnem MNpeanpuaTns.

AnHanu3 NCM Beiclunm pykoBOACTBOM NPOBOAMTCHA OAMH pa3s B rog, npu Heobxoau-
MOCTU MOXET NPOBOANTLCA BHeovepeaHon aHanus. [Nopsigok nposeaeHna aHanusa CM
yCcTaHoBIeH B MHCTpyKuuun NMpegnpuaTtua UM 04-02.

Ananus ICM npoBoguTca no crneuynanbHO NOAroTOBMEHHbIM OTYeTaM. PesynbTaThl
aHanusa VCM odopmnsatoTcsa NpoTtokonom KoopauHaumoHHoro coseta VCM. MpoTokon
HanpasngaeTcs [peacenartento NpaBneHusi, KOTOPLIN:

—  OCywecCTBNsAeT aHanu3 npeacTaBrieHHbIX OTYETHbLIX CBEAEHWUM;

- NPUHUMAET OKOH4YaTenbHble pelleHusi, domkcnpyemble B [poTokone, onpeae-
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N4eT NyTn nx peann3auunn, HasHa4vaeT OTBETCTBEHHbLIX OOJTXHOCTHbIX JIUL 3a UCNOJIHEHNE
N KOHTPOIJ1b NCNOJIHEHNA peLIJeHVIIZ, a TaKkXe Ha3Ha4YaeT CPOKN NCMOJTHEHNA.

9.3.2BxoaHble AaHHbIe aHanu3a co CTOPOHbI PyKOBOACTBA

Mopsagok npoeeneHust aHanusa MCM yctaHosneH B UMM 04-02. MNopsagok ynpaBneHus
MCM yctaHoBneH B KapTte npouecca Kl NM-1 «MenegxmeHT MCM». B Hen ycTtaHOBMEHbI
aTanbl BbINOSIHEHMS NpoLecca OT onpeaeneHnss u aHanuaa TpedosaHmi kK UCM u oo npo-
BeJeHns aHanmsa co CTOPOHbI BbicLuero pykoBoacTBa.

AHarnma co CTOpOHbl PYKOBOACTBA NPOBOANTCS HAa OCHOBE AaHHbIX, COOepXalLnXCH B
Otyétax o pyHkumoHnposaHun CMK, COM, CMO3uOBT n OTtyéTa 06 ayautax ICM, ko-
TOpble, B TOM 4nUcne, cogepXxaT B cebe gaHHble:

- cTeneHn JoCcTuxeHus Lienewn;

— o pesynbTaTtax ayautoB ICM;

— O BbISIBMIIEMbIX HECOOTBETCTBUSIX U CTATyCe BbINOMHEHNS KOPPEKTUPYHOLLMX
JEeVNCTBUN;

— O pesynbTaTax MOHUTOPUHIa N N3MepPEHNN;

— O nokasaTtensax OesiTeNbHOCTY NOCTaBLLMKOB;

— O pe3ynbTaTMBHOCTM OEWCTBUA, NPEANPUHATBIX MO UTOraM OLIEHKM PUCKOB W
BO3MOXHOCTEWN;

- 0 pesynbTaTax oueHuBaHusa coorsetcTena 3MNHL 8 obnactn OOC n O3nObT,;

- 0 pesynbTatax obpaTHou cBa3u oT [loTpebutenen M 3anHTepeCcoBaHHbIX CTO-
POH, B TOM 4MCre NPETEH3NN N peKknaMaunin Ha ycnyry, noctynmelimnx ot [oTtpebutenen,
COO0LLEHNIN 1 XKanob BHELLUHNX CTOPOH MO 3KOSIOrM4yeckum npobnemam;

—  XapaKTepucTUK MpOLECCOB M YCNyru, nokasatenen OesatenbHOCTM B obnacTtu
akonorun, O3nObBT.

— 0 COOTBETCTBMM YCNyry;

— O CTaTUCTMKM HecYacTHbIX CflydaeB U aBapui M 3aTtpaTtax Ha NUKBMOALMIO UX
nocneacTBUin;

— 06 agekBaTHOCTU BblAeNEHHbIX PECYpPCoB;

- n3MeHeHnn TpeboBaHui, KoTopble noenuanu Ha MCM, B TOM uncne nameHeHus
cTpykTypbl MNpeanpusatus, 3MNHLO 8 o6nactn OOC n O3nObT;

- pe3ynbTaTtoB AENCTBUIA, NPEANPUHATLIX MO NpeabiayLLeEMY aHanmM3y co CTOPOHbI
PYKOBOLCTBA;

- pekomeHgauun no ynydweHnto WCM wunu oToenbHbIX €e MnpoueccoB U
npoueayp.

Mopsipgok paspabotkn OTyé€TOB O (pyHKUMOHMpoBaHUM CMK, COM, CMO3uOBT wu
Otyéta 06 ayamntax MCM oTpaxéH B UM 04-02.

9.3.3Pe3ynbTaTbl aHanM3a co CTOPOHbI PyKOBOACTBA

BbixogHbIMM gaHHbIMK aHanmnsa ICM aBnaTcs peLueHus:

- no npurogHoctn ICM;

—  No noBblWweHuto pesynbTatuBHocTn MICM 1 ee npoueccos;

— MO YNyYleHusaMm;

— 110 U3MEHEHUIO 3NIEMEHTOB 3KONOMMYECKOro MeHE)KMEHTa;

— MO ynyyleHM0 oXpaHbl 300pOBbSA nepcoHana u obecneyeHuss 6e3onacHOCTU
TpyAa;

—  no obecne4vyeHuto pecypcamu.

B pesynbTtaTte aHanusa MCM moryT ObiTb NPUHATLI peleHnsa 06 n3MeHeHUN aneMeH-
ToB ICM, B TOM uuncne lNMonutnkn n Llenen Mpegnpuatms.
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Pesynbtatbl aHanusa CM odopmnstotcsa NpoTtokonom KoopanHaUMOHHOMO coBeTa
NCM, TpeboBaHus k cogepxanuto NpoTokona onpeaenexsl B UM 04-02.

10 Yny4weHue

10.1 O6Lwue nonoxeHun

Ha lMpegnpuatun onpegeneHbl BO3MOXHOCTM ANS YNyYLeHUs U OCYLLECTBIIAKTCA
HeobGxoauMble OENCTBUA ONS BbIMNOMHEHUA TpeboBaHM NOTpPebuTeNnen 1 NOBLILLEHUSA UX
yAOBNETBOPEHHOCTH, BbINOMHEHMS TpeboBaHuin B obnactu akonoruu, 6e3onacHoOCTU u
OXpaHbl TpyAa, KOTopble BKIHOYatoT B cebs:

- ynydlweHne okasblBaeMblX YCRyr B LEensiX BbIMNOMHEHUS TpeboBaHMW, a Takke
yyeTa Oyaymx notpebHOCTEN N OXuaaHW, nokasaTtenen B obnactu akonoruu, besonac-
HOCTM N OXpaHbl TPyAa;

- KOppeKUunio, NpeaoTBpaLLEHNEe UMNN CHMKEHUE BIUSAHUSA HeXenaTerlbHbIX BO3-
JEeVNCTBUN;

- ynydleHue nokasaTtenemn gesatenbHocTn n pesynbtatusHocTn MICM.

10.2 HecooTBeTCTBUSA U KOPpPEKTUPYHOLLME AeNCTBUA

Mpeonpuatve BO Bcex cdepax OeATenbHOCTU CUCTeMaTU4YecKn npegnpuHumaeT
OENCTBUSA, HanpaBrieHHble Ha YCTPaHEeHWe NPUYMH BbISIBNIEHHbIX HECOOTBETCTBUN ANd
npegynpexneHnsi NMOBTOPHOIO MX BO3HUKHOBEHUSA, NPU 3TOM KOPPEKTUPYOLLME OeNCTBUS
COOTBETCTBYIOT BaXXHOCTN OBHAPY>XEHHbIX HECOOTBETCTBUN.

OcHoBaHueM gnsi paspaboTkn KOPPEKTUPYHOLLMX OENCTBUN ABSKOTCA:

— npeteH3uu MNoTtpebutenen ycnyr n xanobbl 3anHTEPECOBAHHbLIX CTOPOH;

— aKkTbl U NpegnucaHuns KoHTponupyowmux opraHos B obnactn OOC n O3uObT;

—  [JaHHble KOHTPONSA YCrnyrn 1 NpoLeccos;

— pesynbTaTbl aHanu3a M OLEHKW npoueccoB ux Bnagenbuamu no Kputepusm,
ycTaHoBneHHbIM B KapTe npouecca;

—  pes3ynbTaTtbl BHYTPEHHUX ayauTos, ayautos VICM;

— pesynbTaTtbl OLEHKN NOCTaBLLMKOB;

— AaHHble o npesbiweHnn Hopm MNOK, MNAOB;

— [aHHble 0 HapyweHun TpebdosaHun 3MNHL;

— pesynbTaTbl NPOBeAEHUS y4eOHbIX TPEBOT U Y4EOHO-TPEHNPOBOYHbIX 3aHATUN;

— [JaHHble O Ype3BblYarHbIX CUTyauUMUsX, aBapusxX, aBapuUnHbIX CUTyauusax, UHUU-
AEHTaX U HeCHACTHbIX Criy4Yasix.

OTBeTCTBEHHOCTb 3a pa3paboTky, NpoBeAeHNE U pe3ynbTaTMBHOCTb KOPPEKTUPYIO-
LLMX AENCTBUIN HECYT pyKOBOAUTENW Noapa3aeneHun, rae BolsiBrieHbl HECOOTBETCTBUS.

lMopsiAoK BbINOMHEHUS MEPONPUATUI NO pa3paboTke M peanusaunm KOppeKTUpYto-
lwnx gencteum yctaHosneH B UM 17-01 n BknoyaeT B cebs:

—  npoBefgeHue TpebyeMbix KoppeKuun;

— aHanms3 HeCOOTBETCTBUS;

—  yCTaHOBJieHMEe NPUYMH HECOOTBETCTBUS;

— BblgBMeHne NogO6HbIX UM NOBTOPAIOLLNXCA HECOOTBETCTBUN;

—  yTOouYHeHue (Npy HeoBXoaNUMOCTU) PUCKOB N BO3MOXXHOCTEN;

— yCTaHoBfieHMEe HEOBXOANMOCTU B NPOBEOEHUN KOPPEKTUPYIOLLMX MEPONPUSTUN;

— aHanus pesynbTaTMBHOCTWU NPOBEAEHHbIX KOPPEKTUPYIOLLNX MEPONPUATUN;

— BHeceHue (npu HeobxoanmocTn) nameHexHmn B ICM.

[okyMeHTUpoBaHHaA MHGoOpMaUusa No nraHMpyemMbiM U NPOBOAMMBIM KOPPEKTUPY-
OLLIMM OENCTBUSM COXPAHAETCHA B CTPYKTYPHbIX NOApa3AeneHnsax NCNosTHUTENSsIX.
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10.2.1 PaccnepoBaHue MHUWAOEHTOB

PaccnepoBaHve, perncrpauus, n aHanv3 MHUMOEHTOB OCYLLECTBNAETCA B COOTBET-
cTBUK ¢ TpeboBaHmaMM pasgenom 20 «PaccrnenoBaHue 1 y4eT HecyacTHbIX ClyyYaeB, CBSA-
3aHHbIX C TpyaoBon AeatenbHocTbio» TpyaoBoro Kogekca Pecnybnukn KasaxcraHn un UM
17-01.

[na npoBeaeHnst paccnefoBaHvs nHUMAeHTa Ha Npegnpuatnm HasHavyaeTcst KOMUC-
cus.

Mo pesynbTaTam paccrnegoBaHus onpegensieTcs NoTpebHOCTb B KOPPEKTUPYIOLLEM
Aencteun. PesynbTaTbl paccnefoBaHni MHUNMOEHTOB LJOKYMEHTUPYIOTCA akTamu, KoTopble
XpaHATCS B cOOTBETCTBUM € TpeboBaHuamn 3MMHL.

10.3 lNocTosiHHOE ynyu4lueHue

Mpeonpuatve npegnpuHUMaeT LEWCTBUSA MO NMOCTOSAHHOMY MOBbILEHUIO peayrbTa-
TmBHoCTU ICM nytem peanusauuu MonnTukm n JOCTUXEHUNA Lenen B ob6nactn kavyectsa,
OO0C, O3uObT, ucnonb3oBaHWsa pe3ynbTaToB ayaMTOB, aHanu3a gaHHbIX MOHUTOPMHIA U
N3MepeHnin, NPoBeaEHUS KOPPEeKTUPYLWnX aenctemi n aHanmsa MCM co cTtopoHbl Bebic-
LLEro pykoBoAcCTBa.

MoBbiweHne peaynbtatneHocTn MCM gocturaeTcs yepes coBepLUEHCTBOBaHME Npo-
LLeCCoB, BbIMNOSTHEHNE KOPPEKTUPYIOLLNX AENCTBUMN.

11 KoHduaeHUManbLHOCTb

B uenax npegotBpalleHns BO3MOXHOCTU YTEYKM TEXHUYECKOW U SKOHOMUYECKOM
MHopMauuKn, a Takke npuunHeHus yuwepba astoputeTy [NpeanpusTus, nepcoHan npu-
HMUMaeT Ha cebs cneaylowme obsasartenscTea:

— He pasrnawartb MH(pOpMaLMIO O BO3HUKAIOLNX KPUTUYECKUX, CIyYarHbIX CUTya-
LMSAX, CBA3AHHbBIX C KAYECTBOM OKa3blBaeMbIX YCIyr CTOPOHHUM OpraHn3auusmM;

— He nepegaBaTb NOCTOPOHHUM NULAM U He TUpaxmnpoBaTb JOKYMeHTbl MCM, koH-
CTPYKTOPCKYI, TEXHOSOrMYECKYIO 1 Ap. OOKYMEHTauuo, MHpopmMaumio 0 peknamaumsix u
T.A.

K cBefieHUAM, HOCAWMM KOHMOEHUNANbHbBIN XapakTep COCTaBMAAWMUM KOMMepYe-
CKYI0 TalHy, TaKkkKe OTHOCATCH: TPYAOBble OOroBOpbI, HaKNagHble, JOBEPEHHOCTU, XO35M-
CTBEHHbIE AOrOBOpPbI, NNaTeXHble OOKYMEHTbI, BEAOMOCTU HauyucneHus 3apabotHon nna-
Tbl, TAMOXEHHble [eKrapauun, 3aKkyrnodHble akTbl, CBEeAEHUA O Hanu4ynm AOeHEeXHbIX
CpPeAcTB Ha pacyeTHbIX cyeTax B OaHkax, a Takke Apyrne AOKyMEHTbl NepBuUYHON Byxran-
TEepPCKOM OTYETHOCTW.

OTBETCTBEHHOCTL 3a cobntoaeHMe KOHpMaeHUManLHOCTM BO3naraeTcsa Ha BeCb nep-
coHan lNMpeanpuaTus 1 KaXxaoro paboTHMKa NepCcoHarnbHO.

Mpn npueme Ha paboTy BeCb NnepcoHan OOMMKeH ObiTb O3HAKOMIEH C MHGOPMaUnen
06 obecneyeHnn KOHPUAEHUMANbHOCTM 1 NoAgnMcaTb AOMOBOP O COXpaHEHUN KoHMaeH-
unanbHOM MHoOpMaUUM MU TaHe KOMMepYecKou AeATeribHOCTU, onpeneneHHon B Kor-
NEeKTUBHOM A0roBope.

M3paHusa PykoBoactea no ICM HaxogsaTtea nog koHTponem NBP no MCM. MNMepenava
KOMUA CTOPOHHMM OpraHM3auusiM OCYLLEeCTBNAEeTCS TONbKo C caHkuuu [Npeacepatens

MpaBneHus MNpeanpuaTus.

12 PaccmoTpeHue, yTBepXaeHue U nepecMmoTp
PykoBoactso no ICM npoxoguT NpoBeEpKY Ha BCEX dTanax, HauMHasi ¢ pa3paboTku,
pacnpegeneHns, XpaHeH!Us: N NPUMEHEHNA Ha NPaKTUKe.
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Pykosoacteo no MCM paspabatbiBaeTtca B cooTBeTcTBUM € UM 03-17.

PykosoactBo no WCM sgasnsetca koHuAeHUManbHbIM OOKYMEHTOM B pamMkax
MpeonpuaTtns n He MoXeT BbITb UCMONBb30BaHO YaCTUYHO UM NOSHOCTBLIO TPETLEN CTOPO-
Hon 6e3 nucbmeHHoro paspewenus MNpeacepatens MNpaenexus MNpeanpuaTtus.

Ananua Pykosogctea no VCM nposoaut lpencraButens BbICLLErO PYyKOBOACTBA
OAWH pas3 B roa. BHeceHne B Hero nsmeHeHun npoeogdat B cootsetcTBumn ¢ CT-03.

MpencraButens Bbicwero pykosogctea / HavanbHuk YCMIT ynonHoMoYeH gaBaTtb
pas3bsCHEHUs OTHocuTenbHO TpebosaHun Pykosoactea no MICM u npegctaenate Pyko-
BoacTteo rno NCM nepeg MNMotpebutensmm n TpeTbMMn Nnuamu.

13 Pacchblinka

ApxuBapuyc pasmelyaeT Hactosuwee Pykooacteo no MCM B cdopmate «.pdf» Ha
cepsepe lNpegnpuaTtus.

[anbHenwee TUpaXMpoBaHWE W O3HAKOMIIEHME OCYLLECTBNAETCA CTPYKTYPHbIMU
nogpasgeneHusMn B COoTBeTcTBumM ¢ TpebosaHmsmmn CT-03.
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MpunoxeHue 1
CtpykTypa byHKumMoHuposaHus ACM

Bbicllee pykoBoLCTBO

|
v v

A 4

KoopanHauunoHHbin coset MICM [MpencraBuTenb BbICLLErO PYKOBOACTBA

A

YnonHomMmo4eHHbIn no CMK YNonHOMOYEHHbIN NO
CMO3unOBT n COM

A 4

Bnapgenbupbl npoueccos

AyaunTopbl
NCM

PaboTHWMKM CTPYKTYpPHbIX Noapasaenennin MNMpeanpusaTtus, y4acTHUKM NPOLIECCOB

OTBETCTBEHHbIE
3a ynpasneHve
OOKyMeHTaumen
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MaTpuua pacnpeneneHma oTBeTCTBEHHOCTU 3a BbINoniHeHWe TpeboBaHun ctaHpgapToB B UCM

MpunoxeHune 2
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O6uwue TpeboBaHus - - - YU Ok YU YU YU YU YU YU YU YU
rlonumanune oprawmsaumnv | 49 | 41 | 21 [ ok | yM |y | ym | ym | ym | wu " " "
€e KOHTeKcTa
lMoHnmaHue noTpebHoCcTEN U
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HbIX CTOPOH
Cuctema MeHekmerTanee | 44 | 44 | 44 |YM | Ok | YM | YU [ WM | yu | wm " " "
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cTBa 5.3 5.3 5.3
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NMpoaonxeHue MNpunoxeHus 2

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Hencteunsa no pearnpoBaHuio Ha

6.1 |6.11]| 6.1 Ok YN YU | YU | YU | YU OcTtp YN YU YN
PUCKMN 1 BO3MOXXHOCTH

WoeHTndurkaumsa onacHocTen,

- - 6.1.2 YU YU YU YU Ok YU OcTtp YU YU YU
OLleHKa PUCKOB

Skonornyeckune acnekTbl - 6.1.2 - YU YU YU YU YU Ok OcTtp YU YU YU

3akoHogaTtenbHble, HOpMaTuB-

- 6.1.3| 6.1.3 | YU YU Ok YU Ok Ok OcTtp YU YU YU
Hble 1 gpyrme TpeboBaHns

Ll,enm 1 nnaHnpoBaHne nx ao-

v 6.2 6.2 6.2 YU Ok YU | YU | YU YU OcTtp YU YU YU
CTUXKEHWI
Yenoseyeckue pecypchl 712 | 7.1 7.1 n Ok Ok YU Ok Ok OcTtp YU YU YU
UHppacTpykTypa 713 | 7.1 7.1 n Ok YU YU Ok Ok OcTtp YU YU YU
Cpena Ansi yHKUMOHMPOBAHMA | 7 4 4 | 21 | 71 | P Ok | YW | YU | Ok | Ok | Octp | WM YU YU
npoueccos
Pecypeb! AN MORUTOPWHTa 1 7.15 | 9.1 9.1 n n n n n n OcTp n Ok n
N3MepeHni
BHYTpudMpPMEHHbIe 3HaHUS 7.1.6 - - n Ok YU YU YU YU OcTtp YU YU n
KomneTeHTHOCTb 1 0CcBEeaOM- 7.2 7.2 7.2 " Ok Ok YU Ok Ok Octp YU YU YU
TNIEHHOCTb 7.3 7.3 7.3
KommyHyKkaumm, napTHepeTeo v | 74 | 74 | 74 | yu | ok | YW | YU | YW | YU | Octp | M M W
KOHCYNbTUpPOBaHNe
TpebosaHus k AOKyMEHTVPO- 75 | 75| 75 |y | ok |ym | ym | |wm| ym | yu | wym | wm
BaHHOW MHpopmaumu
fnannpoBare ASATENLHOCT | g1 | g1 | g1 | K M |Ook| MW | U | M | Octp | MU " "
1 ynpaBreHue et
TpebosaHms k poayKuym 1 82 | - : M| M |ok| M| | | oerp | M " "

ycnyram
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OkoH4aHue lNMpunoxeHuns 2
1 2 3 4 5 6 7 8 9 10 11 12 13 14

3akynku 8.4 81 | 8.14 n 7 Ok n n n YU YU YU YU
lMpenoctasneHune ycnyr gg 8.1 8.1 Ok YU n YU n n OcTp YU YU YU
YHpvaBneHmev HEeCOOTBETCTBYIO- 8.7 ) i " U Ox m Ok Ok OcTp U " u
LLIer yCnyron
MoaroToBNeHHOCTb K aBapui-
HbIM CUTYyaUUaM 1 pearmposa- - 8.2 8.2 YU YU n n Ok Ok OcTp y Yy y

HMe Ha HUX

MOHUTOPWHS, U3MepeHne, aHa-

9.1 9.1 9.1 n n Ok n Ok Ok OcTtp n n n
N3 N OLEHKa
Zgﬁ:”emo‘)e””omb Motpebn- | 915 (911 911 | 1 " Ok | U | Ok | Ok | Octp n n n
OueHnBaHne cooTBETCTBUSA - 9.1.2] 9.1.2 n n Ok n Ok Ok OcTtp n
BHyTpeHHun ayaut 9.2 9.2 9.2 n n Ok n Ok Ok OcTtp n n n
AHANAS GO CTOPOHLI PYKOBOA- | 93 | 93 | 93 | YU | Ok | Ok | YW | Ok | Ok | YM | YU | YU | K
YHqueHme. KoppekTupytotme 10 10 10 n n Ok n Ok Ok OcTp n n n
[encTBuUS
Paccneposanue nHumMaeHToB - - 10.2 n n Yy n Ok Yy OcTp Yy Yy Yy

lIpumeyaHus:

Ok — oTBEeTCTBEHHbIE N0 KOMMaHuu (no MNpeagnpuaTuio);

OcTp — OTBETCTBEHHbIE NO CTPYKTYPHOMY noApasgeneHuio;

Y — yyacTtByeT B (pyHKUMOHUPpOBaHUM anemeHTa CM,;

W — nHdopmmpyeTca o pesynbtatax pyHKUMoHpoBaHusa anemeHta NCM.
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MpunoxeHue 3
lNMpoueaypa no aHanu3y KOHTEKCTa B paMKaxX cTpaTermyeckoro MeHepkKMeHTa

1.1 [aHHas npoueaypa npegycmaTpuBaeT pacCMOTpeHue afeMeHTa npouecca crpa-
TErmM4yeckoro nfaHMpoOBaHUS OTHOCHLLErocs K aHanu3y KoHTekcta (n. 4.1 crangaprta ISO
9001:2015) - BNUsiHME BHELLUHEN N BHYTPEHHEN cpefbl HAa NepPCneKTUBbI XN3HeAeaATeNbHOCTH
npeanpuaTus.

1.2 AHanus KoHTekcTa ocyLlecTtensaercsa no metogunke SWOT.

SWOT-aHanus - aTo0 MeTo[ CTpaTerMyeckoro niaHMpoBaHUs, 3aknovarLLmMncs B BblsiB-
NeHnn (pakTopoB BHYTPEHHEN N BHELUHEW cpeabl OpraHn3aumm n pasgeneHnn ux Ha yYeTbipe
KaTteropuu:

1. Strengths - CunbHble CTOPOHBI;
2. Weaknesses - Criabble CTOPOHHbI;
3. Opportunities - BoaMOXHoOCTH;

4, Threats — Yrpoa3sbl;

CunbHble (S) n cnabble (W) CTOpPOHbI SBRAAKTCA (pakTopamu eHympeHHel cpe-
OblI OpraHm3aumm (To ecTb TO, Ha YTO cama opraHu3aumst cnocobHa NOBMMATL); BO3MOXHOCTM
(O) n yrposbl (T) aBnaTCa hakTopamn eHewHel cpedbi (TO eCTb TO, YTO MOXET MOBMUSATb
Ha opraHM3aumio U3BHE U NPU 3TOM HEe KOHTPONMPYeTCsa opraHu3aumen).

B 3aBucnmocTn oT noTpebHOCTEN pasnnyHbIX CUCTEM MEHeKMeHTa OCyLLeCcTBNseTcA
AOMNOMNHUTENbBHBLIN aHanu3 Apyrmx HanpasfeHun (No BOMpocam 3KOMOrMu, NpOMbILLSIEHHOM
©es3onacHocTW, oxpaHe Tpyaa u T.4.).

1.3 ExerogHo, B siHBape (Mnv No pesynbTatam YCNOBHOro (oMHaHCOBOro roga), nepen
NOCTaHOBKOM Lienien B obnactn cMcTeM MeHemXKMeHTa, YNpaBfieHne no cucteMam MeHeox-
MEeHTa NpPoun3BOACTBa opraHu3yeT coBellaHne KoopamHaumoHHoro CoBeTa, B COOTBETCTBUM
c TpeboBaHusmun UM 04-03, ona obcyxaeHUs TeKyLLero KOHTeKCTa U cTpaTerMi Ha npeacTto-
AWMN Nepmog.

lMpumeyaHue - [JonyckaeTtca nposeaeHne dopMmupoBaHus n paccmoTtpeHns SWOT-
aHann3 npoBoauTb YCMIT cOBECTHO C OQHMM UMW HECKONbKMMW y4acTHUKamu KoopauHaum-
oHHoro CoBeTa C fenbHENWMM MUCbMEHHBIM COrflacoBaHMEM OCTasiIbHbIMU €ro YneHamm
(6e3 odhopmneHus npoTokona KoopamHaunoHHOro coBeTa).

Ona obcyxaeHnst TeKyLWero KOHTEKCTa OCYyLIeCTBAsSeTCa cneaywlas npeasapuTenos-
Hasa NOAroToBKa:

1. HavanbHuk YCMI1 HanpasnseT no e-mail pykoBoagntenam nogpasgaeneHunn 3anpoc
MHdOpMaUUKM ANa aHanMsa KOHTEKCTa.

2. Ha ocHoBaHuu 3anpoca, pykoBoaUTENU NoapasgeneHu rotToBat nHpopmaumio, B
KOTOPYIO BKIOYAKOT aHanu3 npoueccoB, OeATEeNbHOCTU, a Takke MpeasioXeHUa no HOBbIM
LensiMm u cTtpaTernam Ux JOCTUXKEHUS, YNyYLeHUaM U T.4, KOTopble HanpaBnaT HavyanbHuky
YCMIT.

3.  YCMI ocyuwectensieT cbop nHGopmaumm oT CTPYKTYPHbIX nogpasaenieHnn u ro-
TOBWUT CBOM NpeanoxeHuns no cogepxxanno SWOT-aHanusa.

B 3apaHee yCTaHOBMEHHbIN OEHb YYaCTHUKM COBELLAHUSA paccMaTpuBaloT MoaroToB-
NeHHble MaTepuansl 1 onpeaensaT PakTopbl BHYTPEHHEN N BHELLHEN cpefbl OpraHusauuu,
KOTopble 3aHOCAT B 00606LWEHHbIN SWOT-aHanna cornacHo Hmke npuBeaeHHoOn hopMbl.


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
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NONOXUTENBLHOE BANSIHVE OTPULIATENBHOE BIUSIHUE
CBovicTBa NpoekTa, Npeanpusi- BHYTPEHHHE (haKTopbI,
BHYTPEHHAA | TusA UNW KOMMEKTMBA, AatoLive ocrabrsoLLMe NpoekT
CPERA | npenmyLuecTea nepen ApyrMM npeanpusaTue, KOMMEeKTUB 1
B OTpacnu o
BHELLHSS
. - -
Opportunities (BO3MOXHOCTK) Threats (yrpo3sbl)

Strengths TlNonoxutensHoe BnvsHue | Weaknesses OTtpuuaTenbHoe BRUsiHUE
BHYTPEHHEN cpeabl BHYTPEHHEN cpeabl

Opportunities TNonoxuteneHble BO3- | Threats Yrposbl BHelHeW cpefbl ona Ao-
MO>XHOCTU NPU BHELLHEN cpefe CTWXKEHUA Lenen

MpoBeaeHHbIn SWOT-aHann3 siBNSeTCsS OCHOBOW AN NMOCTAHOBKW CTpaTermyeckoro
Bblbopa [Npeanpmnatna, a MMEeHHO NOCTAHOBKM cTpaTernyecknx uenen lMpegnpuatna Ha ne-
puoa 5 6nuxkanwmx net. MeponpuaTns nNo yrpo3am Ha Kakue Heobxoanmo obpaTuTb BHUMA-
HMEe B NEPBYIO OYepPenb M Yrpo3bl, N NONOXUTENbHbBIE acneKTbl, peannsauuns no KOTOpbIM He
TpebyeT BonbLUMX 3aTpaT No (PuHaAHCaM, BPEMEHU U NepcoHarny, BHocAaTca B Llenn B obna-

CTU CMCTEM MEHEeIPKMEHTA Ha TeKyLLUMIA paccMaTpuBaeMbili rof,.
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MpunoxeHne 4
Mopaenb npoueccoB UICM AO «O6beanHéHHana dHeproCepBucHas KomnaHmsa»

Mpouecc
MeHemxkmeHTa ICM
NMM-1

OT3biBbN]OTPEOUTENEN
|—> MNpouecc MNpouecc Mpouecc

nnaHNMpoBaHUA N I'Iepe/:l.a:-IVI peann3auunmn ycnyrum
—/ —)

31EKTPUYECKON IHEPTUM
BM-1 Br-3
BM-2

Motpeburenn,
Tpeb6oBaHus

3asnBKn Ha npegocrtaBrieHne ycrnyru

%} “nn-2; j‘l} - ﬁ

MNpouecc : ﬂpouecc i MNpouecc Mpouecc ynpaBneHus
ynpaeneHuna yrnpaBneHus ynpasneHue [Npouecc ycTponcTBamMu Asis
4YefioBeYeCKMMHn |  OCHOBHbIMM (DOH- dunHaHcoBbIMU 3aKyrnok MOHUTOPWHIra u
pecypcamu | Aamu : pecypcamu n3mepeHumn

ﬂpUMeanue — NYHKTUPHbIMU JIMHUAMMU 00603HauveHbl npouecchbl, HaCTU4YHO nepenaHHble B ayTCOPCUHT.

MoTpebutennu,
yAOBNETBOPEHHOCTb
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Pepakuus Nel

[arta Bbinycka: « 15 »

08 2024 r.

JlncT 49 u3 67

MpunoxeHune 5
MaTtpuua orBeTcTBEeHHOCTM no npoueccam AO «O6beanHéHHana dHeproCepBucHaa KomnaHmsa»

Tho T | To Th> | T | L2 | £O : = - <
2 | 855 85% | 8530/ 858 _| &85 |35 |8g |t |53 |/ =|e|9 2/ 3/ & 3/F¢ ‘o
sZ|Cg& Eg=S Cofs|Eess|Ew |S@ |5 Sal 395 > 2| |5 5| af > > &l a o S
E T nQ@ o Qs 20> 22Z2® o2 SO S Q 9 o x > <« | > >l a9 S0l T3
S5 EC O LC 3 C & ] JoQ IES 2| @c = = Ll g £ < «| ¥ x| Z | [0
o ol cCgdg cC X2 cC g S oS &l 58 S| T SIS S| S| F| S| sS|k¥9 =zt -
Mpoueccbl ICM 95 28 2=cz0 fe08 205|835 205227 58/ 589 5| 2| 5|3 5| 5| 3| 3|35 $/83 38| 3,
S8 ESQ EST | E8265| ESSSES8 | Eg’5a"| 85| 853 & §| 8|5 5| 5| 8| 5|8 5|54 8 36
®c| 8 & S oL SEx®| 8528 & c O © O oed Qoo F| % S| S | z| Z| ®| 7 9|H ©
E | Sag Sz | Sas2| 8, |8 | ek |eg | S |[Se | m P B B OE OB OFI R To
58I 38 |38 |38 |88 |58 |58 T | F ol = T|H T
nm-1
Meremxment MCM K o) y y y y y y y y Y| Y|YI|YY|YI|Y|Y|YYI|Y|Y |Y
BN-1
Mnannposanme K y y o y y y ] y M (YU | U(UN| N U NN NUN|Y @ N U
. Bn-2 K | u 0 y " y "n M |y | v |ylulylynmlulu|lylyly|ly| n|mnu
epegada 3J1eKTpo3Heprmm
5 Bh-3 K | 1 y o y y n M (v | mwlylmunnninunininu|yly|wn
eanusaums ycnyru
nn-1
YnpaBneHue yenoseve- K Yy Yy Yy Yy Yy Yy Yy y K O/ Y | VY|VYIVYI|Y| VY| VY|V VY|Y Yy Yy
CKMMu pecypcamu
nn-2
YnpaBneHne 0CHOBHbIMM K (o) K Yy Yy Yy Yy Yy y Yy YIY|YI|YIY|Y|Y|Y|YY|Y Yy Yy
cdoHgamum
nn-3
YnpasneHne puHaHCOBbI- K Yy Yy Yy Yy Yy Yy Yy y Yy YIY|YI|YY|Y|Y|Y|YY|Y Yy Yy
MW pecypcamu
3""'4 K | vy y y y y o y |y | v |ylyl|lylylylylyl|lylyly|ly|y |y
aKymnku
nn-s
YnpaBneke ycTporcTeamm |y n n K 7 7] y u " m |ylo|lwnmlyly|lyl|ly|Yl|lYY|Y| n | u

AN MOHWUTOPUWHIa U n3me-
peHnn

MpumeyaHus: O — OTBETCTBEHHbIN 3a NpoLecc; Y — y4acTHUK npouecca; N — nonyyaeT nHgopmaumto; K — KOHTposb.
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MpunoxeHue 6
MHTerpmnpoBaHHas Nonutuka B oonactu UICM AO «O3CK»

AO «O3CK» aBnsieTca KpynHenwen pacnpegenurensHon komnaHmen Pecnybnukn KaszaxctaH. Npegnpustue akcnnyaTupyeT afekTpudeckne cetm
pernoHanbHoro 3HaveHmst 110-0,4 kB n ocywiecTBnseT nepegady anekTpu4eckon aHeprum no Bcen tepputopmm BocTtouHo-KasaxctaHckon obnactu u
obnactu Aban.

MpuoputeTtHble Lenm AO «O3CK» - obecneveHne HagexXHoro yHKLUMOHMPOBAHMSA 3NEKTPOIHEPreTUYeCcKon cnctembl obnacTtun, obecneveHune kKa-
4yeCcTBa ANEeKTPUYECKON SHEPTMN B COOTBETCTBUN C TpebOoBaHMAMN HOPMATMBOB, MOBbLILWEHNE YAOBNETBOPEHHOCTN Hawmnx MoTpebuTtenen npu BbICOKOM
HaOEeXHOCTN NPOM3BOACTBA, COXpaHeHne GrnaronpusTHON OKpyXatoLlen cpebl U yCTpaHeHWe PUCKOB ANSA XXU3HW U 340poBbsS paboOTHUKOB 1 Opyrux 3a-
NHTEPECOBaHHbLIX CTOPOH.

PykoBogctBo AO «OBCK» cuntaeT, YTO OQHUM U3 OCHOBHbIX MyTEN B AOCTUXKEHUN NOCTABIIEHHLIX LIENen ABNATCS:

—  MOCTOSIHHOE Yyny4lleHNe NHTErPUPOBAHHOM CUCTEMbI MEHEAXKMEHTA;

—  cobniogeHne 3akoHoaaTenbHbIX M HOPMATUBHbLIX TPEOOBaAHMI, KOTOPbIE PACMPOCTPAHATCH Ha AeATenbHOCTb [peanpusaTtus;

—  BOBJEYEHHOCTb MepcoHana B BONPOCHI Ka4eCTBa, IKONOrMmn, oxpaHbl 340poBbsa U obecneyeHns 6esonacHocTn Tpyaa, NOCTOAHHOE 00yYeHune,
MOBbILLIEHNE KOMMETEHTHOCTU 1 0BLLEen KyNnbTypbl Kaxgoro paboTHuKa, co3gaHne npuBriekaTerbHbIX KOPrNopaTUBHBIX COLMAnbHbIX rapaHTUi Ans nepco-
Hana.

3apgaum n ob6sa3aTenbLCTBa PYKOBOACTBaA B 06nacTu KayecTBa:

1.  OpraHunzoBaTb U NoaaepXmnBaTb HENPEPLIBHOE yrpaBeHne AesTeNbHOCTLIO N COOTBETCTBYHOLLMMWN pecypcamMm Kak npoLeccamMu.

2. BbiTb HageXHbIM NOCTaBLLMKOM 3f1EKTPUYECKON IHEPrUKn, cobrnogaTb AOroBOpHbIe 06a3aTenbCTBa C Lerbio NMOCTPOEHUS U COXPaHEHUs 40S-
rOCPOYHbIX OTHOLLIEHUN ¢ MoTpebutenamu.

3. lMnaHomepHoe pa3BuUTUE OEATENBHOCTU NO YNPaBEHUIO PUCKaMU, C LIENbI0  BbISIBNIEHMS NOTEHUMANbHbBIX COObITUIA, KOTOPbIE MOTYT MOBMNU-
ATb Ha geAtenbHOCTb [lpeanpusaTusa n ynpasneHus aTuMmn cobbiTusamm.

3apaum n ob6A3aTenbLCTBa PyKOBOACTBA B 061aCTU 3KONOrnu:

4. MocTpoeHne ynpaBneH4YeCKkMX 1 UHBECTULIMOHHbBIX PELLUEHWUIA C Y4ETOM 3KONOrMYECKNX NMPUOPUTETOB.

5.  OTKpbITOCTb M AOCTYMHOCTb 3KOMOrM4eckon nHpopmaumm ons BCex 3auHTEPECOBaHHbIX CTOPOH, 00si3aTenbHOe AOBEAEHNE IKOMOrMYECKNX
TpeboBaHui MNpegnpuaTna 4o NogpsaynKOB.

6. CosgaHue ycrnoBui ans noctynaTenbHOro CHUXKEHUs1 HeraTMBHOMO BO34EeNCTBUSI NPOU3BOACTBEHHbLIX MPOLECCOB Ha OKPY>KaloLLYHO cpeay.

7.  MuHMMM3aUMS PUCKOB HEraTUBHOIO BO3L4ENCTBUS HA OKPYXKatoLLYO0 Cpeay Ha BCeX CTaausaix MHBECTULMOHHBLIX MPOEKTOB.

3apaum u ob6sA3aTenbLCTBa PYKOBOACTBA B 06/1aCTU OXpaHbl 340pOBbLS U obecneyeHusi 6esonacHoCTH Tpyaa:
8. MpropuTeT XM3HU N 300POBbsI PABOTHMKA NO OTHOLLEHWIO K pe3ynbTaTam NpoM3BOACTBEHHON AEATENBHOCTH.
9.  O6ecneyeHune 6e3onacHbIX YCNOBUA Tpyaa € Lenbio NnpeaynpexaeHnsa TpasM 1 yxyalweHne 340poBbs nepcoHana.
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10. [lMepcoHanbHasi OTBETCTBEHHOCTb PYKOBOAMUTENEN U UCNONHUTENEN NO Bonpocam 1 6e30nacHOCTM 1 OXpaHbl TpyAa.

11. BbisiBNeHue, OLUEHKa U perynupoBaHme Npon3BOACTBEHHbLIX PUCKOB, aTTecTaums paboumx MecT, ¢ pa3paboTKon 1 peanv3aumen nporpamm,
HanpaBreHHbIX Ha NpPeaynpexXaeHne HecyacTHbIX CriydaeB U NpodeccMoHanbHbiX 3aboneBaHuin.

12. dopmupoBaHue y pabOTHMKOB YCTOMYMBOrO MOTMBALMOHHOIO MexaHu3ma 6e3onacHoro noBedeHnst Ha NPOU3BOACTBE, Pa3BUTME HaBbLIKOB
npeaBvaeTb M NpeaynpexaaTe BO3HMKHOBEHUE MHLUMAEHTOB Ha NPON3BOACTBE.

13. lMpoBeaeHne KOHCyrbTauui ¢ paboTHMKaMK, a Takke ydyacTue ux npeacraBuTeneit B 4esTENbHOCTM NO YyYLEHWI0 CUCTEMbl MeHeaKMeHTa B 06-
nacTu oxpaHbl 300poBbsi 1 obecneyeHns 6e3onacHocTu Tpyaa.

14. OTKpbITOCTb 3HAYMMOW MHAPOPMaLUK B 06nact 6€30MacHOCTU 1 OXpaHbl TpyAa AN BCEX 3aMHTEPECOBaHHbIX CTOPOH.

15. OsHakomIieHue npeacTaBuTenen NOAPSAHbLIX OpraHn3auun ¢ HopMammn u TpeboBaHMsaMN B 061acTy oxpaHbl 30OpoBbS U obecneveHns 6e3-
OnacHOCTK Tpyaa u TpeboBaHUE MX HEYKOCHUTENBHOrO CobnioaeHus.

Boicwee pykoBogcTteo lMpegnpuatma 6epet Ha ceba OTBETCTBEHHOCTb 3a pe3yrbTaTUBHOCTb (PYHKLUMOHUPOBaAHNA CUCTEM MeHesKMeHTa 1 06s-
3aTenbCTBO Mo obecneveHunto ykasaHHoM NonnMTukm Bcemmn HeobXoanmbIMn pecypcamu, a Kaxabli paboTHUK HECET NIMYHYK OTBETCTBEHHOCTL 3a €€ pe-
anusaumio B nepegenax CBOen KOMNeTEHLNN.
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MpunoxeHune 7
MNepeyeHb aokymeHTauum UICM

MyHKT TpeboBaHnmn HokymeHTbl UICM
TpeboBaHue K cucteme
9001 | 14001| 45001 O6o03Ha4yeHne Ha3BaHue
O6Lupme TpeboBaHns - - CT-01 OxpaHa 300poBbs 1 obecnedeHne 6e3onacHOCTM Tpyaa
lMoHnMaHne opraHmMsaumm 1 ee PNCM 04-24 Pykosoacteo no ICM

4.1 4.1 4.1

KOHTEKCTa CT-02 Jkonornyeckasa oeaTenbHOCTb

lMoHnmaHne notpebHoCcTEN 1 KP 20-01 KapTa 3anHTepecoBaHHbIX cTopoH AO «O3CK»

OXWAAHUN 3anHTEPECOBAHHbIX 4.2 4.2 4.2

CTOPOH

ObGs3aTenbCcTBa PyKOBOACTBA 51.1 51 51 K rnv-1 MenegxmeHT UICM

OpveHTtauus Ha NMoTpebuTtens 5.1.2 - - PUCM 04-24 Pykosoacteo no ICM

MNonutuka 5.2 5.2 5.2 nmn 03-17 Monutuka NCM / CMK YM, Pykosoacteo no ICM / CMK
YM. Mopsagok paspaboTkm 1 ynpaBneHus

OTBeTCTBEHHOCTb 5.3 5.3 5.3 | PUCM 04-24 Pykosogctso no NCM.

M NONMTHOMO4UA

ManI/lLl,bI pacnpeneneHna oTBeTCTBEHHOCTU

M o03-11 [MonoxeHue o CTPYKTYpPHOM noapasgeneHnm
Mopsipok paspaboTky 1 ynpasneHus

UM 03-12 [ormKHOCTHaA NHCTPYKLUMS.
Mopsigok pas3paboTky 1 ynpaBneHus
[encteua no pearnpoBaHuto 6.1 6.1.1 | 6.1.1 | M 19-01 Pucku MpegnpuaTtus. MNopsaok ngeHTudmkaumm, oLeHKN 1
Ha PUCKN 1 BO3MOXHOCTH ynpasneHuns
MoeHTndunkaumna onacHocTen, - - 6.1.2 | M 01-01 OnacHocTu 1 puckun. MNopagok naeHTMdrKaLuum onacHoCTeN,

OLIEHKN PUCKOB U yrpaBeHus
puckamm

OLEHKWN W yNpaBneHnsi puckamm

3Konormyeckue acnekTbl

- 6.1.2 - Ul 02-01 Okonornyeckme acnekTbl. [Nopagok naeHTudukaumm, onpe-
AEeNeHNst 3HaYMTEeNbHbIX aCNeKTOB U yNpaBfieHus NMn
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MyHKT TpeboBaHun OokymeHTbl ACM
TpeboBaHue K cucteme
9001 | 14001| 45001 O603HayeHue HasBaHue

MpuHATLIE 06a3aTENbLCTBA - 6.1.3 | 6.1.3 | LI 03-16 3MHA. Mopsigok ynpaesneHust
Llenu, nporpammel 6.2 6.2 6.2 | UM 04-01 Lenu B o6nactn MCM. MNopsagok paspaboTkm 1 ynpasrieHns
O6ecneyeHne pecypcamm 7.1.1 7.1 7.1 | PUCM 04-24 PykoBogcteo no MICM

KM -3 YnpaBneHme oMHaHCOBbLIMU pecypcamm
UenoBeyeckune pecypchl 7.1.2 7.1 7.1 KM rn-1 YnpaBneHue YyenosevyeckMmn pecypcamm
WHdpacTpykTypa 7.1.3 7.1 7.1 K rri-2 YnpaBneHne 0CHOBHbIMY hoHAaMMU
Cpena ansa pyHKUMOHUpoBa- 7.1.4 8.1 8.1 PNCM 04-24 Pykosoacteo no ICM
HWS NPOLECCOB
YnpaBneHue ycTponctesamu 7.1.5 9.1 9.1 KM -5 YnpaBneHue ycTponcTesamu ans MOHUTOPMHIa N N3MepeHuni
A8 MOHUTOPUHra n nsmepe-
HWI
BHyTpnrMpMeHHbIe 3HaHNS 7.1.6 - - PUCM 04-24 PykosogcTteo no NCM
KomMmneTeHTHOCTb, OCBE0OM- 7.2 7.2 7.2 I 05-06 MoaroToBka, NnepenoarotoBka, obyyeHne 1 NoBbILLEHNE
JIEHHOCTb nepcoHarna 7.3 7.3 7.3 KBanudunkauum nepcoHana

U 01-02 UHcTpykTax. MNopsagok nposeaeHns

M 01-08 IeHb TexHukn 6e3onacHocTu. [Nopsgok NnpoBeaeHNs
KoMMmyHuKauus, napTHePCTBO 7.4 7.4 7.4 nr 17-04 BHeLHAs 1 BHYTPEHHAS KOMMYHUKaLNS
N KOHCYNbTUPOBaHME

U 01-08 [eHb TexHnkn 6esonacHocTn. MNopsagok npoBeaeHUs

MM 04-03 KC NCM u [leHb kavecTBa. [Nopsaok nposegeHns n paboTbl
[okymeHTMpOoBaHHasa UHOpP- 7.5 7.5 7.5 CT-03 YnpaBneHue JOKyMeHTamu
Mauus UM 03-15 YnpaBrneHve 3anucsamu
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MyHKT TpeboBaHun OokymeHTbl ACM
TpeboBaHue K cucteme
9001 | 14001| 45001 O603HayeHue HasBaHue
lMnaHmMpoBaHne OeaTenbHOCTH 8.1 K nuv-1 MernegxmeHT ICM
W ynpasneHue ero
Kr Bri-1 lMnaHuposaHue
K BbI1-2 Mepenayva anekTpu4ecKomn aHeprum
8.1 Ui 02-03 YnpaBneHue oTxogamu
8.1 U o1-04 MpOn3BOACTBEHHbIV KOHTPOMb N0 6€30NacHOCTN N OXpaHe
TpyAa
OnpegeneHune n aHanua Tpe- 8.2 - - KM bIi-1 [MnaHnpoBaHue
GoBaHWI, OTHOCALLMXCA K NPO-
ayKumm K BI1-3 Peanusaumns ycnyrm
3akynku 8.4 - - KM rn-4 3akynku
Mpon3BoacTBO NPOAYKLMA K 8.5 K BI1-2 Mepenayva aneKkTpn4ecKkon aHeprum
npegocTaBrieHne ycrnyru 8.6
YnpaBneHne HeCOOTBETCTBY- 8.7 - - U 10-01 HecooTBeTtcTBytoWwan ycnyra. MNopsagok ynpasneHus
tOLLIEN YCIYron
MoaroToBneHHOCTb K aBapumn- - 8.2 8.2 M 17-02 ABapuitHble cutyaumu. MNopaaok npefoTBpaLLeHns 1 Nuk-
HbIM CUTyaunsam BMgauumu
MOHUWTOpPWHT, n3MepeHme, 9.1 MM 17-05 AHanus n perynupoBaHue npoueccos. Nopsaok nposege-
aHanms n oueHkKa HUS 1 ynpaBneHus
9.1.1 | CT-01 OxpaHa 3gopoBbst 1 obecneveHne 6e3onacHoOCTU Tpyaa
9.1.1 CT-02 Jkonornyeckas AedATenbHOCTb
MM 04-02 AHanus NCM. MNMopsaok nposegeHns
K Bri-2 Mepenayva anekTpU4ecKon aHeprum
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YpoBneTBopeHHOCTL [oTpe-
Gutenen

9.1.2 - - KM br1-3

nr 08-12

Peanusaumus ycnyru

YpaooBnetBopeHHOCTb [oTpebutenei. MNopagok npoBegeHus
OLEHKM

OugeHnBaHmne cooTBETCTBUS

- 9.1.2 | 9.1.2 | N 17-03

3MHAO. NMopsiaok oueHMBaHNA COOTBETCTBUSA AEATENBLHOCTH
Mpeanpuatns nx TpeboBaHnsaM

BHyTpeHHMn ayant

9.2 9.2 9.2 | CT-07

Ayant NCM

AHann3 co CTOpPOHbI
pyKkoBoACTBa

9.3 9.3 9.3 | KIMTMM-1

I 04-02

MenepxmeHT ICM

Ananuns NCM. lMopsgok npoBegeHus

YnyJyweHnus. Koppektupytowme
JencTBus

10 10 10 nmn 17-01

nno1-11

HecooTBeTcTBUSA 1 KOppekTUpytowme aecteus. MNopsaok
ynpaBneHus

WHumnaeHTsl. Mopaaok npegoctaBneHns nHdopmaumm n
yyeTta
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Cuctema BHyTpeHHeM HOpMaTUBHOW AoKyMeHTauum MNMpeanpuatusa

NoeHTndpmkaumoH- H .
o aMMeHoBaHMe HOPMaTUBHOMN AOKYMEHTaLuuun
HbIW HOMep
01
OXPAHA 300POBbA U OBECINEYEHUE BE3OIMNACHOCTU TPYOA
CT-01 OxpaHa 300poBbsa 1 obecneveHme 6e3onacHOCTM Tpyaa
nrn 01-01 OnacHocTu 1 pucku. Nopsagok ngeHTudunKaumm onacHOCTEN, OLLEHKMN U
yrnpaBneHnsi puckamu
Ui 01-02 UHcTpykTax. Nopsagok npoBeaeHns
MM 01-03 OrHeBble paboThl
M 01-04 [Mpon3BoACTBEHHBIV KOHTPOITb MO 6€30MacHOCTM U OXpaHe Tpyaa
I 01-05 [NpoTuBOaBapuiHbIE U NPOTMBOMOXAapPHbLIE TPEHNPOBKN. [Nopagok npo-
BEJEHUS N ynpaBneHus pesynbTatamum
Ui 01-06 CucteMbl 1 YCTaHOBKM NOXapHOW aBToMaTukK. MNMopagok akcnnyataumm
un 01-07 [MepBMYHbIE CpeacTBa NOXAPOTYLLUEHUST U MPOTMBOMNOXapHOEe BOAOCHAa0-
XeHue. [Mopagok cogepxaHus
nn o1-08 [eHb TexHukn 6e3onacHocTu. opsaok NpoBeaeHns
nr 01-09 Mepbl noxapHorn 6e3onacHOCTM Npu akcnnyaTauum GpuragHbiX aBTOMO-
Bunen
nmn o01-10 0O653aHHOCTI YNOJTHOMOYEHHbIX NNL, OTBETCTBEHHLIX 3a 6e3onacHoe
nposedeHne paboT B ANEKTPOYCTAHOBKAX
uro1-11 WHunpeHTol. MNMopsaok npegocTaBneHnsa nHpopmauum, paccrnegoBaHms u
yyeTa
nno1-12 lMepeBoa CTPYKTYpHOro nogpasaeneHnsi Ha ocobbli pexxum paboTbl No
OoxpaHe Tpyaa
unr o01-13 TanoHbl-npeaynpexaeHns 3a HapyleHusa TpebosaHunin 6e3onacHoCTU U
oxpaHbl Tpyaa. MNopsgok NpUMEHeHNs 1 ynpasrneHus
nro1-14 O6yyeHne nepcoHana Mmepam noxapHov 6esonacHoCTn
UM 01-15 O nponsBoaCTBEHHOM coBeTe No 6e30MacHOCTM U OXpaHe Tpyaa
U o1-16 O cMOTpe CoCTOAHNA OXpaHbl Tpyaa U TEXHUKM Be30MacHOCTU B CTPYK-
TypHbIX nogpasgeneHmax AO «BK POK»
TP 01-01 lNorpyska, pasrpy3ka TpaHCMOPTHbLIX CPeACTB, NePEMELLLEHNE U CKIaan-
poBaHue rpy3oB
TP 01-02 TexHnyeckoe 06CnyxnMBaHme rpy3onoabeMHbIX MEXAHU3MOB
TP 01-03 TpaHcnopTMpOBaHUE, XpaHeHWe 1 3KcnnyaTaumsi 6anoHOB C CXKMKEH-
HbIMW 1 CXKaTbIMK rasamm
02
QKOJNTOIN'MYECKAA OEATEJIbHOCTb
CT-02 Qkonorndeckas oeaTenbHOCTb
M 02-01 Okonoru4yeckne acnekrbl. [lopsgok naeHTUdUKaUUn, onpeaeneHms 3Ha-
YUTENbHbIX aCNEKTOB U YNPaBNeHNss MU
U 02-03 YnpaeneHve otxogamu
MM 02-05 Monuxnopandenuns (MXA). Nopsaok ynpasneHus
03
YNPABNEHUE OOKYMEHTAMUA
CT-03 YnpasneHve JOKyMeHTamu
Ui 03-01 [okymeHTOo060pOT
UM 03-02 HomeHknaTypa gen. dopmmpoBaHue 1 xpaHeHue gen. Nopagok ynpas-
neHus
U 03-07 Meyatn 1 wtamnbl. MNopsigok ynpaBneHns
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M 03-08 KapTta npouecca. Nopsigok pa3paboTku n ynpaBneHus

nI 03-09 BHyTpeHHsAs HopMaTMBHasA gokyMeHTaums. Mopsgok paspaboTku

Ui 03-10 PaspaboTka MHCTPYKLMM MO SKCnnyaTaumm 1 NOpsiaoK ynpaBneHnst

U o03-11 lMonoxeHne o0 CTPYKTYpHOM nogpasaeneHun. MNMopsagok paspaboTtkuy,
0hOpMIIEHNS U yNpaBNEeHUS

U 03-12 [omkHocTHasa nHCTpykums. MNopsagok paspaboTkm, odopMneHns un
yrnpasneHuns

M 03-13 NHcTpykummn no 6esonacHoCTn n oxpaHe Tpyaa. lMNopsigok paspaboTku n
ynpasneHusi

M 03-14 MHCTpyKuumM No mepam noxapHon 6esonacHocTu. MNopsigok pa3paboTku u
ynpasneHus

UM 03-15 YnpaBneHue 3anucsamm

UMM 03-16 3MHA. Mopsaok ynpasneHus

nr 03-17 Monutnka NCM / CMK YM, Pykoeogcteo no MCM / CMK YM. Mopsigok
pa3paboTKu 1 ynpaeneHus

UM 03-18 Pa3paboTka paboyen MHCTPYKLMN U NOPSAOK yNpaBneHus

U 03-19 Cxema anektpuyeckux coeguHeHun J1OM mn MNMC 35«B v BbIwe 1 onepa-
TMBHble cxembl [NC. [Nopsagok pa3paboTkmn 1 ynpaBneHus

nIn 03-20 BHelwHne HopmaTUBHbIE AOKYMEHTbI OhmLmnanbHOro nsgaHnsa Ha Gymaxk-
HbIX HocuTensix. MNopsaok ynpaBneHus

U 03-21 Cxembl-nacnopTta BO3gyLUHbIX NHWIA. [opsigok pa3paboTku 1 ynpasne-
HUS

U 03-25 Cxembl 1 nacnopTa kabernbHbIx NnHWIA. [Nopsigok paspaboTku 1 ynpasne-
HUS

04
OBLUUA MEHEDKMEHT
WHTerpmupoBaHHas Monutrka B 06nacTu kayecTsa, 3KONOrmn, OXpaHbl
i 300poBbs M obecneyeHns 6esonacHoCTv Tpyaa
PUCM 04-24 PykoBOACTBO NO UHTErPUPOBAHHON CUCTEME MEHEeIXXMeHTa

K NMu-1 MenepxmeHnT NICM

UM 04-01 Llenu B o6nactn MCM. MNopsagok paspaboTkm 1 ynpasneHuns

MM 04-02 AHann3 MCM co cTOpOHbI BbICLLErO pykoBoAcTBa. [opsiaok npoBeaeHus

VM 04-03 KoopanHaumoHHbii coBeT MCM n [leHb kavecTBa. [Nopsagok npoBeaeHus
1 paboThl

I 04-01 O TeXHUYECKOM COBETE

1 04-02 O CoseTte no kavecTBy

05
NMEPCOHAI

M 05-01 KagpoBas nonutuka

KM -1 YnpaBneHme 4YenoBevyeckMmmn pecypcamm

Ul 05-01 LUTaTHOe pacnuncaHue u opraHu3aunoHHas cTpyktypa MNpeanpuartus.
Mopsgok pa3paboTkm 1 ynpaBneHus

U 05-02 OT160p, Npném, nepeBoq 1 yBoribHEHNE nepcoHana. Nopsagok nposeae-
HUS

Ul 05-04 ApanTaumsa nepcoHana 1 npoxoXxaeHue UcnblTaTerlbHOro Cpoka

M 05-06 MogroToBka, nepenogroToBka, 0by4yeHne 1 NoBbIWEHNE KBanudmukauum
nepcoHana

U 05-07 Otnycka paboTtHukoB MNpeanpusaTtus. Nopsagok npegoctaBneHus
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M 05-08 OexypcTBo nepcoHana MNpeonpuaTna B BbIXOAHbIE U NPa3gHUYHbIE OHU.
Mopsagok opraHusaumm
U 05-09 OnnaTta Tpyaa BpeMeHHO OTCyTCTBytowero pabotHuka. [Nopsagok Haumc-
neHus
UM 05-11 HacTtaBHun4ecTBO. [Nopagok opraHnsauuun 1 yrnpaeneHus
nn 05-13 ATTecTaums nepcoHana. lNopsgok nposegeHns
U 05-15 Mopsizok AONONHUTENBHOrO CTUMynNupoBaHusa nepcoHana AO «O3CK»
3a BbIsIBfIeHME CryvaeB HapyLweHns «lpaBun Nonb30oBaHUs aneKkTpude-
ckon aHeprunen» n / unu «Mpaeun npegocTaBneHnss KOMMYHanNbHbIX
ycryr»
MM 05-16 [MpuceoeHne paspsgos. [Nopagok NPUCBOEHUS U MOBbILLEHWS pa3psagoB
Ui 05-17 HarpaxgeHue. Nopsagok ynpaBneHns
I 05-18 O6y4yeHne nepcoHana B Konneaxax, By3ax
M 05-19 Cucrema kno4eBbIX Nokasarenen gesatenbHocTu. [opagok ynpaBneHuns
I 05-20 [onnaTa Boantensam aBToMalUMH 1 rpy30N0gbEeMHbIX MEXaHU3MOB 3a
KNnaccHoOCTb. NMopsiAoK NPUCBOEHMS KITACCHOCTM U YCTaHOBNEHUA gonnat
M 05-06 MonoxeHune o pacnpeaeneHnn oba3aHHOCTEN, cdep NONTHOMOYUI 1 OT-
BETCTBEHHOCTWN MeXAy PyKOBOAUTENSAMU
1 05-07 [NonoxxeHne o KHUre n gocke noyeta
- CornaweHune o CornacutenbHON KOMUCCUM
06
HOPUONYECKAA OEATEJIBHOCTb
CT-06 KOopngundeckasa oearenbHOCTb
Ul 06-01 CynebHo-npeTeH3noHHas paboTta. MNopsgok opraHnsaumm u BeaeHus
07
AyauT NCM
CT-07 Ayaut ICM
nr 07-01 Ayaut CM. lMNMopsagok npoBeaeHus
08
MAPKETUHI
KM BI1-1 [MnaHnpoBaHue
KM Br-3 Peanunsauusa ycnyrm
MM 08-01 TexHunyeckme ycrioBust Ha NOaKNKYEHNE NeKTPoyCcTaHOBOK [oTpebuTe-
newn k cetam MNpeanpuatng. MNMopsaaok Bbigaum 1 ynpasneHus
U 08-02 Mopsgok npucoegmHeHnst noTpebuTtenen K anekTpudeckum cetam MNpea-
npusaTUA
U 08-04 OkasaHue ycnyr no nepegave anekTpnieckon aHeprn. lNnaHuposaHue,
A0oroBopHasi paboTa, MOHUTOPWHT.
U 08-05 BanaHcbl anekTpoaHeprun. Nopsaok pa3paboTku 1 ynpasneHus
U 08-07 HopmaTue TEXHOMOrMYECKUX NOTEPb SMNEKTPUYECKON SHEPIUM B CETSAX
220-110-35-10-6-0,4 kB. MNopsagok pacyeTa
U 08-08 MnaHoBbIM BanaHc anekTpoaHeprun. MNMopsaok pa3paboTku n ynpaene-
HUS
nn 08-12 YaoBneTBopéHHOCTb [oTpebutenei. MNopagok npoBegeHUs OLEHKN
1M 08-13 O6paLleHns dusnyeckux n ropnanydeckux nuy. Nopsagok pearnposaHms u
ynpaBneHns
nr 08-14 MOHUTOPUHT BLINOJTHEHMS NITAHOBbLIX NOKasaTtenen no obbemam nepena-

YM U NOTEPb ANEKTPOIHEPTUM
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UM 08-15 CyTOouHbI GanaHc aneKTpo3Heprum anekTpuyeckux ceten MNMpeanpuatms.
[Mopsgok cocTaBneHus 1 ynpasneHus

UI 08-16 BbanaHchbl anekTpoaHeprm nogcrtaHumin. MNMopagok coctaBneHns u ynpas-
neHus

U 08-17 AKTbI pasrpaHndeHunsa 6anaHcoBon npuHagnexHocTu. MNopsagok paspa-
OOTKM 1 ynpaBneHus

U 08-18 [MoKynKa aNeKkTPO3HEPIMM Ha XO3ANCTBEHHbIE HYXKAbI N KOMMEHCaLMIo
notepb. Mopsagok opraHnsaumm pabot

M 08-19 BbanaHcnpoBaHue anekTpoaHepruun. Nopsaok opraHmnsaunmn paboT

Pr1 08-01 Pernament B3anmopgenctema AO « O3CK» ¢ 3CO

P 08-02 TexHunyecknin pernameHT B3anmmogenctems AO «OBCK» n TOO «lWbirbi-
CoHeproTpeng»

PI108-03 PernameHT B3anmogencteusa TOO «LUbirbicaHeprotpena» n AO «O3CK»
B yacTtu obcnyxmaHusa 6bitoBbix MNoTpebutenen Kontakr-LleHtpom TOO
«LWbIrbicoHeproTpena»

MI1 08-01 MeToauka onpegeneHns o6bLeMOB Nepenayn SreKTPOIHEPINN MO CETAM
AO «O3CK» ans cybbekToB pblHKA 3NEKTPOSHEPIM, OCYLLECTBIISOLMNX
NOKYMKY 9MNEKTPOIHEPTUN OT ANEKTPUYECKUX CTAHLUN PErMOHA

09
3AKYIMNKU

KM ri-4 3aKynku

M 09-02 [oroeop Ha 3akyn ToBapoB, ycnyr u pabor. Nopsigok pa3paboTku n
ynpaBneHusi

nn 09-03 ToBapHo-maTepuarnbHble LeHHOCTU. [opsaok NPUEMKM, CKNagupoBaHnA,
XpaHeHUsa 1 oTnycka

U 09-05 MnaHnpoBaHme 3akynok. OCHoBHbIE NonoXeHus. MNopsagok BegeHns

UM 09-06 MapkeTuHroBble uccnegoBaHus B 3akynkax. [opsagok opraHusaumm um
nposeaeHns

10
nPON3BOACTBO NPOOYKLUUA

K BI1-2 [MNepenava aNeKTpnU4EeCKon sHeprum

MM 10-01 HecooTBeTcTBYtOWasa ycnyra. Nopagok ynpasneHus

nr 10-02 Y4YéT n onpegeneHme oo6beMoB 3/3. [lopsagok opraHnsauumn paboT u
POpPMUPOBAHUSA OTHETHBIX JOKYMEHTOB

1M 10-03 ABapunHbI cTpaxoBow 3anac. [Nopsaok opmmpoBaHus, CnonbL30Ba-
HWUS, XpaHEeHNs

Ul 10-04 ONEKTPOHHbIV onepaTuBHbIN XXypHan. [Nopsgok paboTbl ¢ nporpammon

Ul 10-06 KoMmmepuecknin n TexHudecknin y4éT. NMopsaok opraHm3anmi NnpoBepok B
anekTpoycTtaHoBkax Bbiwe 1000B

nn 10-07 Mpunbopsbl y4€Ta PU3MYECKUX U HOPUONYECKUX NNL, TEXHUYECKOrO yyeTa.
Mopsgok opraHnsaumm paboT 1 HaYNCIIEHNSA ANEKTPUYECKON SHEPTUN

U 10-08 KoMmep4ecknin n TeEXHUYECKNA ydeT anekTposHeprun. NMopagok opraHu-
3auuMun NpoBepoK B anekTpoycTaHoskax Ao 1000 B

MM 10-09 AkTbI HapyweHns MNM33. MNMopsagok cocTaBneHus 1 ynpaBneHns

U 10-10 OTkntoveHune / nogkntoyeHne MNoTtpebutenen. Mopsgok opraHm3aunm pa-
oot

M1 10-14 MepekntoveHunsa B anekTpoyctaHoBkax [peanpuaTtuns. MNopsgok ocy-
LLeCTBIEHMS

U 10-15 OnepaTuBHbIN XXypHan ancnetyepckoro nepcoHana MNpegnpustus. MNo-

PSAOK BeAeHus
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UM 10-16 Mnom6ebl Y. Nopsaok Bblgayun, NPUMEHEHUS N CNUCAHUS

U 10-17 OnepaTtnBHbIE NEPErOBOPLI U Nepefaya coodLLEeHNI B 30HE yNpaBneHns
aucnetdepa LY. MNopsagok BegeHus

U 10-18 OrpaHnyeHns aneKkTpo3Heprun Npu BO3HUKHOBEHUN NN YrpO3e BO3HUK-
HOBEHNA aBapurHbIX HapyLleHun B ceTsx MNMpeanpusaTtus. Nopagok pas-
paboTKK rpadpmka orpaHM4eHnn n NOpsA4oK BBOA4A OrpaHUYeHnn

Mri10-01 O B3aMMOOTHOLLEHMSX onepaTMBHOro nepcoHana TAU-1, MNC-5 ¢ rocy-
AapCTBEHHOE KOMMYyHarnbHoe npeanpuaTne « TenroKOMMYHIHEPro» u
LleHTpanbHoro gucnetdepckoro ynpaesneHna AO «O3CK»

M 10-02 uay v oar Pa3C n O Antan anmarsl. [Nopsagok B3anMOOTHOLUEHNIA

I 10-03 oI Antan anmarbl n O YK POC. lNopsigok B3anMOOTHOLLEHUN

rnn 10-04 O B3aumooTHoweHusx LAY AO «O3CK» n onepaTuBHOro nepcoHana
MC 110/35/6 kB «Bakbipunk» TOO «BbakbipYMKCKOro ropHogo06bIBaOLLLErO
Mpegnpuatnay

Mri 10-05 O B3anmooTHOoLWeHusX onepaTmBHoro nepcoHana AO «O3CK» n TOO
«MoHTaxHUK OM». Nopsgok B3anMOOTHOLLEHWU

Mr1 10-06 O B3aVMOOTHOLLEHUSAX onepaTusHoro nepcoHana OO ANTAV AVMAFbI
AO «O3CK», onepatumeHoro nepcoHana O[I" YcTtb-kameHoropckoro POC
AO «O3CK» 1 onepaTMBHOro nepcoHana crnyxbbl af1IeKTpocBeTo-
TexHundeckoro obecneyveHus nonetoB AO «ASPOINOPT YCTb-
KAMEHOIOPCK» no otxoasawmm JIOMNM-6kB Ne 705 ot NMC-37 N Ne 2 o1
MC-NPAMOPLIMKOBO

11
MHOPACTPYKTYPA

K rr-2 YnpaBneHne 0CHOBHbIMW hoHAaMM

M11-01 TexHuyveckasn nonutmka AO «OBCK».

M 11-01 Mecsa4Hble nnaHbl U 0TYEThI PEMOHTHO-3KCMNyaTauMoHHbIX paboT un pa-
60T ¢ nepcoHanom. MNMopsgok GopM1MpoBaHUA 1 ynpaBneHns

M 11-02 YnpaBneHue 34aHusgMn 1 COopyXEHNAMU

U 11-06 OpraHusaums BbiBoga B pEMOHT 1 BBOoAa B paboTy o6opyaoBaHus,
HaxopgsLerocs B ornepaTMBHOM yrnpasneHuu u (unn) segernn LAY AO
«O3CK».

unn 11-07 TpaHcnopT MNpegnpuaTtus. MNopsgok BbiNycka, KOHTPOSS Ha NUHUA N NpK-
€MKM No BO3BpaLLEHNN U3 pelica

nr 11-08 CpencrBa gncneT4epcKoro N TEXHONOrMYECKOro ynpasneHus. lNMopsgok
npoBefeHNs NPOBEPOK U BeAeHU JOKYMEHTaUnn

U 11-11 O6bekTbl HeaBMXMMOCTW. [NopsaoK 0ohOpMNEHNs U perncTpaunm npas

U 11-14 XypHan aBapuiiHbIX oTKMYeHW. Nopsigok paboThbl ¢ NporpamMmmon

U 11-15 TpaHcdhopmaTopHoe macho. MNMopsaok yuéTta, pacnpeaeneHusl, XxpaHeHums
N TPaHCMOPTUPOBKM

U 11-16 NHBecTuumnoHHble npoexTbl Mpeanpuatus. MNopsaok pa3paboTkm NpoekT-
HO-CMETHOM AOKYMEHTauun, 3aaHns Ha NPOeKTMPOBaHME U CONPOBOX-
AEHNs NPOEKTHbIX paboT

nmn 11-18 lMpoekTHas OOKyMeHTaums CTOPOHHUX opraHu3aunin (nuy). Nopsgok
NPUEMKU U pacCMOTPEHMUS

U 11-19 CornacoBaHue 3eMenbHbIX Y4acTKOB, 0hOpPMASEMbIX CTOPOHHUMU Nn-
uamu. NMopsaok pacCMOTPEHMS M COrfacoBaHNsa JOKYMEHTOB

nr 11-20 MHBECTULMOHHBIE NPOEKTbI 1 Nporpammel. [opsgok pa3paboTkm, MOHK-
TOPWHra 1 ynpasneHus

U 11-27 KanutanbHoe CTpoMTENbCTBO, PEKOHCTPYKLMSA U MOAepPHU3aums obbek-

T0B lMpeanpuaTus. MNopsaok ocyLlecTBNEeHNs KOHTPONS 3a paboTamu
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PM 11-01 MpuHATME Ha GanaHc MpeanpuaATUS 3NEKTPOYCTAaHOBOK OT MECTHbIX UC-
NONHUTENbHbBIX OPraHoB, PU3NYECKUX U FOPUANYECKUX NNL,
Pl 11-02 Mporpamma TenemexaHukun ¢ o6bvektoB AO « O3CK»
P 11-07 KomMnnekc nporpamm aBapumnHo-npeaynpeaMTensHon curHanusaumm
Pl 11-09 Mporpamma «1C: MPEAMPUATUE» 8.2 « TOUP» no nnaHnMpoBaHuto,
BbIMOSIHEHNIO PEMOHTHbIX PaboT U TEXHUYECKOMY OBCIY>XMBAHUIO 00 BbEK-
ToB AO «O3CK»
Pl 11-10 Hagnucum Ha sHeproo6opyanosanum MNMC, TI, KT n Ha onopax J13I1. IMo-
pAOoK HAHeCeHUs
PM 11-11 OnarHocTtuka n ncneltanns anektpoobopynosaHms AO «O3CK». MNepuo-
ANYHOCTb, 06 bEM M HOPMbI
12
CPEOCTBA MOHUTOPUHIA U UBMEPEHUA
- MonuTtuka B obnactu kavyecTBa YnpaBneHust MeTporiornm
Monutuka B obnactu obecneyeHns 6ecnpmucTpacHOCTM U KOHPUOEHUM-
i anbHocTu NoBepo4vHon nabopaTopun YnpasneHns MeTposiorum
PCMK 12-22 Pykosogcteo no Cucteme MeHepxmeHTa Kayectsa (YnpasneHus meT-
pornorum)
K MNri-5 YnpaBneHue yCTponcTsammn ans MOHUTOPUHIa 1 N3aMepeHnn
U 12-01 YcTponcTBa A1t MOHUTOPUHIa 1 usmepeHunin. NMopsiaok ynpasneHns
UM 12-02 YcTponcTtea st MOHUTOPUHIa 1 usmepeHunin. NMopsiaok KOHTPoOns Kave-
CTBa NOBEPKU
MI1 12-03 HeonpeaenéHHoCTb pesynbTaToB n3mMepeHun. Nopaaok oueHkn
P 12-01 OneKTPOHHbIE MHOrOTapUMHbIE CHETUMKKN NoTpebutenen. Nopagok npo-
BEJEHUS TEXHMYECKOro 06CNy)KMBaAHUSA, PEMOHTA U NOBEPKM
PI112-02 YnpaBneHve gaHHbIM1 U MHGOpMaLUnen
PM 12-03 KomneTeHTHOCTb 1 6ecnpucTpacTHOCTb B AeATENbHOCTU NOBEPOYHON
nabopaTtopuu
13
®UHAHCbI U BYXTANNTEPCKUIA YYET
13-1 ®PUHAHCbI
KM -3 YnpasneHme oMHaHCOBbLIMU pecypcamm
U 13-01 BrogxkeT. MNopagok pa3paboTkn, yTBEPKAEHWS, KOPPEKTUPOBKKU, UCMON-
HEHWSI 1 MOHUTOPWHra
U 13-02 Tapud Ha ycnyru no nepegadve v pacnpefeneHunio anekTpu4eckon aHep-
run, okasbiBaemble AO «OOCKy. NMopsgok hopmumpoBaHus 1 yteepxae-
HUS U MOHUTOPWHIa UCMOSTHEHUSA TapUPHON CMETHI
uI 13-03 Peanusauus ToBapHO-mMaTepmanbHbIX 3anacoB 1 nmyllectsa. Nopsagok
npoBefeHus
13-2 BYXTANTEPCKUWU YYET
M13-01 YyeTHaa nonutnka AO «O3CK»
M 13-02 Hanorosas yyeTHas nonutuka Mpeanpuatuns
UI 13-05 CnyxebHble komaHampoBku paboTHukos lMpeanpuatus. MNopsgok odop-
MI1EHUS, BblgAa4M M OTYETHOCTU MO BblAAHHbLIM OEHEXHbIM CpeacTBam
I 13-06 MnaTexu n nepeBoabl AeHEXHbIX cpeacTB. MopsaaoK ocywecTBneHns
nn 13-07 ToBapHO-maTepuasnbHble 3anachl. Y4eT ABUKEHNS
M 13-08 3abanaHcoBble cyeTa. YYET OCyLLEeCTBNEHNS onepaLmm
M 13-09 KaccoBble onepauuu. [Nopsaok BegeHns
nmn 13-10 OcHoBHbIE cpeacTBa U HeMaTepuarbHble akTUBbl. YYET OBMKEHUS
nmn 13-11 [oxopn OT NHbIX BUAOB aeaTenbHOCTU. [Topagok pacyeta n ucnosib3osa-

HUA
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U 13-12 Hebutopckasn n kpeguTopckas 3agosmkeHHoCTb. Mopagok y4éta
U 13-15 3aKpbITe O0TYETHOro nepmoga B byxrantepckom yyete. Nopsgok ocy-
LecTBneHms pabot
rnri 13-03 O NOCTOAHHO AENCTBYIOLLMX KOMUCCUSIX MO Yy4ETY OCHOBHbIX CPEACTB U
He MatepuarnbHblX aKTUBOB
M 13-05 MonoxeHue o pemoHTax B AO «O3CK»
MIT 13-01 PasgenbHbIn y4eT JoX040B, pacxodoB U 3a4eMCTBOBAHHbIX aKTUBOB MO
BMaaM oKasblBaeMbIx ycnyr. Mopsagok sBegeHus
MM 13-03 OTnoXeHHbIN NOAOX0oAHbIN Hanor. MNopsaok pacyeTa, OTpaXeHus 1 pac-
KpbITUA MHdOpMaunm
14
MHO®OPMALIMOHHBIE TEXHOJTIOIMU
M14-01 MonuTtuka B 0651acT MHPOPMALIMOHHbBIX TEXHOMNOIMIA
UM 14-01 MHdopMaumoHHo-TexHonorndeckme pecypcel Npeanpuatus. MNopsgok
npeaocTaBeHns N NCNob30BaHUA
UM 14-02 Cuctema anekTpoHHOro AokymeHToobopoTa lMpegnpuatusa. Mopsagok pa-
60Tbl Nonb3oBaTeENEMN
Pl 14-01 Cucrema anekTpoHHon Texnogaepxku MNpeanpusitus. MNopagok paboTol
nosib3oBaTenemn
Pl 14-02 Pe3epBHOe konnpoBaHne 6a3 faHHbIX. Mopsagok npoBegeHus
Pl 14-03 OnekTpoHHasa undposasi NOANUCH
15
BHYTPEHHWUW KOHTPOIb
15-01 [MonuTrKa NpOTUBOAENCTBUSA MOLLEHHNYECTBY U KOPPYNLUmu
KOHTPOnbHO-NPONYCKHOM 1 BHYTPY OO BbEKTOBbLIN PEXUM Ha 0bbekTax
nn 15-01
Mpegnpuartna
Ob6ecneyeHne CoXpaHHOCTU KOHUAEHUMansHon nHdopmawmm (cny-
U 15-02 XebHOM N KOMMepYEeCKon TarHbl, MHcargepckon nHgpopmavmm) B AO
«O3CK»
lMpoBepKN BbINONIHEHNSI TEXHUYECKNX YCNOBWIA, NITAHOBO-
M 15-04 npeaynpeanTenbHbIX PEMOHTOB Y MHBECTULNMOHHOW Nporpammel. [ops-
JOK opraHmsaunm n nposeaeHns
16
PR MEHEO)KMEHT
M16-01 MHopmaunoHHasa nonuTuka
MM 16-01 OtBeTbl Ha 3anpocbl CMW. Mopsagok noAroToBKU U ynpaBneHns
M 16-02 OdmumansHele cumonsl MNpegnpusaTtus. MNopagok paspaboTkuy, ynpas-
NEHNA N NPUMEHEHUSA
17
OBLWECUCTEMHbIE MHCTPYKLUUU
MM 17-01 HecooTBeTCTBMSA U KOppeKTUpyoLmne genctems. Mopagok ynpaeneHus
nn 17-02 ABapuiHble cutyaumu. Nopagok npegoTspalleHnsa 1 NMKeMaaumnm
nrn 17-03 3MHA. Mopsiook oueHMBaHUSA COOTBETCTBUSA aeaTenbHocTu Mpeanpus-
M nx TpeboBaHnsM
M 17-04 BHeLWHAS M BHYTPEHHASA KOMMYHMKaUUs
U 17-05 AHanus u perynuposaHue npotecca. [lopsagok nposeaeHna n ynpasne-
HUS
nmn 17-06 MoapsigHble opraHmsauun. Nopsaok opraHMsauumn gonycka nepcoHana

nogpagHbix opraHmsaumii / CMO n 6e3onacHoro BeinofiHEHWS paboT B
3NEKTPOYCTaHOBKax
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Mnr 17-01 06 sBakyaLMOHHON KOMUCCUM
Mnr 17-0v O npoekte Pabpuka ngen
18
| CTPATEIr'nd PA3BUTUA
19
PUCK-MEHEDOXXMEHT
nmn 19-01 | Puckun NMpegnpuatna. MNopagok ngeHTudmkaumm, oLeHKN 1 yrnpaBneHus
20
KOPMOPATUBHOE YNPABNEHUE
- YctaB AO «O3CK»
- YctaB TOO «LU3T»
K 20-02 Kogekc kopnopaTtueHon genoeon atnkm AO «ODCK»
M 20-01 MonoxeHue o MNMpasneHnn AO «O3CK»
M 20-02 MonoxeHune o KopnopartmsHom cekpeTtape AO «ODCK»
M 20-03 MonoxeHune o Coete aupektopoB AO «O3CK»
KP 20-01 KapTta 3anHTepecoBaHHbIX CTOpoH AO «O3CK»

lMpumeyaHue — B npunoxeHun 8 ykasaHbl ocHoBHble BH[, nonHbin cnucok CBHAIM Haxo-

autcs B YCMI.
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MpunoxeHue 9
Matpuua ynpasnedua ACM

OTBEeTCTBEHHOCTb 3a
cosfaHue u
YHKLMOHUPOBaHNe
NCM

Bbicwee pykoBoacTBo

MpenctaBuTens Boiclwero pykosoactaea no ICM

MeToauyeckoe pyKOBOACTBO CO3[aHueM, noaaepxaHue B paboyem coCTOAHUN

n nocToAHHOM yrnyyweHun NCM — HavaneHuk YCMI

OTBETCTBEHHOCTb 3a
cosgaHune n PyHKLMOHK-
poBaHne ICM
N ee nNoagcucTem
(CMK, COM,
CMO3nOBT)

CMK

COM CMO3nOBT

YnonHomMmo4eHHbIn no CMK YnonHomMmo4eHHbIn no C3OM YnonHomMmo4yeHHbin no CMO3uOBT

PyKOBODMTeJ’IM CTPYKTYPHbIX nogpasgerieH nn

OTBeTCTBEHHbIE 3a yrpaBrneHue JOKyMeHTaumen B nogpasaeneHmsx

lMepcoHan nogpasgeneHumn
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Homepa nuctos

M3MEHEHHbIX

HOBBbIX

Bcero
nicToB
B JOKYMEH-
Te nocne
BHECEHUS
U3MeHeHUs

N3meHeHne BHeC

damunug,
MHUUManb

MNoanuchk

[ata
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O3HaKomMuBLLEerocs

MNopgnuck / pata Mopnuck / pata




