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Integrated Management System
Information policy

     1. Purpose and Scope

  This Policy Enterprises regulates information exchange to ensure transparency. This Policy is part of the Enterprise regulatory framework section 16 «PR-management" systems of internal normative documentation Enterprises and is effective for all structural units of the Company.
  This Policy is part of the Enterprise regulatory framework section 16 «PR-management" systems of internal normative documentation Enterprises and is effective for all structural units of the Company.


    2.Normative references
  The present policy of the enterprise refers to the following regulations:
Law of the Republic of Kazakhstan on mass media from 23.07.1999, the №451-1, enacted by Presidential Decree .:
PT-03 Document Management:
SP 03-01 organizational and regulatory and reference documentation. The procedure for the development and management.
SP 03-02 organizational and regulatory and reference documentation. Forms and templates.
SP 03-09 internal regulatory documents. The procedure for the development and management.
SP 16-01 Responses to media inquiries. The procedure for preparation and administration.
SP 16-02 Official symbols Enterprises. The order of development, management and use.


    3.Terms, definitions, symbols and abbreviations
    3.1.  Terms and definitions:
The present policy of the enterprise uses the following terms and definitions:
     Briefing - brief press conference on the same issue. From  the press conference by the absence of the presentation. That  is almost immediately go answers journalists' questions. 
  Confidential information - information constituting official and commercial secrets.
  The key message - a unique, unlike other companies that JSC "EK REC" translates the target audience.
  Community - individuals and social groups to which company in one way or another interact in the course of its activities.
  Publicly available information - information that does not require privileges to access it, or disclosed in accordance with the law and other legal acts.
   Contact Center - a structural unit of the enterprise, where by calling consumers can get current information on energy supply.
    Press Release - Announcement, featuring news about the organization, issued a press release, a statement of its position on any issue and passed for publication in the media.
  Press the raid - an event for members of the press, organized in order to demonstrate the operation of enterprises.
    
    Press Conference - an event for the media, held in cases where there is a significant social news, and the organization directly related to the news, are willing to give their comments.

  Press Kit - a collection of documents and visual materials intended for members of the press and covering the activities of the enterprise.
  Press breakfast - an informal event with speakers Enterprises and the press. The purpose of a press breakfast - report the necessary information to journalists.
   Press cocktail - an informal event for journalists, organized in the form of a light buffet. The goal - to convey the position on various issues before the assembled members of the media.
   Disclosure - ensuring the availability of information to all interested parties, in accordance with the Law on Mass Media.
  Transporentnost - openness, lack of privacy, the availability of any information.
   Public Relations - a set of measures to manage a set of communicative processes in relations with the public enterprises in or 
   Speakers - employees of the company, authorized by this Policy and the Order of the enterprises to provide information in the form of an interview according to its area of ​​competence specified in this Policy.der to achieve mutual understanding and trust.
    Authorized officials - employees of the company, which according to this Policy are entitled to provide information about its activity to third parties (or their representatives), and / or act on behalf of the company on any technical, economic and social issues, generally.
  Target audience - social groups inside and outside the enterprise with which it comes into contact in the implementation of its activities. The target audiences include: the executive branch, government, consumers, partners, shareholders, the public, employees of the company and the media.
  A structural unit - officially designated authority control part of the enterprise in accordance with the approved organizational structure Enterprises, including the areas of electric networks.
3.2. Symbols and abbreviations
JSC "EK REC" / enterprise - JSC "East Kazakhstan regional energy company."
Politics - Information Policy of the Company.
· RES - District of electric networks
· Media - the media
· SP - a structural unit.
· CCA - Department of Public Relations.
· CA - target audience

      4.General provisions
  4.1 This Information Policy of JSC "EK REC" is designed for internal use only.
  4.2 The company defines the purpose of this policy as the regulation of the rules and instruments to ensure the information transparency of its activities.
  4.3 The main objectives of this policy are:
  4.3.1 Definition of common principles and approaches used in the process of enterprise information exchange.
  4.3.2 Fixing priorities and standards information activities Enterprises in relation to its target audiences.
  4.3.3 Definition of the list of disclosures, channels and tools of its distribution.
  4.3.4 Defining the rules of information, the degree of detail, the process responsible for the staff .
  4.3.5 The regulation of the processes of interaction with target audiences and communication management.
  4.3.6 In the process of the implementation of this policy of the enterprise shall take into account that any information about it distributed among target audiences can both enhance its reputation and interfere with its successful operation. Thus, the management of reputational risk is one of the objectives of this Policy.
  4.4 In the context information crisis that negatively affect the reputation of the company, a guide to action for the implementation of activities aimed at neutralizing the crisis is the Crisis PR-plan, which provides for voluntary disclosure to rehabilitate or correct the image of "EK REC". For the development of a year-long anti-crisis plan department responsible for public relations.
  4.5 Sponsorship and Charity as measures for the establishment and maintenance of public relations in this Policy are not considered.
  4.6 Monitoring of compliance with this Policy shall CCA.
  4.7 AI №1 activities PR-management described in this information policy of the enterprise (P 1.16), where:
   -The procedure for preparation and management responses to media requests regulated in SP 16-01;
  - The procedure for development, management and use of official symbols of Companies is regulated in the SP 16-02.
  4.8 Types of communication used by JSC "EK REC" depending on the category of the target audience
  4.8.1 Communication with customers
With the aim of informing consumers company distributes data using:
· external corporate website;
· special brochures and booklets;
· media;
· information stands in the premises of JSC "EK REC";
· answers provided by calls to dispatchers or a single contact center.
4.8.2 Communication with staff:
  In order to regularly inform all employees on its activities, development, management decision-making are used:
- operational workshops at all levels of government;
- performance management at corporate events;
- placement of information on the information board, available in all divisions;
-sending data messages by means of intra-mail;
-intranet site (Intranet portal);
- mailing Weekly News Enterprises;
-internal corporate edition.
   4.8.3 Public Relations
-In order to generate sustainable positive image, confirm the social role of its activities in the regions where, Enterprise
- Prepare and circulate through the available media (in this case, the media act and the target audience, and the channel of information) public materials, such as raising the general level of technical and economic literacy of the population, and informing the public about the events taking place at the Enterprise
- use the Internet for the full and rapid reporting of their activit
- take part in public information, analytical (conferences, briefings and roundtables) and socially significant events which foster effective communication with the commu
   4.8.4 Media Relations
Organization of the process of interaction with the media enterprises as one of the communication channels of public relations in order to create a positive public opinion about the activities of enterprises, implies:
- ensure prompt collection and dissemination of official information to the media on the activities of the Enterprise;
- participation of specialists in enterprises organized in the regions of Companies socially significant events, including exhibitions, conferences, seminars and roundtables on issues related to the competence of the Enterprise;
-conduct their own press conferences, briefings, etc.
-organization publications and speeches of authorized officials (speakers) Enterprises in the print and electronic media.
- creation and distribution of press releases on significant events of the enterprise
   4.8.5 Goverenment  Relations
  Communication with the public authorities and bodies of state supervision carried out in the form of timely and reliable information of the latter (in one way or another governing the activities of energy companies) on business activities and are aimed at maintaining the status of the company as a law-abiding and respectful of the public interest organization. In addition, this interaction involves the participation of enterprises in the activities (reports, meetings, meetings, meetings maslihat, conferences, etc.) organized by representatives of the executive and legislative branches.
   4.9 Reasons for lighting
  The reason for the  lighting are all events, the disclosure of  which is regulated by the media. In addition, for  the  voluntary  disclosure  information  events  are:
- change in tariff policy Enterprises;
- carrying out maintenance work, the introduction of technologies that improve the quality of power supply;
-strategic management  initiatives;
- changes in the company's management;
-changes in the organizational structure of the enterprise;
- beginning, development and completion of major projects Enterprises;
- comments and explanations on a freelance, force majeure and emergency (accident, power surges, natural disasters, etc.);
-important dates, anniversaries, holidays;
- other facts that may affect the increasing reputation of the company.
     5. Requirements
  5.1 Principles of Information Policy
  5.1.1 In the process of implementation of the Policy of "EK REC" respect the following principles:
1) The principle of efficiency - information about events taking place in the Company prepared and communicated to the target audiences as soon as possible, not reduce its relevance.
2) The principle of justice - the information applies to all persons referred to a target audience, at the same time and in the same amount of benefits without one recipient information to others.
3) The principle of objectivity and reliability - The company provides a comprehensive amount of information, not avoiding the spread of negative information, if such information is material and making sure that the information disseminated is not distorted and is not erroneous.
4) The principle of balance and security - JSC "EK REC" is based on the reasonable balance of transparency and secrecy.
  5.1.2 The company operates in the mode of information transparency with respect to internal and external target audiences. Openness determined by the laws of RK
  5.1.3 The company cares about its image and consistently strengthens its business reputation, using for this purpose the legitimate means and methods of communication.
  5.1.4 Employees of enterprises are entitled to access corporate information within the boundaries of their competence.
  5.1.5 Enterprise to properly care for the protection of confidential information.
  5.2 Requirements for disclosure of corporate information
  5.2.1 All interested persons and bodies in the case of an appeal may be disclosed information about the activity of the enterprise, the history, mission, values, priorities, strategies, general financial performance, data on social and charitable activities.
  5.2.2 company information disclosed in the form of answers to inquiries, press releases and  oral comments on the events in financial and economic activity
  5.2.3 Voluntary mandatory coverage in the media (radio and television, in print and electronic) subject to any events in the enterprise. However, they should be of interest to the public and to promote a positive image of Enterprises (episode).
  5.2.4 In case of voluntary disclosure of information when working with target audiences using the following tools:
· press release;
· press kit;
· press conference;
· press the raid;
· -press breakfast;
· press cocktail;
answers to written questions;
· Interview
· oral comments;
· e-mails;
· news releases Enterprises;
· -Posts by management;
· -memeorandum;
· -teambuilding;
· -participation of specialists Enterprises in socially significant events: exhibitions,    briefings, roundtables and press conferences;
· -etc;
  5.3 Key messages
   The key message - is a kind of unique information about activities or events that JSC "EK REC" translates Central Asia. That is the key message distinguishes the company from similar companies in the market of electric power transmission. When providing information to the various CA should be based on the following key messages:
- JSC "EK REC" its main aim is quality uninterrupted power supply to consumers;
- JSC "EK REC" is a socially responsible company;
-JSC "EK REC" cares about the safety of its employees and all customers and residents of the territory in which the company operates;
- JSC "EK REC" is working in the legal field and strictly comply with the laws of the Republic of Kazakhstan;
- JSC "EK REC" - one of the largest power transmission companies of Kazakhstan;
- JSC "EK REC" - a reliable partner to meet their commitments.

    5.4 Speakers
   5.4.1 Statements and comments on the financial and economic activities are the responsibility of the designated order (Annex 1, SP 03-02) on enterprises speakers. These performances are supervised by Head of Public Relations and necessarily agree with the Chairman of the Board of the Company.
   5.4.2 Speakers are appointed by order of the enterprises in accordance with the requirements of the SP 03-01. The developer of the draft order - Head CCA. Officials agreed to order: Vice-Chairman of the Board for directions and supervisors speakers. The order signed by the Chairman of the Board and communicated to the employees of the enterprise via e-mail. In the case of rotation / dismissal appointed Head speakers CCA shall, within 5 working days to prepare a draft of the order appointing new line-up of speakers.
  5.4.3 specified in the order (p.5.4.2) officials (speakers) may delegate authority to other employees of the company to provide information on behalf of the Companies subject to the implementation speakers coordination and control actions of employee data. The responsibility for compliance of the requirements of this Policy rests with the official delegate their powers (ie speakers).
  5.4.4 The employees of JSC "EK REC" non-speakers (or persons to whom they have delegated their powers), in the process of information exchange disseminate corporate information only in agreement with the Head of Public Relations and Chairman of the Management Companies, and only on directly under their purview.
  5.5 Responsibility for policy implementation
  5.5.1 Basic functions for the organization of the process of preparing information events, collection and processing of information on socially significant events, organization of events for the media, as well as maintaining contacts with the media and the public are assigned to the Department of Public Relations.
   5.5.2 Department of Public Relations is not responsible for the information component of organized activities and distributed messages and act as coordinator. Responsibility for the objectivity of the information entrusted to officials, delivers the latest.
  5.5.3 Basic functions to establish and maintain contacts with the authorities, consumers and employees assigned to the officials whose duties include such actions.
  5.5.4 The answer to any request or appeal initiated by the enterprise information dissemination takes place in accordance with the key messages set forth in this policy (section 5.3).
  5.5.5 Each employee of JSC "EK REC", regardless of position, is personally responsible for the execution of this Policy.

   6. Amendment
  Changes to this policy is developed CCA chief, agree on the person of agreed policies, says Chairman of the Board.
As amended carried out in accordance with the SP 03-09.

  7. Newsletter
  Archivist places this Policy in a format «.pdf» on the server and enterprise portals. Further reproduction, distribution and introduction carried out structural units in accordance with the requirements of ST 03.









